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2025 Annual Report 

Section I Important Notes, Contents, and Definitions 

The Board of Directors (the “Board”), the directors and senior management of the Company 

confirm the truthfulness, accuracy and completeness of the contents of this Annual Report and there 

are no misrepresentations, misleading statements or material omissions from this Annual Report, and 

they accept joint and several responsibilities for the truthfulness, accuracy and completeness of the 

contents herein. 

Mr. Zhang Wenxue, the person in charge of the Company, Mr. Ma Jia, the accounting officer, and 

Ms. Xu Jing, the head of accounting center (accounting supervisor), hereby declare that they warrant 

the truthfulness, accuracy, and completeness of the financial statements in this Annual Report. 

All directors of the Company attended the Board meeting in respect of considering and approving 

this Annual Report. 

The Company kindly requests investors to read through this Annual Report and pay special 

attention to “XI. Outlook of the Company” in the “Section III Management Discussion and Analysis.” 

This part does not constitute our substantial commitments to investors. Investors are advised to pay 

attention to investment risks. 

The cash dividend to be implemented this time will be combined with the special dividend already 

distributed in 2025. The total accumulated cash dividends for 2025 represent 90.09% of the net profit 

attributable to shareholders of the listed company for 2025, with the total accumulated cash dividends 

amounting to RMB 4,642,651,293.01 (tax inclusive). The Company completed the distribution of the 

2025 special dividend profits in September 2025, distributing cash of RMB 10.19 per 10 shares (tax 

inclusive), with total cash dividends amounting to RMB 1,818,163,592.46 (tax inclusive). 

The Company’s 2025 annual profit distribution plan is as follows: Based on the total share capital 

of the Company of 1,784,262,603 shares as at the end of 2025, the Company proposes to distribute cash 

dividends of RMB 15.83 per 10 shares (tax inclusive) to all shareholders, with no bonus shares issued 

and no capital reserve to increase the share capital. 
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Documents Available for Inspection 

(I) Financial statements affixed with the signatures and stamps of the person in 

charge of the Company, the accounting officer, and the general manager of Financial 

Management Department; 

(II) Originals of the audit report containing the stamps of the external accounting 

firm and the signatures and stamps of the registered accountants; 

(III) Originals of all the Company’s documents and announcements publicly 

disclosed on the Securities Times, Shanghai Securities News, China Securities Journal, 

and http://www.cninfo.com.cn during the reporting period; 

(IV) Other related materials. 

 

  

http://www.cninfo.com.cn/
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Definitions 

Term 
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Section II   Company Profile and Key Financial Indicators 

I. Company Profile 

Stock Abbreviation Yunnan Baiyao Stock Code 000538 

Stock Abbreviation before Change 

(if any)  
None 

Stock Exchange
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IV. Changes in Registration 

Unified Social Credit Code 9153000021652214XX 

Changes in the principal businesses of the Company 

since it was listed (if any)  
None 

Changes in the Company’s controlling shareholders 

(if any)  

1997: Yunnan Pharmaceutical Corporation 

1999: Yunnan Pharmaceutical Group Co., Ltd. 

2003: Yunnan Yunyao Co., Ltd. 

2010: Yunnan Baiyao Holdings Co., Ltd (“Baiyao Holdings”) 

In 2017, Baiyao Holdings was the controlling shareholder but the 

Company had no de facto controller. 

In 2019, after the cancellation of the Company’s shares held by 

Baiyao Holdings, the Company had no controlling shareholders 

and no de facto controller. 

V. Other Information 

The accounting firm engaged by the Company 

The sponsor engaged by the Company to perform continuous supervision duties during the reporting period 

□ Applicable  R Not applicable 

The financial advisor engaged by the Company to perform continuous supervision duties during the reporting period 

□ Applicable  R Not applicable 

VI. Key Accounting Data and Financial Indicators 

Whether the Company needs retroactive adjustment or restatement of accounting data in prior years or not 

□Yes  R No 

 2025 2024 

Increase/decrease 

compared to the 

previous year 

2023 

Operating revenue (RMB)  41,186,999,090.31 40,033,300,814.72 2.88% 39,111,292,156.00 

Net profit attributable to shareholders of 

the listed company (RMB)  
5,153,486,838.91 4,749,415,499.55 8.51% 4,093,782,074.02 

Net profit attributable to shareholders of 

the listed company after deducting non-

recurring profits and losses (RMB)  
 4,864,568,403.16  4,523,057,538.23  7.55% 3,763,605,361.07 

Net cash flows from operating activities 

(RMB)  
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 End of 2025 End of 2024 

Increase/decrease 

compared to the end of 

the previous year 

End of 2023 

Total assets (RMB)  54,268,581,131.82 52,914,181,333.05 2.56% 53,784,293,183.93 

Net assets attributable to shareholders of 

the listed company (RMB
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VIII. Key Financial Indicators by Quarter 

Unit: RMB 

 

Whether there is any significant difference between any of the above-mentioned financial indicator or their total number and those 

disclosed in the Company’s any quarterly statements or interim statements 

□ Yes   RNo 

IX. Non-recurring Profits and Losses and their Amounts 

RApplicable  □Not applicable 

Unit: RMB 

Item Amount in 2025 Amount in 2024 Amount in 2023 Remarks 

Profits and losses from disposal of non-current assets 

(including the write-offs for the accrued impairment of 

assets)  
7,198,923.23 2,527,905.42 110,477,911.97  

Government subsidies included in the current profits and 

losses (excluding the government subsidies closely related 

to regular businesses of the Company in line with national 

policies and received by a determined standard, with a 

continuous impact on the Company’s profits and losses) 

96,333,463.99 84,203,749.10 75,375,220.16  

Profits and losses from changes in fair value of financial 

assets and liabilities held for trading by non
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Note for the definition of non-recurring profits and losses set out in the No.1 Explanatory Announcement on Information Disclosure 

for Companies Offering Their Securities to the Public - Non-recurring Profits and Losses, as recurring profits and losses 

□Applicable       RNot applicable 

The Company does not define any non-recurring profits and losses set out in the No.1 Explanatory Announcement on Information 

Disclosure for Companies Offering Their Securities to the Public - Non-recurring Profits and Losses as recurring profits and losses. 
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Section III Management Discussion and Analysis 

I. Principal business of the Company during the Reporting Period 

(I) Industry landscape and development trends 

1. Growing demand in the healthcare industry 



2025 
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Although the consumer goods sector as a whole continued to grow, the oral health industry experienced a 

structural slowdown in growth due to persistently high costs associated with online channels. In 2025, the toothpaste 

sector exhibited the following characteristics: First, growth in omnichannel sales slowed down, with online and 

offline trends diverging. Online sales accounted for over 45% of total sales (Source: Nielsen IQ), with the market 

expanding rapidly; and live-streaming e-commerce and social media-driven growth became key strategies for 

emerging brands to gain a foothold in the market. The sales structure of offline channels changed. Traditional 

channels such as hypermarkets and convenience stores saw their market share contract, while emerging channels, 

including warehouse membership stores, snack specialty chains, and discount stores, defied the downward trend to 

become new growth drivers for the offline sector. Second, consumer demand shifted toward more targeted needs, 

with a growing emphasis on functional benefits such as skin whitening, gum care, and sensitivity relief. Segments 

focused on efficacy, high-end products, and children’s products have become key drivers of growth. 

(II) Industry position 

The Central Committee of the Communist Party of China (“CPC”) and the State Council attach great 

importance to the development of TCM. The 2026 Government Work Report of the State Council explicitly states 

that we must “advance the inheritance and innovation of TCM and strengthen the integration of Chinese and Western 

medical practices.” It places the revitalization and development of TCM at the forefront of the healthcare sector’s 

development, aiming to continuously strengthen top-level design, policy support, and resource allocation. This will 

accelerate the modernization and industrialization of TCM by preserving its essence and upholding its inheritance 

and innovation, enabling it to better integrate into the coordinated governance of medical care, health insurance, 

and pharmaceuticals, and better serve the construction of a Healthy China and the health needs of the people. 

Yunnan Baiyao has always been committed to the inheritance and innovation of TCM, continuously exploring 

the intrinsic potential of traditional medicinal products, and promoting the integration of TCM into modern life. The 

Company continuously injects new vitality into its brand and products, forming a product portfolio with 40 

categories and 416 varieties. In the pharmaceutical products domain, Yunnan Baiyao holds 567 drug approval 

numbers and 316 product varieties, including 222 types of Chinese patent medicines, 43 of which are exclusive 

varieties. The Company started with the century-old Yunnan Baiyao powder as its foundation and has gradually 

created a series of core pharmaceutical products in the field of musculoskeletal and minor wound care, covering all 

kinds of product forms such as aerosols, plasters, tinctures and woundplast, and has formed a competitive matrix of 

branded TCM in the areas of cold and anti-inflammatory, gastrointestinal digestion, cardiovascular medicines, and 

gynecological and pediatric medicines. In the field of health products, combining traditional Yunnan Baiyao 
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products with oral care products, we have successfully created a group of oral care products, with the flagship 

product of Yunnan Baiyao Toothpaste, and continued to develop and launch other functional oral care products, 

such as those for whitening and sensitivity relief. Based on the pharmaceutical science and technology, and drawing 

on the essence of natural plants, we have successfully created the scalp health care brand “Yangyuanqing.” 

Leveraging its successful development in pharmaceutical and health product sectors, the Company has expanded 

its business footprint into various domains, including natural medicine, TCM decoction pieces, special medicines, 

medical devices, personal care products, and healthcare food. This move enables the Company’s evolution from a 

TCM manufacturing enterprise to a modern, holistic wellness-oriented entity.  

Yunnan Baiyao’s full-industry-chain strategy, strengths in authentic medicinal herbs, investment in 

technological innovation, and established brand reputation are highly aligned with the market trends driven by 

current policy guidance in the pharmaceutical and healthcare industry. First, market demand aligns closely with the 

Company’s product portfolio: the demand for chronic disease treatment and rehabilitation driven by an aging 

population, as well as the rapidly growing demand in the sports and wellness sector, directly correspond to Yunnan 

Baiyao’s core pharmaceuticals, branded TCMs, and health-tonic products. Meanwhile, the demand for injury 

recovery and functional health supplements spurred by the growth in sports participation is highly compatible with 

the Company’s Baiyao aerosols and sports protection product lines. Second, we will advance our full-industry-chain 

strategy by expanding upstream into high-quality TCM materials, implementing a “flagship product” strategy in the 
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Sinohealth CHIS). In 2025, Yunnan Baiyao Toothpaste continues to maintain the No.1 market share in the Chinese 

full-channel market (Source: Nielsen Retail Data). In 2025, Yunnan Baiyao was listed on the Fortune China 500 

List published by Fortune China for the 16th consecutive year, ranking 357th; and ranked 33rd in the List of Top 50 

Global Pharmaceutical Companies by Pharmaceutical Executive in US. 

II. Industry status during the Reporting Period 

(I) Product and business 

The Company has four business groups, namely Pharmaceutical Business Group, Health Products Business 

Group, TCM Resources Business Group and Yunnan Pharmaceutical Co., Ltd (“Yunnan Pharma”). These business 

groups serve as the foundation for the Company’s production and operations. 

Pharmaceutical Business Group, embodying the Company’s strategic positioning as the “leading brand of pain 

management in the field of traumatology,” focused on the Yunnan Baiyao product line, which includes hemostatic, 

analgesic, anti-inflammatory, and bruise-dissolving products such as Yunnan Baiyao Aerosol, Yunnan Baiyao 

Ointment, Yunnan Baiyao Woundplast as its core. At the same time, it prioritized the development of branded TCMs 

in areas such as cardiovascular and cerebrovascular, respiratory, digestive, urological, and gynecological systems, 

while also building long-term reserves and incubating related pharmaceuticals in the fields of oncology and 

autoimmune diseases. 

Health Products Business Group, embodying the Company’s strategic positioning at “the leading tier of high-

quality health lifestyle products,” leveraged the brand infrastructure including people, products, and consumer 

scenarios to drive marketing initiatives, with oral health as its core business. Embracing a user-centric approach to 

explore new consumption scenarios, the BG not only solidified its market position in oral health but also expanded 

into multi-domain solutions such as scalp care and body care, thereby becoming the benchmark of the new concept 

of Chinese healthy lifestyle. 

Embodying the Company’s strategic positioning as the “chain leader with high-quality development of Yunan 

TCM resources,” TCM Resources Business Group makes full use of the province’s distinctive medicinal plant 

resources to ensure a high-quality, efficient, and low-cost supply of TCM raw materials. The B
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maximizing overall benefits, it aims for systematic improvement and optimization across the industrial chain, value 

chain, and production factors, continuously promoting the high-quality development of the Company’s principal 

businesses. “Extensive growth” 
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by members of the Chinese Academy of Engineering, recipients of the National “Ten Thousand Talents Program” 

and recipients of the National Science Fund for Distinguished Young Scholars, with over 60% of the team holding 

master’s or doctoral degrees. Leveraging the strengths of its R&D system, which focuses on “building platforms, 

establishing mechanisms, and attracting talent,” the Company adheres to a market-driven approach to R&D and 

innovation. We deeply explore the clinical value of existing products and are fully committed to promoting the 

synergistic development of the industrial and innovation chains, thereby achieving the effective commercialization 

of research outcomes, cross-disciplinary integration, and innovative breakthroughs. In addition, the Company has 

identified “AI+Medicine” as the core focus of its strategic transformation, deeply integrating technologies such as 

artificial intelligence, big data, and cloud computing to empower drug discovery and clinical research, thereby 

continuously improving R&D efficiency. 

(III) Channel advantages 

In terms of pharmaceuticals, the Company has built a marketing network covering medical institutions and 

retail pharmacies across various provinces, regions, counties, and towns in China, and simultaneously expanded its 

presence in the online market. We have developed the “Yunding Jingwei” ecosystem cooperation model, 

establishing a streamlined, flat-structured, data- and intelligence-driven direct-supply model from primary 

distributors. This enables point-to-point delivery of products from manufacturers to pharmacies, facilitates a more 

effective “brand + channel + service” integrated ecosystem management model, and continuously strengthens 
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measured steps forward and learning from any mistakes along the way, all of which enhance its ability to quickly 

respond to evolving business trends. Such channel advantages have driven significantly enhancement to Yunnan 

Baiyao’s market competitiveness, laying the foundation for the Company to continuously commercialize new 

products. 

(IV) Talent team strengths 

The Company continues to strengthen the development of a specialized workforce aligned with the Group’s 

strategic development, while collaboratively advancing the development of talent pipelines across all fields. First, 

we have established a long-term mechanism for talent development, opening up career pathways across 

management, technical, and professional tracks, and implement targeted recruitment based on specific needs, 

promoting the recruitment of highly skilled, highly technical, and high-level talent in core professional fields 

essential for our development. Second, to advance the development of our talent pool in the new era, we have 

established a career grading system and training mechanisms, and implemented a lifelong vocational skills training 

system, leverag
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IV. Analysis on Principal Businesses 

1. Overview 

(I) Overview of business data 

In 2025, the Company remained firmly committed to its strategic plan, continued to refine its principal 

businesses, and leveraged its ever-improving operational management capabilities to navigate external market 

uncertainties. As a result, its operating performance grew against the trend, achieving the established goals of 

“growth, efficiency enhancement, and value creation.”  

During the reporting period, the Company achieved an operating revenue of RMB 41.187 billion, a 2.88% 

increase compared to the same period last year; net profit attributable to the parent company was RMB 5.153 billion, 

an 8.51% year-on-year increase from RMB 4.749 billion; and net profit attributable to the parent company after 

deducting non-recurring profits and losses was RMB 4.865 billion, a 7.55% increase compared to RMB 4.523 billion 

last year, setting a new historical high. Basic earnings per share were RMB 2.89, an increase of 8.65% year-on-year. 

The Company’s business structu
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challenging roles, as well as high-level and highly skilled talent in critical and in-demand fields, thereby further 

raising employee compensations and fully stimulating organizational vitality. During the reporting period, the 

overall compensation for the Company’s entry-level employees increased by double digits year-on-year. 

 

(II) Review of the main work and prospects 

1. Party building as the driving force behind high-quality development 

Under the leadership of the Yunnan Provincial Party Committee of CPC and Provincial Government, as well 

as the Party Committee of the Provincial State-owned Assets Supervision and Administration Commission, the 

Company has earnestly studied and implemented the spirit of the 20th National Congress of the Communist Party 

of China and its subsequent plenary sessions, as well as the spirit of the 11th Provincial Party Congress of Yunnan. 

We have proactively embraced Yunnan’s “3815” strategic development goals, striving to transform our political and 

organizational strengths into competitive advantages that drive the Company’s high-quality development. We have 

persistently worked to strengthen grassroots Party organizations and promoted the deep integration of Party building 

with production and operations. During the reporting period, the Communist Party of China Committee (“Party 

Committee”) of Yunnan Baiyao Group elected a new leadership team for both the Party Committee and the 

Discipline Inspection Commission. Party-building efforts continued to deepen and gain momentum, further 

strengthening confidence in driving high-quality development. 

2. Efficient and coordinated governance system 

During the reporting period, the Company incorporated Party building into its Articles of Association, ensuring 

that the Party’s leadership is effectively integrated throughout the entire corporate governance process. The Board 

of Directors successfully completed its leadership transition on schedule. With members possessing diverse 

professional backgrounds and strong complementary skills, the quality of decision-making and the operational 

efficiency of the specialized committees have been further enhanced, providing robust support for the 
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implementation of the Company’s strategy. We refined the decision-making mechanism for “major decisions, key 

personnel appointments/dismissals, 
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Baiyao Capsule, Yunnan Baiyao (Powder), and Yunnan Baiyao Woundplast all achieved significant growth in sales 

revenue compared to the previous year. Sales revenue for Qixuekang Oral Liquid, a plant-based tonic product, 

continued to grow rapidly, increasing by approximately 68% year-on-year. Other TCM products from various brands 

posted impressive growth, with products such as Ginseng and Tuckahoe Spleen and Stomach Strengthening Granule, 

Pudilan Anti-inflammatory Tablets, and Xuesaitong Capsule generating over RMB 100 million in sales revenue. 

Among these, sales revenue for Ginseng and Tuckahoe Spleen and Stomach Strengthening Granule rose by more 

than 53% year-on-year. 

In 2025, guided by its strategies, the Pharmaceutical Business Group leveraged its brand strengths and clinical 

research capabilities, with a focus on developing flagship products as a key breakthrough. By fully tapping into 

channel potential, the BG maintained substantial growth for its core product series in the orthopedic pain 

management sector even from a high baseline while continuously expanding its product pipelines in high-potential 

segments such as cardiovascular, respiratory, gastrointestinal, and urological diseases. Additionally, it continued to 

build a pipeline of second-tier flagship products. First, guided by clinical value and driven by clinical research, the 

Company accelerated the redevelopment and post-marketing re-evaluation of key products. Evidence-based 

research on key products such as Yunnan Baiyao Capsule, Yunnan Baiyao Aerosol, Yunnan Baiyao Ointment, 

Qixuekang Oral Liquid, Gongxuening Capsule, and Tong Shu Capsule progressed steadily, opening up broader 

application scenarios for these products and driving significant growth in the Company’s core pharmaceutical 

portfolio. Second, we developed the “Yunding Jingwei” ecosystem cooperation model, establishing a streamlined, 

flat-structured, data- and intelligence-driven direct-supply model from primary distributors. This enables point-to-

point delivery of products from manufacturers to pharmacies, facilitates a more effective “brand + channel + service” 

integrated ecosystem management model, continuously strengthens traceability management and sales performance 

monitoring, and advances the “flagship product” strategy, thereby setting a new industry benchmark for channel 

management in the pharmaceutical sector. Third, we actively expanded our online market presence, precisely 

targeting the “immediacy” trend in O2O channels, and building a comprehensive “on-platform + off-platform” 

collaborative matrix to strengthen Yunnan Baiyao’s brand recognition and market competitiveness in immediate 

health consumption scenarios. During the 2025 “618” shopping festival, Yunnan Baiyao’s line of over-the-counter 

medicines saw a significant rise in rankings. During the reporting period, the brand’s GMV on pharmaceutical e-

commerce platforms reached RMB 500 million, representing a year-on-year increase of 139%. Fourth, with the 

implementation of a large-scale, systematic “mass campaign” strategy, the Pharmaceutical Business Group pooled 

its personnel and resources to launch province-wide promotional campaigns under a unified policy, with a total of 
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27 chain stores participating, which directly drove sales growth. Fifth, we implemented a scenario-based, specialized, 

and youth-oriented content marketing system. Focusing on scenarios such as “orthopedic pain,” “sports partners,” 

“nourishing the spleen during the long summer,” “Qi, blood, voice, life, and vitality” and “essential household 

medicines,” we leveraged various platforms to conduct omnichannel integrated marketing that deeply integrates 

brand building, effectiveness, and sales, thereby effectively driving sales growth. 

Looking ahead, the Pharmaceutical Business Group will follow the “1+4+N” industrial portfolio and 

development strategy. Focusing on the “1” core area, pain management, we will continuously strengthen our leading 

position in the hospital market through professional management of our product pipeline, drive steady growth in 

the non-hospital market through specialized brand management, and identify high-potential, high-quality, and high-

value pain management products to expand and refine our product portfolio. Focusing on “4” key areas: 

cardiovascular, respiratory, digestive, and urological systems, we will target promising products, leverage our 

strengths in the industrial chain and distribution channels, and consolidate and cultivate flagship TCM products. We 

will also continue to incubate and monitor multiple (“N”) promising sectors, including oncology, autoimmune 

diseases, and gynecology. In terms of development path, we will leverage the “Yunding Jingwei” model to further 

deepen our “flagship product” strategy, driving growth across multiple channels, including clinical, OTC, and O2O, 

and promoting sustainable business development through a dual-engine approach of endogenous and extensive 

growth. 

(2) Health Products Business Group 

During the reporting period, the Health Products Business Group generated revenue of RMB 6.745 billion. In 

the oral care sector, Yunnan Baiyao toothpaste maintained its position as the top-ranked brand in terms of omni-

channel market share in China in 2025 (Source: Nielsen Retail Data). At the same time, the Company actively 

expanded into new areas of oral care and made rapid progress. In the hair loss prevention and care sector, backed 

by a special cosmetic license for hair growt
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In 2025, the Health Products Business Group consolidated its foothold in the offline market while 

simultaneously advancing the expansion of online channels and the promotion of new products, achieving 

significant progress. In terms of category development, we focused on deepening our presence in functional 

segments in the oral care sector; maintained a stable foundation in the gum care segment, as a core functional 

category, while achieving rapid growth in segments such as sensitivity relief and whitening. Niche functional 

segments, such as children’s oral care, have seen steady growth, and Yangyuanqing has achieved sustained growth 

driven by digital retail. The Company continued to strengthen its brand-building efforts and enhance its brand 

influence through marketing campaigns at key milestones. In terms of R&D, the Company actively explored 
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attracting over 23,000 farmers to register online. Fifth, building the brand from a strategic perspective: We 

established the “Rapid Testing Stations” and built the “Yunjian Bencao” brand; developed 26 corporate standards, 

two of which were ranked first on the provincial “Leaders” list; led the revision of pharmacopoeia standards; set up 

two provincial-level key laboratories; and increased shipment volumes by 31% year-on-year de
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pharmacies actively capturing prescription outflow from hospitals have seen significant growth in new specialty 

drug business, with sales increasing 38.5% year-on-year. 

In 2025, Yunnan Pharma fully demonstrated the leading role of Party building. It adhered to a development 

strategy that balances “risk management” with “growth promotion,” consolidating its existing market share and 

expanding innovative business lines in its operations, while implementing measures to reduce costs and improve 

efficiency in its management. First, our principal businesses maintained a solid foundation, and our efforts to drive 

growth yielded results. Yunnan Pharma continued to strengthen its two principal businesses, hospital pharmaceutical 

distribution and commercial distribution, while focusing on developing growth areas such as medical device 

distribution and specialty pharmacies. Sales on the “Yun Zhaoyao” platform have seen significant year-on-year 

growth. Second, we continued to optimize the closed-loop management system for controlled substances, thereby 
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innovation of TCM and conducted research on ethnic medicine, achieving significant progress in TCM R&D. On 

the other hand, we strive to make differentiated deployment in innovative drugs. Based on the criteria of technology 

frontier, clinical demand and resource endowment, we seize the initiative to integrate into the national and local 

biomedical strategies, and deploy and develop innovative drugs with more competitiveness and market prospects. 

During the reporting period, upholding the innovation-driven strategy, the Company has promoted the 

transformation of results, continuously improved the development momentum, and promoted scientific planning of 

short-, medium- and long-term projects in an orderly manner. 

For short-term projects, we will dedicate our efforts to the innovative redevelopment of marketed varieties 

and the development of drugs and medical devices. Eighteen major TCM varieties involving redevelopment 

are currently under research, and 37 projects are in progress. The progress of several key projects during the 

reporting period is as follows: 

Project 

Cycle 
Project Name 

Therapeutic 

Area 
Progress Overview 

Short-

term 

Redevelopment 

Project for 

Baiyao Series 

Products 

Orthopedics 

The evidence-based medical research project on the use of Yunnan Baiyao 

Aerosol for the treatment of pain associated with closed rib fractures has had 

its pilot study and received the statistical analysis report completed; an expert 

workshop on the formal trial protocol has been held; and the selection of a 

contract research organization (CRO) and the confirmation of the list of sub-

centers have been finalized. 

Orthopedics 
The multi-center clinical trial on Yunnan Baiyao Capsules for treating limb 

swelling in patients with ankle fractures has had 36 subjects enrolled.  

Orthopedics, 

Rheumatology  

The Yunnan Baiyao Ointment project, or specifically the new rubber patch 

project, has had the validation of the finished product quality analysis methods, 

pre-validation of the manufacturing process, and safety evaluations regarding 

skin irritation and allergic reactions completed. The evidence-based medical 

research project on the treatment of joint pain caused by rheumatoid arthritis 

has had the selection of a contract research organization (CRO), the 

preparation of investigational drugs, and the blinding process completed, and 

has obtained more than 10 ethics approvals from the lead hospital and sub-

centers. 

Qixuekang 

project 
Cardiovascular 

A clinical research paper titled Effectiveness and Safety of Qixuekang Oral 

Liquid on Vascular Health has been published in the Journal of Translational 

Internal Medicine. 

The redevelopment and research project for Qixuekang Oral Liquid under the 

major TCM varieties has been successfully approved as a major provincial 

science and technology program by the Yunnan Provincial Department of 

Science and Technology. 

Redevelopment 

project of 

Gongxuening 

Gynecology 

A paper on post-abortion bleeding has been published in a core journal; a 

clinical trial summary report on the treatment of abnormal uterine bleeding has 

been completed; a clinical trial summary report on reducing vaginal bleeding 

after medical abortion has been completed; a pharmacoeconomic study on 

post-abortion bleeding has been completed; and a network pharmacology trial 

has been completed. 

Post-marketing 

Evaluation of 

Shulie’an 

Capsules 

Urology 

-

Urology
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proactive business portfolio management system, and promote effective synergy between our principal 

businesses and emerging growth businesses. Third, we will accelerate the development of new-quality 

productive forces, actively coordinate the planning of key industries and infrastructure projects, fully leverage 

the benchmarking advantages of our “Lighthouse Factories,” and promote the expansion and enhancement of 

digital and intelligent manufacturing. Fourth, we will strategically target high-potential sectors and accelerate 

the development of new sectors, new pathways, and new business models that align with our operational and 

developmental needs. Fifth, we will actively foster a positive environment that encourages innovation, firmly 

establish the mindset of “revitalizing the enterprise through technology, and strengthening the enterprise 

through talent,” 
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Industry sales income Sales RMB 16,016,322,668.77 14,468,250,214.38 10.70% 

Commercial sales income Sales RMB 25,083,383,908.90 25,472,886,013.94 -1.53% 

(4) Fulfillment of significant sales contracts and significant purchase contracts entered into by the Company as of the reporting 

period 

□Applicable RNot applicable 

(5) Operating cost structure 

Industry Classification 

Unit: RMB 

Industry 

Classification 
Item 

2025 2024 
Year-on-year 

increase/decrease Amount 
Percentage in 

operating cost 
Amount 

Percentage in 

operating cost 

Industry sales Direct materials 4,736,697,896.70 16.31% 4,173,980,104.81 14.46% 13.48% 

Industry sales Direct salary 265,396,298.02 0.91% 202,255,370.65 0.70% 31.22% 

Industry sales 
Other direct 

expenses 
74,896.36 0.00% 35,793.11 0.00% 109.25% 

Industry sales 
Manufacturing 

costs 
572,575,214.43 1.97% 553,067,302.27 1.92% 3.53% 

Commercial 

sales 
Purchase cost 23,406,298,006.60 80.62% 23,891,275,361.45 82.77% -2.03% 

Technical 

services 

Technology 

development 
22,293,927.42 0.08% 20,496,861.16 0.07% 8.77% 
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Financial 

expenses 
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4. R&D investment 

RApplicable  □Not applicable 

R&D project name Objective of the project 
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R&D project name Objective of the project Project progress Goals to be achieved 
Expected impact on the future 

development of the Company 

INR102 Project



2025 Annual Report of Yunnan Baiyao Group Co., Ltd. 

 

38 

R&D project name Objective of the project Project progress Goals to be achieved 
Expected impact on the future 

development of the Company 
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R&D project name Objective of the project Project progress Goals to be achieved 
Expected impact on the future 

development of the Company 

Development of 

Caizhiji’s botanical 

active ingredients 

and their application 

in skincare products 

To conduct systematic basic and 

applied research on plants such as 

Panax notoginseng and Paris 

polyphylla; conduct in-depth analyses 

of various natural plants with anti-

aging properties, identify their active 

ingredients, clarify their mechanisms 

of action and safety profiles, and 

optimize their processing steps to 

ensure the effective application of 

these natural ingredients in the 

cosmetics industry; decipher the 

“genetic-physiological” code of Paris 

Fargesii, explore new mechanisms of 

action for Paris Fargesii, and develop 

skincare products containing Paris 

Fargesii. 

Three SCI papers have been submitted, including one conference 

paper that has been accepted. 

The drafting of four patent applications has been completed, 

which have passed the preliminary examination. 

The development of three anti-aging products has been 

completed: Bitter Notoginseng Toner, Triple Extract Formula, 

and Luxury Nourishing Mask. 

The development of four products related to Paris Fargesii has 

been completed.  

To conduct in-depth analyses of the 

anti-aging mechanisms of Panax 

notoginseng and the genomics and 

immune regulatory mechanisms of 

Paris polyphylla, submit multiple 

SCI papers, and secure a series of 

patents. In terms of product 

development, we will drive the 

formulation development, stability 

testing, and successful market 

registration of at least three anti
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R&D team member profile 

 2025 2024 Change rate 

Number of R&D team 

members (persons) 
704 619 13.73% 

Percentage of R&D team 

members in total head counts 
7.58% 6.67% 0.91%
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Net cash flows from operating 

activities 
4,599,693,880.44 4,297,003,142.27 7.04% 

Subtotal of cash inflows from 

investing activities 
7,941,923,117.94 8,019,213,440.17 -0.96% 

Subtotal of cash outflows from 

investing activities 
9,927,260,178.74 9,218,214,486.64 7.69% 

Net cash flows from investing 

activities 
-1,985,337,060.80 -1,199,001,046.47 -65.58% 

Sub-total of cash inflows from 

financing activities 
335,611,144.99 1,962,072,461.45 -82.90% 

Subtotal of cash outflows from 

financing activities 
4,684,602,943.59 8,939,807,625.33 -47.60% 

Net cash flow from financing 

activities 
-4,348,991,798.60 -6,977,735,163.88 37.67% 

Net increase in cash and cash 

equivalents 
-1,743,296,887.95 -3,876,235,893.15 55.03% 

Explanations on main factors of influence of significant year-on-year changes in related data 

RApplicable  □Not applicable 

1. Net cash flow from operating activities increased by 7.04% year-on-year, representing an increase of RMB 

303 million. This was primarily due to a year-on-year increase of RMB 2.201 billion in cash received from sales of 

goods and provision of services; a year-on-year increase of RMB 515 million in taxes paid; and a year-on-year 

increase of RMB 1.321 billion in other cash payments related to operating activities. 

2. Net cash flow from investing activities decreased by 65.58% year-on-year, with a net decrease of RMB 786 

million. This was primarily due to a RMB 4.72 billion increase in cash paid for investments compared to the same 

period last year. This increase was mainly attributable to cash paid for the purchase q䀅倀
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Unit: RMB 

 
Amount 

Percentage in 

total profit 
Reasons Sustainable or not 

Investment income 1,042,986,305.52 17.26% 

It consisted mainly of the gains on investment in 

Shanghai Pharmaceuticals Holding Co., Ltd 

(“Shanghai Pharma”) and the investment income 

from the disposal of financial assets held for trading 

and other non-current financial assets. 

No 

Gains (losses) from 

changes in fair value 
110,489,468.71 1.83% 

It consisted mainly of changes in the net value of 

financial assets held for trading and other non-current 

financial assets held by the Company. 

No 

Asset impairment -258,372,158.02 -4.28% 
It consisted mainly of provisions for inventory 

impairment. 
No 

Non-operating revenue 24,951,555.82 0.41% 
It consisted mainly of the income unrelated to the 

Company’s day-to-day operating activities. 
No 

Non-operating expenses  20,576,232.96 0.34% 
It consisted mainly of the expenses unrelated to the 

Company’s day-to-day operating activities. 
No 

Credit impairment losses 

(loss is indicated with “-”) 
58,066,387.77 0.96% 

It consisted mainly of the provision for bad debt 

related to accounts receivable in the commercial 

sector. 

No 

Plus: Other income 100,782,693.13 1.67% It consisted mainly of government subsidies. No 

Gains from disposal of 

assets (loss is indicated 

with “-”) 

8,167,595.81 0.14% 

It consisted mainly of gains from the disposal of non-

current assets and gains from the disposal of rights to 

use assets. 

No 

Note: Investment income from Shanghai Pharma amounted to RMB 989 million. This investment is part of a 

strategic partnership between the two parties, which helps leverage their industrial synergies; therefore, this investment 

income is sustainable. 

VI. Analysis on Assets and Liabilities 

1. Significant changes in assets composition  

Unit: RMB 

 

End of 2025 Beginning of 2025 

Increase/decrease 

in proportion 

Explanations on 

significant changes Amount 
Proportion in 

total assets 
Amount 

Proportion 

in total 

assets 

Cash and bank 

balance 
9,107,829,167.98 16.78% 10,887,983,161.30 20.58% -3.80% 

During the reporting 

period, the Company 

distributed its 2024 

annual dividend and 

2025 special dividend, 

with a total cash 

dividend payout of 

RMB 3.933 billion. 

Accounts 

receivable 
10,160,059,223.29 18.72% 9,923,361,104.39 18.75% -0.03% No significant changes. 
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Inventories 6,231,383,826.69 11.48% 6,294,368,316.30 11.90% -0.42% 

Improved inventory 

management efficiency 

and faster inventory 

turnover. 

Investment 

property 
50,366,578.65 0.09% 49,884,012.15 0.09% 0.00% No significant changes. 

Long-term 

equity 

investments 

13,227,578,051.91 24.37% 12,561,276,081.35 23.74% 0.63% 

Shanghai Pharma 

continued to generate 

investment income. 

Fixed assets 3,274,340,152.34 6.03% 3,012,878,828.09 5.69% 0.34% No significant changes. 

Construction in 

progress 
807,592,848.36 1.49% 703,439,112.24 1.33% 0.16% No significant changes. 

Right-of-use 

assets 
248,003,380.85 0.46% 291,177,021.52 0.55% -0.09% No significant changes. 

Short-term 

borrowings 
182,775,753.21 0.34% 423,380,272.64 0.80% -0.46% 

Decrease in credit loans 

during this period. 

Contractual 

liabilities 
1,505,826,938.18 2.77% 1,916,123,387.16 3.62% -0.85% 

Decrease in advances 

from customers  

Long-term 

borrowings 
86,569,400.83 0.16% 2,100,000.00 0.00% 0.16% 

Increase in mortgage 

loans of Juyaotang. 
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reporting period equity period 

Financial assets 

1. Financial 
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Investment during the reporting period 

(RMB)  

Investment during the same period of the 

previous year (RMB)  
Percentage of change 

9,927,260,178.74 9,218,214,486.64 7.69% 

2. Significant equity investments made during the reporting period 

□Applicable   RNot applicable
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3. Significant non-equity investments in progress during the reporting period 

RApplicable  □Not applicable 

Unit: RMB 

Project Name 
Investment 

method 

Investment 
in fixed 

assets or 

not 

Involved industry 

in investment 
projects 

Amount 
invested during 

the reporting 

period 

Total actual 
investment as of 

the end of the 

reporting period 

Source of 

funding 

Progress of 

project 

Estimated 

income 

Cumulative 
gains 

realized as 

of the end 
of the 

reporting 

period 

Reasons 

for unmet 
progress 

and 

estimated 
income 

Disclosure 

date (if 
any) 

Disclosure index (if any) 

Yunnan Baiyao 

Shanghai 

International Center 

Self-
established 

Yes 

Pharmaceuticals, 

daily chemical 

products 

 116,323,320.33   993,502,153.44  
Self-
funded 

95.00%   N/A 
June 9, 
2021  

http://www.cninfo.com.cn/ne

w/disclosure/detail?stockCod

e=000538&announcementId
=1210206330&orgId=gssz00

00538&announcementTime=

2021-06-09 

Yunnan Baiyao R&D 

Platform - Kunming 
Center Construction 

Project 

Self-
established 

Yes Pharmaceuticals  18,597,610.39   307,072,252.54  
Self-
funded 

56.00%   N/A   

Total -- -- --  134,920,930.72  1,300,574,405.98  -- -- 0.00 0.00 -- -- -- 

4. Financial assets investment 

(1) Securities investment 

RApplicable  □Not applicable 

Unit: RMB 

Type of 
securities 

Stock code 
Stock 

Abbreviation 
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Domestic 
and 

overseas 
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Company name 
Company 

type 
Principal Business 

Registered 

capital 
Total assets Net assets Operating revenue Operating profit Net Profit 

Yunnan Baiyao 

Group Health 

Products Co., Ltd. 

Subsidiary Production and sales of oral hygiene products 84,500,000.00 7,656,363,534.04 5,216,027,227.67 6,745,018,316.35 1,359,605,093.46 1,129,670,915.51 

YNBY 

International 

Limited 

Subsidiary 
Specialized in trade of finished cooking oil, 

sugar, personal care products, and cosmetics. 
 534,377,595.28 323,331,680.67 1,013,333,023.65   

Shanghal 
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XI. Outlook of the Company 

In 2026, taking Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era as its guiding 

principle, the Company will thoroughly study and implement the spirit of the 20th National Congress of the 

Communist Party of China and the important speeches and instructions made by General Secretary Xi Jinping during 

his inspection tour of Yunnan, and actively align with the Yunnan Provincial Party Committee’s “3815” strategic 

development goals. Closely centering on the overarching theme of synergistically advancing “growth, efficiency 

enhancement, and value creation” and focusing on a development approach that is “profitable, high-quality, and 

sustainable,” we will strive to build a New Baiyao for the new era, which boasts a strong and competitive core 

business, leading innovation, efficient governance, and vibrant vitality, and develop Yunnan Baiyao into a leading 

domestic and world-class modern pharmaceutical industrial group with revenue exceeding RMB 100 billion. 

(I) Key Work Plan for 2026 

1. Keeping to the right direction: Driving high 1. 
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and screen potential targets. We will prioritize targets that are highly synergistic with Yunnan Baiyao’s brand 

positioning, product portfolio, distribution network, and core competitive advantages, and concentrate our resources 

to drive breakthroughs in strategic M&A, thereby effectively bolstering the momentum of our business development. 

Third, to foster new growth drivers within existing industries, the Company will continue to vigorously advance its 

“flagship product” strategy. By focusing on product portfolios at various scale levels, we will establish clear product 

advancement pathways to ensure well-defined objectives, clear responsibilities, appropriate resource allocation, and 

effective performance evaluation mechanisms. The Pharmaceuticals and Health Products segment is rapidly driving 

the replication and promotion of the “flagship product” model, while the TCM Resources segment continues to 

fulfill its responsibilities as a “chain leader” in the high-quality development of Yunnan’s TCM resources. This will 

drive the quality improvement and upgrading of the TCM material industry. By expanding export markets, the 

segment is creating a “dual-engine model driven by both social and economic benefits.” Leveraging Yunnan’s 

resource advantages, it supports the development of industrial strengths and product clusters, while simultaneously 

using these industrial strengths to drive the appreciation of resource value, thereby forming a development pattern 

characterized by two-way synergy between resources and industry. The pharmaceutical commercial segment is 

focused on the core objectives of “stabilizing growth, managing risks, restructuring, and improving efficiency,” 

driving systemic management reforms and continuously strengthening lean operational management capabilities. 

Emerging business segments such as health supplements, medical devices, and skincare are concentrating resources 

to develop “flagship products” in their respective niche markets. Our international business is grounded in 

effectively implementing national and Yunnan provincial strategies. By leveraging the strategic advantages of the 

Mohan-Moding border hub and policies supporting cross-border economic cooperation, as well as Hong Kong’s 

open economic system and geographical advantages, we are deepening our engagement with key markets and clients 

to rapidly drive growth in overseas sales of our products. 

5. Strengthening empowerment: Improving the management and control system to enhance business 

competitiveness 

A robust closed-loop management and control system and a strong set of management and control capabilities 

are prerequisites for a company to achieve strategic leadership and implement its strategies. The Company is 

committed to building a management and control system and organizational capabilities that align with its strategic 

objectives. First, we will strengthen the Group’s management and control system. The headquarters will establish a 

“strategy + finance” management model to solidify its four core functions: “leadership, service, oversight, and 

capability.” Under the Group’s unified strategic guidance, each business unit will operate as a subsidiary, enhancing 
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obstacles to business growth. As we navigate these challenging times, the Company will continue to build upon its 

competitive strengths 
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Time of 

reception 

Place of 

reception 

Mode of 

reception 

Type of 

guests 
Guests 

Discussions and 

information 

provided 

Basic information index of the survey 

January 7, 

2025 

Office building 

at the 

headquarters 

Telephone 

communication 
Institution 

2 persons 

from FSSA 
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Time of 

reception 

Place of 

reception 
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Time of 

reception 

Place of 

reception 

Mode of 

reception 

Type of 
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Time of 

reception 

Place of 

reception 

Mode of 

reception 

Type of 

guests 
Guests 

Discussions and 

information 

provided 

Basic information index of the survey 

June 20, 

2025 

Tianjin Yunhe 

Pharmaceutical 
Field research Institution 

8 persons 

from 

Changjiang 

Securities, etc.  

To understand the 

business situation 

of the Company 

and other related 

issues. 

https://www.cninfo.com.cn/new/disclos

ure/detail?stockCode=000538&announ

cementId=1223973328&orgId=gssz000

0538&announcementTime=2025-06-24 

July 8, 

2025 

Office building 

at the 

headquarters 

Field research Institution 

3 persons 

from Huaxia 

Fund, etc. 

To understand the 

business situation 

of the Company 

and other related 

issues. 

https://www.cninfo.com.cn/new/disclos

ure/detail?stockCode=000538&announ

cementId=1224130077&orgId=gssz000

0538&announcementTime=2025-07-10 

July 9, 

2025 

Office building 

at the 

headquarters 

Field research Institution 

4 persons 

from Ping An 

Fund 

Management, 

etc.  

To understand the 

business situation 

of the Company 

and other related 

issues. 

https://www.cninfo.com.cn/new/disclos

ure/detail?stockCode=000538&announ

cementId=1224130086&orgId=gssz000

0538&announcementTime=2025-07-10 

September 

1, 2025 

Office building 

at the 

headquarters 

Telephone 

communication 
Others 

125 persons, 

including 

those from 

institutional 

investors and 

individual 

investors 

To understand the 

business situation 

of the Company 

and other related 

issues. 

https://www.cninfo.com.cn/new/disclos

ure/detail?stockCode=000538&announ

cementId=1224636174&orgId=gssz000

0538&announcementTime=2025-09-03 

September 

19, 2025 

Office building 

at the 

headquarters 
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Time of 

reception 

Place of 

reception 

Mode of 

reception 

Type of 
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of China, the Securities Law of the People’s Republic of China, the Listing Rules of Shenzhen Stock Exchange, the 

Self-Regulatory Guidelines No. 1 for Companies Listed on Shenzhen Stock Exchange - Standardized Operation of 

Listed Companies on the Main Board, the Guideline No. 10 on Supervision of Listed Companies - Market Value 

Management and the Articles of Association of Yunnan Baiyao Group Co., Ltd. 

(I) Constantly improving the quality and efficiency of production and operation 

In 2025, the Company remained firmly committed to its strategic plan, continued to refine its core business, 

and leveraged its ever-improving operational management capabilities to navigate external market uncertainties. As 

a result, its operating performance grew against the trend, achieving the established goals of “growth, efficiency 

enhancement, and value creation.” 

During the reporting period, the Company achieved an operating revenue of RMB 41.187 billion, a 2.88% 

increase compared to the same period last year; net profit attributable to the parent company was RMB 5.153 billion, 

an 8.51% year-on-year increase from RMB 4.749 billion; and net profit attributable to the parent company after 

deducting non-recurring profits and losses was RMB 4.865 billion, a 7.55% increase compared to RMB 4.523 billion 

last year, setting a new historical high. Basic earnings per share were RMB 2.89, an increase of 8.65% year-on-year. 

The Company’
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growth. In terms of compensation distribution, we prioritized core technical and key positions, frontline and 

challenging roles, as well as high-level and highly skilled talent in critical and in-demand fields, thereby further 

raising employee compensations and fully stimulating organizational vitality. During the reporting period, the 

overall compensation for the Company’s entry-level employees increased by double digits year-on-year. 

(II) Enhancing shareholder returns in multiple dimensions 

The Company takes a multi-pronged approach to enhance shareholder satisfaction, including cash dividends 

and increasing the frequency of dividend payments.  

During the reporting period, the Company completed the distribution of its 2025 special dividend in September 

2025, paying a cash dividend of RMB 10.19 (tax inclusive) per 10 shares, for a total cash dividend amount of RMB 

1,818,163,592.46 (tax inclusive). On March 31, 2026, the Company’s second session of the 11th Board of Directors 

considered and approved the 2025 dividend plan. Based on the Company’s total issued share capital of 

1,784,262,603 shares as of the end of 2025, the plan proposed to distribute a cash dividend of RMB 15.84 (tax 

inclusive) per 10 shares to all shareholders, with no bonus shares (tax inclusive). The total amount of this cash 

dividend would be RMB 2,826,271,963.15 (tax inclusive). When combined with the special dividend already 

distributed in 2025, the proposed cash dividend will be calculated based on the Company’s total issued share capital 

of 1,784,262,603 shares as of the end of 2025, resulting in a cumulative cash distribution of RMB 26.02 (tax 

inclusive) per 10 shares for 2025. The total cumulative cash dividend amounts to RMB 4,642,651,293.01 (tax 

inclusive), representing 90.09% of the Company’s net profit attributable to shareholders of the listed company for 

2025. 

(III) Continuously improving the information disclosure quality   

The Company consistently adheres to the principles of truthfulness, accuracy, completeness, timeliness, and 

fairness in information disclosure, strictly following applicable laws, regulations, and corporate policies. Actively 

engaging with investors, the Company carefully considers their needs and suggestions regarding periodic reports. 

The Company discloses annual report data across multiple dimensions, including segments and channels, ensuring 

compliance while offering a comprehensive view of its operations and development. Meanwhile, the Company 

practically engages in voluntary information disclosure, proactively sharing information that aids investors in value 

assessment and decision-making, thereby enhancing the relevance and transparency of disclosures. In addition, the 

Company employs various methods to present and interpret periodic reports, including graphics, videos, and 

PowerPoint presentations, to communicate information in a clear, engaging, and easy-to-understand manner. As of 

the end of the reporting period, Yunnan Baiyao has been awarded the Class A rating in the information disclosure 

assessment by the Shenzhen Stock Exchange (“SZSE”) for the 18th time. 
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(IV) Fully protecting the rights and interests of investors and ensuring smooth communication channels 

The Company has established smooth investor communication channels t
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members abide by the relevant laws and regulations and the Articles of Association, and perform their duties 

faithfully, diligently and prudently. 

4. Revision of corporate governance related systems 

During the reporting period, in accordance with the latest provisions of the Securities Law of the People’s 

Republic of China, the Measures for the Administration of Independent Directors of Listed Companies, the Rules 

Governing the Listing of Shares on Shenzhen Stock Exchange, the Self-Regulatory Guidelines No. 1 for Companies 

Listed on Shenzhen Stock Exchange - Standardized Operation of Listed Companies on the Main Board, the 

Guidelines on Investor Relations Management for Listed Companies, the Rules on the Management of the Shares 

Held by Directors and Senior Management of Listed Companies and Their Changes and other laws and regulations 

and normative documents, and based on the actual situations of the Company, the Company systematically revised 

the Articles of Association, the Rules of Procedure for Shareholders’ Meetings, the Rules of Procedure for Board of 

Directors Meetings, the Rules of Procedure for Executive Committee Meetings, the Operating Procedures for the 

Strategy Committee, the Operating Procedures for the Nomination Committee, the Operating Procedures for the 

Remuneration and Appraisal Committee, and the Operating Procedures for the Audit Committee, to further improve 

the governance structure of the Board of Directors of the Company. The Company also established the Market Value 

Management System, further enhancing its corporate governance standards. 

5. Largest shareholder and listed company 

As of the end of the reporting period, Yunnan State-owned Equity Operation Management Co., Ltd (“State-

owned Equity Management Company”) was the single largest shareholder of the Company, and the Company has 

no de facto controller and no controlling shareholders. The above-mentioned largest shareholder shall exercise its 

rights as shareholders in accordance with law, fulfill its obligations as shareholders, and earnestly fulfill its 

commitments. The largest shareholder of the Company is independent from the Company in terms of personnel, 

assets and finance, and has independent institutions and businesses. There are no cases in which the Company’s 

funds have been appropriated by the largest shareholder and its subsidiaries or through other means, or the Company 

has provided guarantees for the largest shareholder and its subsidiaries in violation of the law. During the reporting 

period, the decision-making procedures and information disclosure obligations were strictly fulfilled for the related 

party transactions between the Company and the related parties in accordance with relevant regulations, and the 

related party transactions had commercial substance and fair pricing. 

6. Information disclosure and transparency 
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During the reporting period, the Company and other information disclosure obligators disclosed information 
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The Company fully respects and safeguards the legitimate rights and interests of stakeholders, with an aim to 

realize the coordination and balance of the interests of society, shareholders, the Company, employees and other 

parties. Yunnan Baiyao actively fulfills its social responsibilities in terms of environmental protection, disaster relief 

and relief assistance, and public welfare, while maintaining the Company’s sustainable development, improving its 

operating results and protecting the interests of its shareholders. In 2025, Yunnan Baiyao was again awarded an A 

rating in the MSCI-
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shareholder are completely separated in terms of business, personnel, assets, institutions, finance and other aspects. 

The Company has an independent and complete business system and the ability to operate independently in the 

market. The Company will continue to ensure the separation between the Company and the aforesaid largest 

shareholder in terms of personnel, assets, finance, institutions and business operations according to the requirements 

of the relevant laws and regulations. 

1. In terms of personnel: The Company operates completely independently in terms of labor, personnel and 

wage management system and has developed an independent management system. The directors and senior 

management of the Company are lawfully selected and employed in accordance with the Company Law, the Articles 

of Association and other relevant laws, regulations and provisions. All senior executives of the Company work in 

the Company and receive remuneration. There is no situation in which senior executives hold dual positions in the 

Company and the companies of the aforesaid largest shareholder. There is no situation in which finance staff has 

cross appointments in related organizations. 

2. In terms of assets: The Company has a clear division of property rights with its largest shareholder, has the 

ability to operate independently in the market, and has full control over the production system, supporting facilities, 

land use rights and other assets, and there is no situation where the aforesaid largest shareholder occupies or 

dominates the assets. 

3. In terms of finance: The Company has established an independent, complete and standardized financial 

accounting system and financial management system, as well as the corresponding internal control system and 

internal audit system to independently make financial decisions in accordance with the requirements of the 

Accounting Standards for Business Enterprises. 

4. In terms of institutions: The Board of Directors and other internal organs of the Company have sound 

structure, operate independently, make scientific decisions, and the internal organizations operate independently 

from the aforesaid largest shareholder. All the institutions of the Company are set according to the requirements of 

listed companies
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III. Horizontal Competition 

□Applicable RNot applicable 
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IV. Directors and Senior Management 

1. Basic information 

Name Gender Age Title 
Service 

status 

Date of 

commencement 

of service term 

Date of end of 

service term 

Number 

of shares 

held at the 

beginning 

of the 

period 

(shares) 

Increase in 

number of 

shares held in 

the current 

period 

(shares) 

Decrease in 

number of 

shares held in 

the current 

period 

(shares) 

Other 

changes 

(shares) 

Number 

of shares 

held at the 

end of the 

period 

(shares) 

Reasons for 

changes in 

shares 

Zhang 

Wenxue 
Male 63 

Secretary of the 

Company’s Party 

Committee, Chairman 

Incumbent 
February 23, 

2024 
November 10, 2028 0 0 0 0 0 N/A 

Dong Ming Male 50 

Deputy Secretary of 

the Company’s Party 

Committee, Vice 

Chairman and 

President 

Incumbent March 3, 2021 November 10, 2028 13,280 0 0 0 13,280 N/A 

Guo Xin Male 55 Director Incumbent June 11, 2024 November 10, 2028 0 0 0 0 0 N/A 
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Name Gender Age Title 
Service 

status 

Date of 

commencement 

of service term 

Date of end of 

service term 

Number 

of shares 

held at the 

beginning 

of the 

period 

(shares) 

Increase in 

number of 

shares held in 

the current 

period 

(shares) 

Decrease in 

number of 

shares held in 

the current 

period 

(shares) 

Other 

changes 

(shares) 

Number 

of shares 

held at the 

end of the 

period 

(shares) 

Reasons for 

changes in 

shares 

Cao 

Yangfeng  
Male 52 Independent director Incumbent 

November 10, 

2025 
November 10, 2028 0 0 
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Name 
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office 

Yaoੑ ऀ au  
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Significant Contributions in Yunnan Province. He is a recip
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Biotechnology Co., Ltd. He is currently Full-time Equity Representative of State-owned Equity Management 

Company and Director of Yunnan Baiyao. 

You Guanghui, male, Han nationality, born in December 1971, holding a bachelor’s degree, is a Certified 

Management Accountant (CMA), Senior Corporate Culture Manager, and Senior Corporate Compliance Manager. 

He was Chief Accountant of Fujian Industrial Bank Wuyishan Sub-branch, Chief Accountant and Head of the 

Finance Section of Fujian New Huadu Engineering Co., Ltd, Supervisor, Deputy Manager and Manager of the 

Planning and Finance Department of Fujian Wuyishan Travel Development Co., Ltd, Supervisor of Xinjiang Kanas 

Tourism Development Co., Ltd, Director and Chief Financial Officer of Fujian Wuyishan Travel Development Co., 

Ltd, Chief Financial Officer of Baiyao Holdings, and Chairman of the Supervisory Committee of Yunnan Baiyao. 

He is currently Vice President of New Huadu Industrial Group Co., Ltd and Director of Yunnan Baiyao. 

Xie Yunshan, male, Han nationality, born in September 1975, is a member of the Communist Party of China, 

a doctor of economics, postdoctoral and Certified Public Accountant. He once worked at the Southwest Management 

Headquarters of Xiangcai Securities, the First Secretary of the General Office of the Yunnan Provincial Government, 

the Investment Research Institute of Yunnan University of Finance and Economics, the Finance Research Institute 

of the People’s Bank of China, Zhonghe Zhengxin Accounting Firm, the Investment Banking Department of Hongta 

Securities Co., Ltd, the Investment Banking Department of Dongguan Securities Co., Ltd, and the Investment 

Banking Headquarters of Pacific Securities Co., Ltd. He is currently Full-time Equity Representative of State-owned 

Equity Management Company and Director of Yunnan Baiyao.  

Shangguan Changchuan, male, Han nationality, born in September 1966, holding an EMBA degree. He 

taught in Xianghua School District, Anxi County and served as HR Manager, Purchasing Manager and General 

Manager of New Huadu Department Store, General Manager of Quanzhou New Huadu Supercenter Co., Ltd, 

Director and Executive Deputy General Manager of New Huadu Supercenter Co., Ltd, and Chairman and General 

Manager of New Huadu Supercenter Co., Ltd. He is currently Vice President of New Huadu Industrial Group Co., 

Ltd and Director of Yunnan Baiyao. 

Li Ke, male, Han nationality, born in November 1993, a member of the Communist Party of China, holds a 

master’s degree in accounting from the School of Economics at Yunnan University, and is a Certified Public 

Accountant and Senior Auditor. He served as an Audit Specialist and a Financial Responsibility Audit Specialist in 

the Audit Department of Yunnan Hehe (Group) Co., Ltd, and as Chairman of the Supervisory Committee of Zhuhai 

Hongta Renheng Packaging Co., Ltd. He is currently Director of Yunnan Baiyao Group and Deputy Director of the 

Legal Affairs Depart
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of the Cancer Hospital of the Chinese Academy of Medical Sciences, an international medical expert at CGN 

Medical Technology Co., Ltd, and an independent director of Yunnan Baiyao Group. 

Cao Yangfeng, male, Han nationality, born in May 1973, holds a Ph.D. from Copenhagen Business School 

and a Ph.D. from Renmin University of China. He completed a postdoctoral fellowship in Business Administration 

at the Guanghua School of Management, Peking University; and served as a visiting scholar at Stanford University. 

He previously served as an independent director of Kingdee International Software Group Co., Ltd and an 

independent director and chairman of the Remuneration Committee of Wens Food Group Co., Ltd. He currently 

serves as Professor of Management Practice at the Guanghua School of Management, Peking University; Dean of 

the Hong Kong Institute of Business Model Innovation; Distinguished Professor at the School of Business, City 

University of Hong Kong; Director, Chair of the Strategy and Sustainable Development Committee of JA Solar 

Technology Co., Ltd; and Independent Director of Yunnan Baiyao Group. 

Yang Fan, female, born in March 1975, a member of the Communist Party of China, graduated with a Master 

of Business Administration (MBA) from the Department of Business Administration at Shanghai University of 

Finance and Economics, and began her career in September 1999. She currently serves as an employee director, a 

member of the Discipline Inspection Commission, and the Director of the Administrative Office at Yunnan Baiyao 

Group. 

Senior management:  

Li Hongshen, male, Han nationality, born in August 1978, a native of Kunming, Yunnan, a member of the 

Communist Party of China, a doctor of economics, and an engineer. He was a delegate to the 12th Yunnan Provincial 

People’s Congress and served as Foreign Exchange Trader at Kunming Branch; Assistant Branch Manager at 

Renmin Middle Road Branch, Vice President (presiding over work) of Chuncheng Road Sub-branch, and General 

Manager of International Business Department of Kunming Branch of China Merchants Bank, Factory Director 

Assistant, Deputy Factory Director, Member of the Party Committee, Deputy Secretary of the Party Committee and 

Factory Director of Qujing Cigarette Factory, Vice President, Member of the Party Committee, and Deputy General 

Manager of Hongyun Honghe Tobacco (Group) Co., Ltd, Member of the Party Committee, Deputy Secretary of the 

Party Committee and Factory Director of Kunming Cigarette Factory, Director of Hongta Securities Co., Ltd, 

Director of Yunnan Baiyao Group, Vice Chairman of KPC Pharmaceuticals, Inc, Director of Yunnan Hongta Bank 

Co., Ltd, Member of the Party Committee, Deputy Secretary of the Party Committee, Director and General Manager 

of Yunnan Hehe (Group) Co., Ltd, and Director of Zhongwei Capital Holdings Co., Ltd. He is currently Senior Vice 

President of Yunnan Baiyao. 





2025 Annual Report of Yunnan Baiyao Group Co., Ltd. 

 

83 

Ma Jia, male, Han nationality, born in March 1977, holding a master’s degree, a member of the Communist 

Party of China. He served as Director of Financial Management Department of Beijing Panasonic Lighting Co., Ltd, 

Financial Director of CIS Regional subsidiary of Huawei Technologies, IFS Transformation Project Manager 

(China), CFO of Shandong Representative Office, CFO of China Operator BG, CFO of China Region, responsible 

for Huawei’s ICT operation management, risk control, sales and financing, taxation, subsidiaries and other financial 

businesses, as well as financial organization construction in China. He is currently CFO of Yunnan Baiyao. 

Qian Yinghui, male, Han nationality, born in September 1983, is a master of law and a member of the 

Communist Party of China. He served as Project Manager of the Strategy Committee Office of Yunnan Baiyao and 

Project Director of the Strategy Development Center of Yunnan Baiyao, Director of the Board Office and General 

Manager of the Board and Administrative Office at Yunnan Baiyao Group. He is currently Secretary of the Board 

of Directors of Yunnan Baiyao. 

Cases where the controlling shareholder and actual controller simultaneously serve as the chairman and general manager of the listed 

company 

□Applicable      RNot applicable 

Engagement in shareholding companies 

RApplicable      □Not applicable 

Name of person Name of shareholding company 

Position held in 
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Na 

Chaohong 

Yunnan University of Finance 

and Economics 
Dean  July 1, 2009  Yes 
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Zhang 

Wenxue 
Male 63 

Secretary of the Company’s Party 

Committee, Chairman 
Incumbent 0 Yes 

Dong 

Ming 
Male 
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pay for fiscal year 2025, including base salary, position allowances, and other subsidies. In accordance with the Company’s relevant 

policies, the 2025 short-term incentive allocation plan will be implemented after the annual report is disclosed, the annual performance 

evaluation is completed, and the necessary procedures are fulfilled. 

Basis for evaluating the actual 

compensation received by all 

directors and senior management at 

the end of the reporting period 

In accordance with the relevant provisions of the Management Measures for the 

Compensation and Performance Evaluation of Key Personnel, Including Directors and 

Supervisors, the Management Measures for the Allowances of Independent Directors of 

Yunnan Baiyao Group Co., Ltd, and the Management Measures for the Compensation and 

Performance Evaluation of Senior Management, short-term incentives are directly linked to 

annual operating performance and the achievement of individual annual target responsibility 

agreements. 

Status of performance evaluation for 

all directors and senior management 

regarding actual compensation 

received as at the end of the 

reporting period 

In accordance with the Company’s performance evaluation policies and taking into account 

its operating conditions, the annual performance evaluation will be completed in accordance 

with the annual evaluation plan following the disclosure of the annual report. 

Deferred payment arrangements for 

the actual compensation received by 

all directors and senior management 

at the end of the reporting period 

In accordance with the Compensation Management System for Directors and Senior 

Management of Yunnan Baiyao Group Co., Ltd
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Liu Guo’en 9 3 6 0 0 No 3 

Na 

Chaohong 
2 1 1 0 0 No 1 

Hu 

Mingxing 
2 1 1 0 0 No 1 
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a thorough, independent, and objective review of five resolutions, including the election of the Company’s Chairman 

and Vice Chairman, the election of members to specialized committees, related-party transactions, and investment 

and wealth management. During the Board meeting, they carefully examined the matters under review and offered 

corresponding opinions and recommendations. Their efforts played a positive role in enabling the Board of Directors 

to make strategic decisions that are more aligned with the Company’s development and more scientifically sound 

and reasonable, thereby effectively safeguarding the legitimate rights and interests of the Company and all 

shareholders, particularly minority shareholders. 
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VI. Performance of Special Committees under the Board of Directors during the Reporting Period 

Name of 

Committee 
Members 

Number of 

Meetings 

Date of 

convention 
Agenda of meeting 

Important 

opinions and 

recommendations 

proposed  

Other 

circumstances in 

the performance 

of duties 

Particulars 

of 

objections 

(if any)  

Strategy 

Committee 

Zhang 

Wenxue, 

Dong Ming, 

Guo Xin, You 

Guanghui, Li 

Hongshen, 

Liu Guo’en 

6 March 28, 2025 

(I) The first meeting of Strategy Committee of the Tenth Board of Directors for 2025 

1. Proposal on the Authorized Decision-Making Plan of the Board in 2025 

2. Proposal on Formulation of Market Value Management System of Yunnan Baiyao 

3. Proposal on Establishing a Wholly-Owned Subsidiary  

4. Proposal on the TCM Industrial and Cultural Park Project of Yunnan Baiyao  

Result: 6 voted in favor, 0 voted against, 0 abstained 

None None None 

Strategy 

Committee 

Zhang 

Wenxue, 

Dong Ming, 

Guo Xin, You 

Guanghui, Li 

Hongshen, 

Liu Guo’en 

6 June 25, 2025 

(II) The second meeting of Strategy Committee of the Tenth Board of Directors for 

2025 

1. Proposal on the Construction Project for the Decoction Pieces Production Center in 

the Qidian Industrial Zone 

2. Proposal on Adjusting the Product Mix Within the Investment and Wealth 

Management Budget of the Company for 2025 

Result: 6 voted in favor, 0 voted against, 0 abstained 

None None None 

Strategy 

Committee 

Zhang 

Wenxue, 

Dong Ming, 

Guo Xin, You 

Guanghui, Li 

Hongshen, 

Liu Guo’en 

6 August 15, 2025 
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Name of 

Committee 
Members 

Number of 

Meetings 

Date of 

convention 
Agenda of meeting 

Important 

opinions and 

recommendations 

proposed  

Other 

circumstances in 

the performance 

of duties 

Particulars 

of 

objections 

(if any)  

Strategy 

Committee 

Zhang 

Wenxue, 

Dong Ming, 

Guo Xin, You 

Guanghui, Li 

Ke, Hu 

Mingxing 

6 
November 10, 

2025 

(V) The first meeting of Strategy Committee of the Eleventh Board of Directors for 

2025 

1. Proposal on the Election of the Chairperson of the Strategy Committee of the 

eleventh Board of Directors 

Result: 6 voted in favor, 0 voted against, 0 abstained 

None None

 Strategy Committee

 Zhang Wenxue, Dong Ming, Guo Xin, You Guanghui, Li Ke, Hu Mingxing 6 
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Name of 

Committee 
Members 

Number of 

Meetings 

Date of 

convention 
Agenda of meeting 

Important 

opinions and 

recommendations 

proposed  

Other 

circumstances in 

the performance 

of duties 

Particulars 

of 

objections 

(if any)  

Audit 

Committee 

He Yong, Xie 

Yunshan, 

Zhang 

Yongliang 

10 March 28, 2025 

(II) The second meeting of Audit Committee of the Tenth Board of Directors for 2025 

1. Proposal on 2024 Annual Report and its summary  

2. Proposal on Annual Final Account Report for 2024 

3. Proposal on the special audit report of the accounting firm on the summary of the 

non-operational funds occupied by the related parties and the transactions of other 

related funds 

4. Proposal on 2024 Profit Distribution Plan 

5. Proposal on Estimation of the Daily Related Party Transactions in 2025 

6. Proposal on Report on the Company’s Financial Budget for 2025 

7. Proposal on Self-Evaluation Report on the Company’s Internal Control for 2024 

8. Proposal on paying the audit fees (including internal control audit) of Mazars 

Certified Public Accountants LLP in 2024 

Result: 3 voted in favor, 0 voted against, 0 abstained 

None None None 

Audit 

Committee 

He Yong, Xie 

Yunshan, 

Yongliang 10 Est_it�　5n, 204ee
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Name of 

Committee 
Members 

Number of 

Meetings 

Date of 

convention 
Agenda of meeting 

Important 

opinions and 

recommendations 

proposed  

Other 

circumstances in 

the performance 

of duties 

Particulars 

of 

objections 

(if any)  

Audit 

Committee 

Na Chaohong, 

You 

Guanghui, Xie 

Yunsan, Liu 

Guo’en, Cao 

Yangfeng 

10 
November 10, 

2025 

(VIII) The first meeting of Audit Committee of the Eleventh Board of Directors for 

2025 

1. Proposal on the Election of the Chairperson of the Audit Committee of the 

Eleventh Board of Directors 

Result: 5 voted in favor, 0 voted against, 0 abstained 

None None None 

Audit 

Committee 

Na Chaohong, 

You 

Guanghui, Xie 

Yunsan, Liu 

Guo’en, Cao 

Yangfeng 

10 
November 24, 

2025 

(IX) The second meeting of Audit Committee of the Eleventh Board of Directors for 

2025 

1. Proposal on the 2025 Annual Report Audit Plan 

Result: 5 voted in favor, 0 voted against, 0 abstained 

None None None 

Audit 

Committee 

Na Chaohong, 

You 

Guanghui, Xie 

Yunsan, Liu 

Guo’en, Cao 

Yangfeng 

10 
December 29, 

2025 

(X) The third meeting of Audit Committee of the Eleventh Board of Directors for 

2025 

1. Proposal on Estimation of the Daily Related Party Transactions in 2026 

Result: 5 voted in favor, 0 voted against, 0 abstained 

None None None 

VII. Work of the Audit Committee 

Whether the Audit Committee identified any risks to the Company in its supervisory activities during the reporting period 

□ Yes RNo 

The Audit Committee had no objections to the supervisory matters during the reporting period. 
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VIII. Employees of the Company 

1. Number of employees, professional composition, and education 

Number of in-service employees of the parent company at the 

end of the reporting period (person)  
4,306 

Number of in-
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effectiveness, and strengthened the stability and innovative vitality of the core talent pool, thereby providing a solid 

talent foundation and endogenous driving force for the Company’s business innovation and high-quality sustainable 

development. 

In terms of HR management, the Company adhered to the principle of maximizing the value of human capital, 

strengthened the management and control of labor cost efficiency, continuously optimized human resources 

budgeting and staffing mechanisms, and promoted the targeted allocation of human capital to core businesses, key 

technologies, and high-value areas, thereby comprehensively enhancing the efficiency of human resources 

allocation and the return on investment. Focusing on improving quality and enhancing efficiency, the Company 

refined a compensation system that links performance to value contribution, encouraged employees to actively 
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96two-step development strategy and the “1346” overall approach to Party building. Guided by the goal of establishing 

a strategic HR management system, the Company continued to upgrade its talent development framework and 

enhance organizational capabilities, thereby providing a solid talent foundation for the implementation of its strategies. First, in terms of system design, the Company adhered to a dual-drive approach of “political guidance and professional empowerment.” Taking Yunnan Baiyao Party School as its core platform to strengthen political 

education and the Baiyao Academy as its practical platform to focus on professional development, the Company 

integrated training programs across leadership, professional, and skills series. By developing a scientifically designed talent strategy and establishing a comprehensive talent development system, we conducted dynamic assessments based on competency models, job qualifications, and talent evaluations, focusing on identifying and developing key talent to build a team of ambitious and capable managers and a well-structured talent pipeline. Second, in terms of project implementation, the Company focused on “people” and “expertise,” aligning efforts across all levels of the organization from top to bottom, side to side, and short-term to long-term to provide customized training programs. For management personnel, we continued to deepen tiered leadership development programs and leverage high-level platforms to enhance strategic vision and transformational leadership; for technical professionals, we implemented targeted training tailored to specific professional groups, such as R&D, manufacturing, supply chain, marketing, and finance, to help them refine their professional skills; and for skilled workers, we launched specialized training camps and modern apprenticeship programs to strengthen their foundational skills on the front lines. At the same time, the Company closely integrated classroom learning with hands-on project experience, using major breakthrough programs and real-world projects as platforms to shift training from “knowledge acquisition” to “competency certification,” thereby enhancing managers’ ability to tackle complex issues and drive organizational change. Third, regarding the development of talent pipelines, the Company, based on the criteria for exemplary cadres, integrity, competence, diligence, performance, and probity, established 

a closed-loop management system for reserve cadres that includes selection, cultivation, management, and 

deployment. We implemented talent development and assessment programs for reserve cadres, fostering a deep and robust talent pool through strict admission and exit standards, thereby accelerating the growth of young cadres. By intensifying job rotation and exchange programs, we fostered the growth of outstanding young cadres through challenging and critical assignments, continuously optimized the structure of our workforce and enhance its quality, and built a reserve of key talent to support the Group’s high-quality development. Fourth, regarding the 
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establishment of long-term mechanisms, the Company adhered to the principle of “putting hardworking individuals 

first,” building a scientific, standardized, and effective talent development system. We reinforced a management 

approach characterized by “ambitious goals, strong incentives, and strict accountability” and established a clear 

personnel selection philosophy that prioritizes “integrity, performance, responsibility, and public consensus,” 

thereby fostering a thriving ecosystem for entrepreneurship and innovation. Through a comprehensive and targeted 

talent support system and the cultivation of a strong corporate culture, we aimed to energize our internal workforce, 

strengthen our confidence in growth, and foster a mutually beneficial relationship between employees and the 

Company. 

4. Labor outsourcing 

RApplicable  □Not applicable 

Total man-hours of outsourced labor (hour) 2,462,144 

Total compensation paid for labor outsourcing (RMB) 59,614,635.32 

Note: This outsourcing involves staffing rather than business operations; and the outsourced workforce is relatively stable, with 1,241 

employees on the payroll as at the end of 2025. 

IX. Profit Distribution and Conversion of Capital Reserve into Share Capital of the Company 

Formulation, implementation, or adjustment of profit distribution policies, especially cash dividend policies during the reporting period 

RApplicable  □Not applicable 

The Company’s ongoing commitment revolves around creating value and ensuring reasonable returns for 

investors. The Company extensively gathers and incorporates shareholders’ perspectives regarding profit 

distribution. It follows sustainable, stable, compliant, and transparent distribution policies that prioritize the 

protection of minority shareholders’ legitimate rights and interests. The standards and ratios for dividend distribution 

are clearly defined. The profit distribution plan of the Company is submitted to the general meeting of shareholders 

for consideration, and the decision-making and implementation of profit distribution comply with the relevant 

provisions of the Articles of Association and the requirements of the resolutions of the general meeting of 

shareholders. 

The Company’
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would be converted from capital reserve. The Company completed the distribution of its 2024 special dividend in 

November 2024, paying a cash dividend of RMB 12.13 (tax inclusive) per 10 shares, for a total cash dividend 

amount of RMB 2,164,310,537.44 (tax inclusive). When combined with the special dividend already distributed in 

2024, the proposed cash dividend will be calculated based on the Company’s total issued share capital of 

1,784,262,603 shares as at the end of 2024, resulting in a cumulative cash distribution of RMB 23.98 (tax inclusive) 

per 10 shares for 2024. The total cumulative cash dividend amounts to RMB 4,278,661,722.00 (tax inclusive), 
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practice of the Company, has continuously improved its internal control system and promoted risk management of 

key business areas to improve its overall risk defense capability.  

In 2025, the Company had an improved internal control system, which had been effectively implemented and 

helped the Company disclose information timely and accurately and prepare financial reports truly and reliably, 

ensuring the legal and compliant operation of the Company and the safety and integrity of assets, achieving the 

expected objectives of internal control and safeguarding the interests of the Company and all shareholders. 

2. Details of significant internal control defects discovered during the reporting period 

□ Yes RNo 

XII. Management Control of Subsidiaries during the Reporting Period 

Company 

name 
Integration plan 

Integration 

progress 

Problems 

encountered 

in integration 

Solutions 

taken
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of operating income of the 

Company’s consolidated 

financial statements 

Defect Identification Criteria 

Category Financial Report Non-Financial Report 
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Revitalization Bureau. The delegation conducted an on-site inspection of the Weixi County TCM Industrial Park 

and the interplanting of Aucklandiae Radix trees at the cultivation bases in the two assisted villages, and coordinated 

with farmers in those villages regarding the procurement of Aucklandiae Radix. 

Second, we reinforced organizational support. We continued to ensure precise selection and strengthen the 

teams stationed in villages. We selected and deployed a core group of personnel with strong political integrity and 

expertise in relevant fields (pharmacy, Party affairs, and crop cultivation and processing) to serve in the villages on 

a rotational basis. A total of six village-based work team members have been assigned, including two who serve as 

First Secretaries. This approach aligns the “needs of the village” with the “capabilities of the enterprise,” and 

implements a “3-3 system” team configuration with three work team members assigned to each village. We aim to 

combine strict management with genuine care. On the one hand, leveraging the Company’s OA management system, 

we have implemented a management mechanism for village-based assistance work that involves “planning at the 

beginning of the month, evaluation at the end of the month, and monthly summary reports.” We link evaluation 

results to performance-based compensation, awards, and career development, while ensuring that the spirit of the 

Central Committee’s Eight-Point Decision is upheld throughout the process. By establishing mechanisms such as 

family members’ support for integrity and public oversight, we have strengthened our integrity defense and created 

a closed-loop management system. On the other hand, in strict accordance with the Detailed Rules for the 

Management of Expenditures for the Rural Revitalization Work Team of Yunnan Baiyao Group Stationed in Weixi 

County, a full allocation of RMB 120,000 was made for the team’s operational expenses to ensure adequate 

compensation for team members. The labor union organized care and welfare activities for the team to encourage 

them to devote themselves fully to their work on the front lines. In 2025, the village-based work team fulfilled its 

duties conscientiously and carried out its work in strict accordance with relevant policy requirements and company 

regulations. Neither the team nor its members received any public censure or disciplinary action from the state, 

prefecture, or county authorities for dereliction of duty. 

Third, we continuously consolidated and expanded the achievements in poverty alleviation. We treated 

the consolidation and expansion of poverty alleviation achievements as a major political task, strictly implemented 

the “four no-removal” requirements, and vigorously advanced dynamic monitoring and assistance efforts to prevent 
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expenses, or accidents, and promptly included them in monitoring and assistance programs, thereby resolutely 

upholding the bottom line of preventing large-scale relapse into poverty. We vigorously promoted development-

oriented assistance, focused on strengthening the local industry, and actively promoted the intercropping of corn 

and Aucklandiae Radix in the designated assistance villages. We established an industrial development fund and 

provided incentives to farmers, thereby encouraging 96 households that had previously been living in poverty and 

were under monitoring, as well as 44 general households, to participate in the Aquilaria cultivation industry. We 

organized a procurement delegation to travel deep into Weixi to conduct contract-based purchasing, buying and 

selling local specialty agricultural products, and helping local medicinal herbs make the transition from the “fields” 

to the market. In collaboration with Weixi County, we drafted the Three-Year Action Plan for the High-Quality 

Development of Traditional Chinese Medicinal Materials in Weixi County (2025–2027) and promoted 

demonstration techniques for intercropping “grain and medicinal materials” in multiple villages that had recently 

been lifted out of poverty, driving a steady expansion of the county’s medicinal materials cultivation area to 107,000 

mu, with an estimated output value of RMB 660 million, and providing solid support for the sustainable 

development of Weixi County’
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Fifth, we promoted the development of distinctive industries that enrich the people, strengthening 

endogenous growth momentum. Building on Weixi’s unique resources, Yunnan Baiyao Group has actively 

promoted the “grain-medicine” intercropping model with the support of its village-based work teams. Following 

the pilot planting in 2024, Yunnan Baiyao Group allocated RMB 101,500 in special funds to Chazhiluo Village and 

Xinle Village in Pantiange Township in 2025. We provided subsidies to farmers in both villages who practiced 

intercropping corn with Aucklandiae Radix, successfully expanding the “Corn-Aucklandiae Radix intercropping” 

base to 507 mu. It is currently the harvesting season for Aucklandia costus, and the two villages are expected to 

generate a total output value of RMB 1.05 million through Aucklandia costus. Among them, Li Xiangrong, a leading 

figure in local economic development, has increased his household income by RMB 80,000 through this model, 

demonstrating a significant driving effect. At the same time, the demonstration planting of Bletilla striata is 

progressing steadily. With an investment of RMB 16,000 in seedlings and adopting an approach of “Party-building 
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effectively addressed the difficulties local farmers faced in selling their medicinal herbs and opened up new avenues 

for them to increase their income and improve their livelihoods. 

Seventh, we promoted cultural revitalization in villages and fostered new trends of rural civilization. 

Building on the RMB 300,000 investment made in 2024, an additional RMB 150,000 was allocated in 2025 to 

design and renovate the exhibition hall at the Peacock Dance Heritage Site in Chazhiluo Village, produce a 

promotional video for the Lisu Peacock Dance, preserve and commemorate the ancient well, install informational 

bulletin boards throughout the village, in order to improve the village’s appearance, preserve and promote intangible 

cultural heritage and the unique local ethnic culture, and build a “Beautiful Rural Village” imbued with ethnic 

cultural characteristics. To mark the 104th anniversary of the founding of the Communist Party of China through 

events such as “Celebrating July 1st, Grateful to the Party, Welcoming the National Day, and Writing a New Chapter” 

as well as activities promoting filial piety and respect for the elderly under the theme “Warmth in the Golden Autumn, 

Love on the Double Ninth Festival,” we organized cultural performances and recreational sports for villagers, and 

held a “Fulfilling the Dream of Visiting the Capital” photography event for seniors aged 60 and above, presenting 

them with commemorative prints to enrich rural spiritual and cultural life. An investment of RMB 10,000 was made 

in Xinle Village to implement a “points-based system” for management, with the aim of encouraging villagers to 

voluntarily comply with village regulations and actively participate in public affairs, thereby promoting a civilized 

village atmosphere and fostering harmony and stability. 

Eighth, we put health concepts into practice, enhancing people’s sense of health and well-being. 

Leveraging the strengths of Baiyao, we organized and implemented the “Healthy Villages Tour” volunteer activity, 

distributing daily care products such as toothpaste and shampoo to households that have been lifted out of poverty, 

while also promoting health education to help villagers develop a greater awareness of health and wellness. In 2025, 

we organized three “Healthy Village Tour” events, serving more than 100 people, and providing health and daily 

necessities worth over RMB 80,000. We purchased long-term medications for villagers to address practical issues 

such as difficulty in obtaining medicine and transportation costs exceeding the cost of the medicine itself. We also 

distributed and applied pain-relieving plasters to elderly residents suffering from rheumatism and joint pain, 

bringing care directly to their doorsteps.  
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Section V      Significant Events 

I. Performance of Commitments 

1. Commitments of the Company’s De Facto Controller, Shareholders, Related Parties and Acquirers, as well as the Company Itself and Other Related 

Entities Fulfilled during the Reporting Period or Ongoing at the Period-End 

RApplicable  □Not applicable 

Commitments 
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laws and regulations to eliminate the potential impact of 

material horizontal competition. 3. Our company will not, by 

virtue of any information learned or known from the listed 

company, assist our company itself or any third party in 

engaging in any business activities that may in any way 

substantially or potentially constitute a horizontal competition 

with the principal businesses of the listed company. 

Commitments 

made in the 

acquisition 

report or equity 

change report 

Yunnan Investment 

Group 

Commitments to 

maintain the 
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The financial independence of the listed company, that is: (1) 

The listed company continues to maintain its independent 

financial department and independent financial accounting 

system; (2) The listed company opens an independent bank 

account and does not share a bank account with our company 

or any other enterprises under our control; (3) The listed 

company is able to make independent financial decisions, 

without our company’s illegal interference with its asset 

utilization scheduling; (4) The independence of the listed 

company’s financial personnel who will not work part-time or 

receive remuneration in any other enterprises under our 

control; (5) The listed company legally pays taxes 

independently. 4. The institutional independence of the listed 

company, that is: (1) The listed company continues to maintain 

a sound corporate governance structure and has an 

independent and complete organizational structure; (2) The 

general meeting, Board of Directors, independent directors, 

Supervisory Committee, general manager, etc. of the listed 

company independently exercise their powers in accordance 

with laws, regulations, and the listed company’s articles of 

association; (3) The listed company has an independent and 

complete organizational structure, without institutional 

confusion with any other enterprises under our control. 5. The 

business independence of the listed company, that is: (1) The 

listed company has the assets, personnel, qualifications, and 

capabilities to independently carry out business activities, and 

also has the capabilities to independently and continuously 

operate in the market; (2) The listed company has minimized 

related party transactions between our company and any other 

enterprises under our control and the listed company as much 

as possible, and fairly carry out necessary and inevitable 

related party transactions at fair prices in accordance with 

market-oriented principles, with transaction procedures and 

information disclosure obligations fulfilled in accordance with 

relevant laws, regulations, and normative documents. 6. The 

listed company maintains independence from our company 

and any other enterprises under our control in any other 
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aspects. 
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any other enterprises under our control. 

Commitments 

made in the 

acquisition 

report or equity 

change report 

State-owned Assets 

Supervision and 

Administration 

Commission of Yunnan 

Provincial People’s 

Government (“SASAC 

of Yunnan Province”), 

New Huadu Industrial 

Group Co., Ltd (“New 

Huadu”) 

Commitments 

regarding 

horizontal 

competition 

In the future, when the time is ripe, SASAC of Yunnan 

Province and New Huadu shall urge Baiyao Holdings to 

gradually inject the high-
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restructuring acting-in-concert parties 
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regulations, normative documents, and the articles of 

association of the listed company, perform the decision-

making procedures and information disclosure obligations for 

related party transactions, and warrant not to harm any 

legitimate rights and interest of the listed company and any 

other shareholders through related party transactions. This 

commitment letter shall come into effect and be irrevocable as 

of the date of official signature by our company/me. Our 

company/I warrant(s) the effective fulfillment of these 

commitments, and the listed company has the right to 

supervise the fulfillment of this commitment letter. If our 

company/I fail(s) to effectively fulfill this commitment letter, 

leading to any actual losses to the listed company, our 

company/I will compensate for any and all of such direct or 

indirect losses so caused to the listed company. 

Commitments 

made during 

asset 

restructuring 

State-owned Equity 

Management Company, 

New Huadu 

Commitments to 

maintain the 

independence of 

company 
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made during 

asset 

restructuring 

owned Equity 

Management Company, 

New Huadu 
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commitments and causes any losses to the listed company or 

investors, our company/institution is willing to legally bear 

any and all of the corresponding compensation liabilities for 

such losses. 

Commitments 

made during 

asset 

restructuring 

Directors, supervisors, 

and senior management 

of the listed company 

Commitments 

regarding 

compensatory 

measures after 

dilution of 

immediate returns 

1. I undertake not to transfer benefits to any other units or 

individuals without compensations or under unfair conditions, 

nor to harm any interest of the listed company in any other 

way. 2. I undertake to restrain my official consumption. 3. I 

undertake not to use the assets of the listed company to engage 

in investment or consumption activities unrelated to my duties. 

4. I undertake that the compensation system to be formulated 

by the Board of Directors or Remuneration Committee in the 

future will be linked to the implementation of compensatory 

measures taken by the listed company. 5. I undertake that the 

exercise conditions of the listed company’s equity incentives 

to be announced in the future will be linked to the 

implementation of the compensatory measures taken by the 

listed company. 6. I undertake to effectively fulfill the relevant 

compensatory measures formulated by the listed company and 

any commitments made by myself regarding compensatory 

measures. If I violate or refuse to fulfill any of the above 

commitments, leading to any losses to the listed company or 

any and all of its shareholders, I’m willing to legally bear any 

and all of the corresponding compensation liabilities. This 

commitment letter shall come into effect as of the date of my 

signature and shall constitute a binding legal document on me 

upon its effectiveness. If I violate this commitment letter, I’m 

willing to bear any and all of the corresponding legal 

liabilities. 

December 11, 

2018 

Remain 

effective 
In progress 

Commitments 

made during 

asset 

restructuring 

State-owned Equity 

Management Company, 

New Huadu 

Commitments 

regarding 

horizontal 

competition 

1. State-owned Equity Management Company has undertaken 

the previous commitments of SASAC of Yunnan Province: In 

order to avoid horizontal competition with the listed company 

and safeguard the legitimate rights and interest of the listed 

company and other shareholders, State-owned Equity 

Management Company solemnly makes the following 

statements and commitments: After the completion of this 

transaction, State-owned Equity Management Company will 

October 31, 2018 

Remain 

effective during 

the period of 

holding the 

shares of 

Yunnan Baiyao 

(directly and 

indirectly) 

In progress 
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not directly engage in any businesses that are the same as or 

similar to, and constitute a competition with, the principal 

businesses of the listed company. 

2. New Huadu undertakes that: As of the issuance date of this 

commitment letter, our company and any enterprises under our 

control have not invested in any company, enterprise or other 

operating entity engaged in any business the same as, or 

similar to, the principal businesses of the listed company or co-

operating or co-engaged, with others, in business the same as, 
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advantage of that business opportunity within the reasonable 

period specified in the notice, our company and any enterprises 

under our control will abandon that business opportunity. 
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completeness of 

the information 

provided 
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still meet the requirements of authenticity, accuracy, 

completeness, and effectiveness. Our company and our acting-

in-concert parties undertake and warrant the information 

provided or disclosed in this significant asset restructuring is 

authentic, accurate, complete, and effective, without false 

records, misleading statements, or material omissions, and are 

willing to bear any and all of the corresponding individual and 

joint legal liabilities for that. 

Commitments 

made during 

asset 

restructuring 

Directors, supervisors, 

and senior management 

of the listed company 

Commitments 

regarding 

compensatory 

measures after 

diluting 

immediate returns 

by this 

restructuring 

1. I undertake not to transfer benefits to any other units or 

individuals without compensations or under unfair conditions, 

nor to harm any interest of the listed company in any other 

way. 2. I undertake to restrain my official consumption. 3. I 

undertake not to use the assets of the listed company to engage 

in investment or consumption activities unrelated to my duties. 

4. I undertake that the compensation system to be formulated 

by the Board of Directors or Remuneration Committee in the 

future will be linked to the implementation of compensatory 

measures taken by the listed company. 5. If the listed company 

subsequently introduces equity incentive policies, I undertake 

that the exercise conditions of the listed company’s equity 

incentives to be announced in the future will be linked to the 

implementation of the compensatory measures taken by the 

listed company. 6. If, during the period after the date of 

issuance of this commitment letter and before the completion 

of this transaction by the listed company, the CSRC makes 

other regulatory requirements regarding compensatory 

measures and related commitments, and the above 

commitments fail to meet such new regulatory regulations of 

the CSRC, I undertake to issue supplementary commitments 

in accordance with the then latest CSRC regulations. 7. If I 

violate any of the above commitments, leading to any losses to 

the listed company or investors, I’m willing to legally bear any 

and all of the corresponding compensation liabilities for such 

losses so caused to the listed company or investors. 

June 10, 2021 
Remain 

effective 
In progress 

Commitments 

made during 

asset 

State-owned Equity 

Management Company 

Commitments to 

maintain the 

independence of 

1. On October 31, 2018, SASAC of Yunnan Province, as a 

shareholder of the listed company, issued the Commitment 

Letter of SASAC of Yunnan Province on Maintaining the 

June 10, 2021 
Remain 

effective 
In progress 
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restructuring the listed 

company, reduce 

and regulate 

related party 

transactions, and 

avoid horizontal 

competition 

Independence of the Listed Company, Commitment Letter of 

SASAC of Yunnan Province on Reducing and Regulating 

Related Party Transactions, and Commitment Letter of SASAC 

of Yunnan Province on Avoiding Horizontal Competition. On 

April 7, 2020, our company issued the Commitment Letter of 

State-owned Equity Management Company on Its 

Undertaking of the Relevant Commitments Made in the 

Process of Yunnan Baiyao’s Merger Transaction by SASAC of 

Yunnan Province (hereinafter referred to as the “Commitment 

Letter on Undertaking”), committing to fully undertake, as of 

the date of completion of this equity transfer (calculated from 

the date of registration of the underlying equity in the name of 

our company), the responsibilities and obligations specified in 

the commitment documents previously made by SASAC of 

Yunnan Province and continuously effective at the time of this 

equity transfer as set out in the following list. The list includes 

the foregoing three commitment letters issued by SASAC of 

Yunnan Province. 2. As of the date of signing this commitment 

letter, our company has always strictly fulfilled the 

commitments to maintain the independence of the listed 

company, reduce and regulate related party transactions, and 

avoid horizontal competition in accordance with the 

requirements of the Commitment Letter on Undertaking, and 

has not violated any of the commitments made. After the 

completion of this transaction, our company will continue to 

strictly fulfill the Commitment Letter on Undertaking to 

safeguard the interest of the listed company and any and all of 

its shareholders. 

Commitments 

made during 

asset 

restructuring 

New Huadu and its 

acting-in-concert parties 

Commitments to 

maintain the 

independence of 

the listed 

company, reduce 

and regulate 

related party 

transactions, and 

avoid horizontal 

1. As of the date of signing this commitment letter, our 

company has always strictly fulfilled the Commitment Letter 

on Maintaining the Independence of the Listed Company, 

Commitment Letter on Reducing and Regulating Related Party 

Transactions, and Commitment Letter on Avoiding Horizontal 

Competition all issued on October 31, 2018. Our company’s 

acting-in-concert parties have always strictly fulfilled the 

Commitment Letter on Reducing and Regulating Related Party 

Transactions issued on October 31, 2018, and have not 

June 10, 2021 
Remain 

effective 
In progress 
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competition violated any of the commitments made. After the completion 

of this transaction, our company and our acting-in-concert 

parties will continue to strictly fulfill this commitment letter to 

safeguard the interest of the listed company and any and all of 

its shareholders. 

2. After the completion of this transaction, our company’s 

acting-in-concert parties will maintain independence from the 

listed company in terms of personnel, assets, business, 

institutions, and finance in accordance with relevant laws, 

regulations, and normative documents, and will not, by virtue 

of the identity as a shareholder and a related party of the listed 

company, engage in the acts that affect the independence of 

the listed company’s personnel, assets, business, institutions, 

and finances, or harm any rights and interest of the listed 

company and other shareholders. Instead, they will effectively 

ensure the independence of the listed company in terms of 

personnel, assets, business, institutions, finance, etc. 

3. As of the date of signing this commitment letter, our 

company’s acting-in-concert parties and any other companies 

or enterprises under their control have not engaged in any 

business that constitute a horizontal competition with the 

principal businesses of the listed company and any other 

companies or enterprises under its control. In order to avoid 

horizontal competition with the listed company and safeguard 

the legitimate rights and interest of the listed company and 

other shareholders, after the completion of this transaction, our 

company’s acting-in-concert parties and any other companies 

or enterprises under their control will not directly engage in 

businesses that are the same as, or similar to, and constitute a 

competition with, the principal businesses of the listed 

company. 

4. This commitment letter shall come into effect and be 

irrevocable as of the date of official signature by our company 

and our acting-in-concert parties. Our company and our 

acting-in-concert parties warrant the effective fulfillment of 

these commitments, and the listed company has the right to 

supervise their fulfillment of this commitment letter. If our 
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company and our acting-



2025 Annual Report of Yunnan Baiyao Group Co., Ltd. 

 

124 

rules of the CSRC, SZSE, and SHSE. After the completion of 

this transaction, our company will also arrange a lockup period 

as described above for our any increased stake in Shanghai 

Pharma after it issues bonus shares or convert public reserve 
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(1) Period for the performance commitments 

The former shareholders of Juyaotang (Ma Xinhong, Ma Zhanjiang, Zhang Shuang, Shi Yuexin, and Shi Guang) 

agreed to make commitments regarding the audited net income and operating revenue that Juyaotang will earn during the 

period from January 1, 2025 to December 31, 2027 (“Period for the Performance Commitments”), and compensate TCM 

Resources Company if Juyaotang fails to achieve the targeted net income and operating revenue amounts. Juyaotang shall 

cooperate with TCM Resources Company to make sure that the financial audit of Juyaotang can be completed by April 
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IV. Explanation of the Board on the “Modified Audit Report” for the Latest Period  

□Applicable RNot applicable 

V. Explanations Given by the Board of Directors and Independent Directors (if any) 

Regarding the Auditor’s “Modified Audit Report” on the Financial Statements of the 

Reporting Period 

□Applicable RNot applicable 

VI. Explanation on Changes in Accounting Policies and Accounting Estimates or Rectification 
on Significant Accounting Errors as Compared with the Financial Report for the Previous 
Year   

□Applicable RNot applicable 

There was no change in the accounting policies and accounting estimates or rectification on significant accounting errors 

during the reporting period.  

VII. Explanation on the Change in Consolidation Scope as Compared with the Financial Report 

for the Previous Year 

RApplicable □Not applicable 

For details, please refer to “IX. Changes in the Consolidation Scope” under Section VIII. 

VIII. Appointment and Removal of Accounting Firm 

Currently engaged accounting firm 

Name of domestic accounting firm Pan-China Certified Public Accountants LLP (SGP) 

Remuneration for domestic accounting firm (RMB 0’000) 248.80 

Number of consecutive years of audit services of the domestic 

accounting firm 
1 

Names of certified public accountants of the domestic 

accounting firm 
Huang Yuanxi, and Zhao Li 

Number of consecutive years of audit services of certified 

public accountants of the domestic accounting firm 
1 

Whether to change the accounting firm in the current period? 

RYes □No 

Was the accounting firm changed during the audit period? 

□Yes RNo 

Was the approval procedure followed to change the accounting firm? 

RYes □No 

Details about the appointment and change of accounting firm 

On August 15, 2025, the Company convened the fourth session of the Tenth Board of Directors for 2025, and on September 15, 

2025, it held the first extraordinary general meeting of the same year, at which the Proposal on Change of the Company’s Auditor for 

2025 (Including Internal Control Audit) was considered and approved. In view of the fact that Mazars Certified Public Accountants 

(SGP) (hereinafter referred to as “Mazars”) had served the Company for nine years, the Company, through an invitation-based bidding 

process, changed its accounting firm for 2025 and appointed Pan-China Certified Public Accountants LLP (SGP) (hereinafter referred 

to as “Pan-China”) as its auditor for 2025 (including internal control audit) in accordance with the relevant provisions of the 
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Administrative Measures for the Selection and Engagement of Accounting Firms by State-owned Enterprises and Listed Companies 

(Cai Kuai (2023) No. 4) issued by the Ministry of Finance, the State-
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plaintiff, Shanghai 

Yuanye Industrial 

Co., Ltd. 

Summary of events 

not meeting the 

disclosure standards 

for being 

included in 

significant litigation 

(arbitration) 

40,021.06 No 

Some cases have 

been filed to be tried; 

some are being 

under trials to be 

adjudicated; some 

have been 

adjudicated; some 

have been closed. 

Summary of litigation events has no 

significant impact on the Company 

Some are in the process of 

being fulfilled or are being 

enforced against the opposing 

party in litigation 

  

XII. Punishments and Rectifications 

□Applicable RNot applicable 

There was no punishment or rectification involving the Company during the reporting period.  

XIII. Credit Quality of the Company as well as its Controlling Shareholder and De Facto 

Controller 

□Applicable RNot applicable 

XIV. Significant Related Party Transactions 

1. Connected transactions in relation to daily operations 

□Applicable RNot applicable 

There were no related party transactions related to daily operations during the reporting period. 

2. Related party transactions arising from acquisition or sale of assets or equity 

□Applicable RNot applicable 

There were no related party transactions arising from acquisition or sale of assets or equity during the reporting period. 

3. Related party transactions regarding joint investments in third parties 

□Applicable RNot applicable 

There were no related party transactions regarding joint investments in third parties during the reporting period. 

4. Amounts due to and from related parties 

□Applicable RNot applicable 

There were no amounts due to and from related parties during the reporting period. 

5. Transactions with related finance companies 

□Applicable RNot applicable 

There were no deposit, loan, credit or other financial business occurring between the Company and its related finance 

companies/related parties. 
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6. Transactions with related parties by finance company controlled by the Company 

□Applicable RNot applicable 

There were no deposit, loan, credit or other financial business occurred between any finance companies under the control of the 

Company and related parties. 

7. Other significant related party transactions 

RApplicable □Not applicable 

The Company has made reasonable estimates on various other related party transactions, including purchases 

and sales of goods, related to its daily operations, based on the needs of its daily operations in 2025. It is expected 

that the aggregate total amount of daily related party transactions between the Company and Shanghai Pharma and 

Tibet Jiushi Zhihe Marketing Co., Ltd in 2025 will be RMB 2,250,000,000, accounting for 5.79% of the Company’s 

audited net assets of RMB 38,831,946,400 as at the end of 2024, which need to be reported to the 2024 shareholders’ 

meeting for consideration. 

The matter has been considered and approved at the first session of the Tenth Board of Directors of the 

Company in 2025 and the Shareholders’ Meeting for 2024, details of which are set out in the Announcement on the 

Estimation of Daily Related Party Transactions for 2025 (Announcement No. 2025-12), the Announcement on 

Resolutions of the First Session of the Tenth Board of Directors of the Company for 2025 (Announcement No. 2025-

08), and the Announcement on Resolutions of the Annual General Meeting for 2024 (Announcement No. 2025-15). 

Enquiries on the online disclosure of interim announcement of significant related party transactions 

Name of interim announcement 
Date of disclosure of 

interim announcement 

Website on which interim announcement is 

disclosed 

Announcement on the Estimation of Daily Related 
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□Applicable  RNot applicable 

   There was no use of raised funds of the Company during the reporting period. 

XVII. Explanation for Other Significant Events 

  RApplicable  □Not applicable 

1. Progress on the establishment of a fund through joint investment with a professional investment 

institution 

On January 7, 2025, the Company signed the Supplementary Agreement to the Agreement of Yunnan 

TCM Big Health Innovation Equity Investment Fund Partnership (Limited Partnership) 
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Pharmaceutical complied with the relevant requirements for drug registration, and that it was approved for clinical 

trials in patients with prostate cancer. On June 18, 2025, the Company disclosed the Announcement on Approval of 

JZ-14 Capsule for Drug Clinical Trial (Announcement No. 2025-20), and Yunbaiyao Zhengwu Technology 

(Shanghai) Co., Ltd, a controlled subsidiary of the Company, recently received the Notification of Approval for 

Drug Clinical Trial (Notification No. 2025LP01506, 2025LP01507) issued by the NMPA, which stated that 

according to examination, the clinical trial application of JZ-14 Capsule of Zhengwu Technology complied with the 

relevant requirements for drug registration, and that it was approved for clinical trials for ulcerative colitis.  

4. Progress of external investments 

(1) Full acquisition of Juyaotang 

On August 16, 2025, the Company disclosed the Announcement on Full Acquisition of Anguo Juyaotang 

Pharmaceutical Co., Ltd (Announcement No. 2025-25). In response to the call of Yunnan Provincial People’s 

Government for high-quality development of the TCM materials industry in the province, and in alignment with its 

own strategic development goals, the Company aims to better promote the sales of TCM materials within Yunnan, 

accelerate the nationwide expansion of Yunnan Baiyao-related businesses, increase the size of operations, and 

enhance the collaborative efficiency of the TCM material industry chain. In fact, TCM Resources Company, a 

wholly-
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that they would be implemented in accordance with applicable laws and regulations and in an orderly manner, the 

Board of Directors authorized the Group Office Meetings to handle matters related to these transactions within the 

scope of the applicable laws and regulations and within the framework of the transaction agreement. 

Whereas Pu’er Liangbao and Liangpin Yikang failed to fulfill the prerequisites for this capital increase as per 

the signed transaction agreement, and to meet the equity delivery requirements, Yunnan Baiyao decided to terminate 

its capital increase in Pu’er Liangbao and Liangpin Yikang. Additionally, TCM Resources Company signed an 

agreement with Pu’er Liangbao, Liangpin Yikang and other relevant parties to terminate the Capital Increase 

Agreement and the Valuation Adjustment Mechanism Agreement. 

5. Completion of non-public issuance of exchangeable corporate bonds by shareholders 

On October 24, 2025, the Company disclosed the Announcement on Completion of the Non-public Issuance of 

Exchangeable Corporate Bonds by Shareholders Holding More Than 5% of the Shares (Announcement No. 2025-

35). New Huadu, a shareholder holding more than 5% of the Company’s shares, issued non-public exchangeable 

corporate bonds (hereinafter referred to as “the exchangeable bonds”) with part of its A
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on the total share capital of the Company of 1,784,262,603 shares, the Company proposes to distribute cash 

dividends of RMB 10.19 per 10 shares (tax inclusive) to all shareholders, with no bonus shares issued and no capital 

reserve to increase the share capital. The total amount of cash dividend was RMB 1,818,163,592.46. With the 

distribution ratio of this plan, the total amount of dividend distribution would be determinea50seaon the number 
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Section VI      Changes in Shareholdings and Particulars about 

Shareholders 

I. Changes in Shares 

1. Changes in shares 

Unit: share 

 

Before this change Increase/decrease (+, -)  After this change 

Quantity Proportion 
New 

shares 

Bonds 

Shares  

Capital reserve 

converted into 

share capital 

Others Subtotal Quantity Proportion 

I. Shares subject 

to trading 

moratorium 

11,567,358 0.65%    -238,125 -238,125 11,329,233 0.63% 

1. State-

owned shares 
         

2. Shares 

held by state-

owned legal 

persons 

         

3. Shares 

held by other 

domestic 

shareholders 

11,567,358 0.65%    -238,125 -238,125 11,329,233 0.63% 

Of which: 

shares held by 

domestic legal 

persons 

         

Shares 

held by 

domestic 

natural persons 

11,567,358 0.65%    -238,125 -238,125 11,329,233 0.63% 

4. Foreign-

invested shares 
         

Of which: 

shares held by 

overseas legal 

persons 

         

Shares 

held by 

overseas natural 

persons 

         

II. Shares not 

subject to 

trading 

moratorium 

1,772,695,245 



2025 Annual Report of Yunnan Baiyao Group Co., Ltd.  

136 

listed foreign 

shares 

3. Overseas-

listed foreign 

shares 

         

4. Others          

III. Total 

number of 

shares 

1,784,262,603 100.00%    0 0 1,784,262,603 100.00% 

Reasons for changes in shareholdings 

□Applicable  RNot applicable 

Approval of changes in shareholdings 

□Applicable  RNot applicable 

Transfers for changes in shareholdings 

□Applicable   RNot applicable 

The impact of changes in shareholdings on financial indicators such as basic and diluted earnings per share, net assets per share 

attributable to the Company’s ordinary shareholders for the latest year and period 

□Applicable  RNot applicable 

         Other disclosures the Company deems necessary or required by securities regulators 

         □Applicable    RNot applicable 

2. Changes in shares subject to trading moratorium 

RApplicable  □Not applicable 

Unit: share 

Name of 

shareholder 

Number of shares 

subject to trading 

moratorium at the 

beginning of the 

reporting period 

Increase in shares 

subject to trading 

moratorium 

during the 

reporting period 

Number of shares 

released from 

trading 

moratorium 

during the 

reporting period  

Number of shares 

subject to trading 

moratorium at the 

end of the 

reporting period 

Reason for 

moratorium 

 

Date of shares 

released from 

trading 

moratorium 

Yu Juan 105,000 5,625 0 110,625 

Locked-up shares 

held by senior 

management 

Implemented in 

accordance with 

regulatory 

requirements 

Yin Pinyao 252,000 0 63,000 189,000 

Locked-up shares 

held by senior 

management 

Implemented in 

accordance with 

regulatory 

requirements 

Yang Yong 75,768 0 0 75,768 

Locked-up shares 

held by senior 

management 

Implemented in 

accordance with 

regulatory 

requirements 

Yang Fan 0 8,250 0 8,250 

Locked-up shares 

held by senior 

management 

Implemented in 

accordance with 

regulatory 

requirements 

Wang Minghui 756,000 0 189,000 567,000 

Locked-up shares 

held by senior 

management 

Implemented in 

accordance with 

regulatory 
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requirements 

Wang Jin 378,000 0 0 378,000 

Locked-up shares 

held by senior 

management 

Implemented in 

accordance with 

regulatory 

requirements 

Qin Wanmin 378,000 0 0 378,000 

Locked-up shares 

held by senior 

management 

Implemented in 

accordance with 

regulatory 

requirements 

Li Jin 42,000 0 0 42,000 

Locked-up shares 

held by senior 

management 

Implemented in 

accordance with 

regulatory 

requirements 

Chen Yanhui 133,009 0 0 133,009 

Locked-up shares 

held by senior 

management 

Implemented in 

accordance with 

regulatory 

requirements 

Chen Fashu 9,395,621 0 0 9,395,621 

Locked-up shares 

held by senior 

management 

Implemented in 

accordance with 

regulatory 

requirements 

Dong Ming 9,960 0 0 9,960 

Locked-up shares 

held by senior 

management 

Implemented in 

accordance with 

regulatory 

requirements 

Zhu Zhaoyun 42,000 0 0 42,000 

Locked-up shares 

held by senior 

management 

Implemented in 

accordance with 

regulatory 

requirements 

Total 11,567,358 13,875 252,000 11,329,233 -- -- 

II. Issuance and Listing of Securities  

1. Issuance of securities (preferred shares excluded) during the reporting period 

□Applicable    RNot applicable 
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shareholders at the end of 

the reporting period 

shareholders at the end of the 

preceding month prior to the 

disclosure date of the annual 

report 

preferred shareholders 

with resumed voting 

rights at the end of the 

reporting period (if 

any)  

preferred shareholders with 

resumed voting rights at the 

end of the preceding month 

prior to the disclosure date of 

the annual report (if any)  

Shareholdings of shareholders holding more than 5% of the shares or the top 10 shareholders (excluding share lending via securities financing)  

Name of shareholder 
Nature of 

shareholder 
Shareholding ratio 

Number of 

shares held 

at the end 

of the 

reporting 

period 

Change during the 

reporting period 

Number of 

shares 

subject to 

trading 

moratorium 

Number of 

shares not 

subject to 

trading 

moratorium 

Pledged, marked or frozen 

Status Quantity 

Yunnan State-owned 

Equity Operation 

Management Co., Ltd. 

State-

owned 

legal 

person 

26.20% 467,431,774 321,600 0 467,431,774 Pledged 115,500,000 

New Huadu Industrial 

Group Co., Ltd. 

 

Domestic 

non state-

owned 

legal 

person 

21.28% 379,742,244 



2025 Annual Report of Yunnan Baiyao Group Co., Ltd.  

139 



2025 Annual Report of Yunnan Baiyao Group Co., Ltd.  

140 

not subject to trading moratorium, and 

between the top 10 circulating 

shareholders not subject to trading 

moratorium and the top 10 shareholders 

Top 10 ordinary shareholders 

involved in securities margin trading (if 

any)  

 

Not applicable 

Note: On October 22, 2025, New Huadu completed the issuance of exchangeable bonds of RMB 2 billion. On September 29, 

2025, New Huadu transferred its 56,000,000 unrestricted tradable shares of Yunnan Baiyao to the “New Huadu Group - Guosen 

Securities - 25 New Huadu EB01 Guarantee and Trust Property Special Account” opened at the Shenzhen Branch of China Securities 

Depository and Clearing Corporation Limited, with the current bond trustee Guosen Securities Co., Ltd. serving as the nominal holder, 

for the purpose of providing guarantees for the exchange of shares and the repayment of principal and interest of the current 

exchangeable corporate bonds held by the bondholders. The shares involved in the guarantee and trust registration (including the 

dividends generated during the share trust registration period) will be registered on the Company’s securities holder roster, with the 

current bond trustee Guosen Securities serving as the nominal holder, and with “New Huadu Group - Guosen Securities - 25 New 

Huadu EB01 Guarantee and Trust Property Special Account” serving as the securities holder. When exercising the voting rights of the 

shares involved in the guarantee and trust registration, Guosen Securities will seek the opinions of New Huadu in advance and handle 

them accordingly, but without prejudice to the interests of the current bondholders. 

Shareholders holding more than 5% of the shares, top 10 shareholders and top 10 circulating shareholders not subject to trading 

moratorium involved in lending of shares through refinancing 

□Applicable  RNot applicable 

Change in top 10 shareholders and top 10 circulating shareholders not subject to trading moratorium from the previous period 

resulting from lending/return of shares through refinancing  

□Applicable       RNot applicable 

Whether the top 10 ordinary shareholders and the top 10 ordinary shareholders not subject to trading moratorium of the Company 

conducted any agreed repurchase transactions during the reporting period 

□ Yes                  RNo 

The top 10 ordinary shareholders and the top 10 ordinary shareholders not subject to trading moratorium of the Company did not 

conduct any agreed repurchase transactions during the reporting period. 

2. Details about the controlling shareholder 

Nature of controlling shareholder: No controlling entity 

Type of controlling shareholder: Does not exist 

Description of no controlling shareholders of the Company 

On July 3, 2019, the Company purchased 668,430,196 new shares from Baiyao Holdings, its controlling 

shareholder, and issued these shares in the public market, of which 321,160,222 shares were issued to the SASAC 

of Yunnan Province, 275,901,036 shares to New Huadu, and 71,368,938 shares to Jiangsu Yuyue. Meanwhile, the 

shares held by Baiyao Holdings in the listed company were cancelled. After this issuance, the SASAC of Yunnan 

Province, New Huadu, and its acting-in-concert parties both hold 25.14% of the Company’s shares, resulting in no 

shareholders having control over the Company actually or via shareholdings and the Company becoming an 

enterprise with no de facto controllers and controlling shareholders. 

On August 7, 2024, the Company disclosed the Announcement on the Shareholding Increase by Shareholders 
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Holding More Than 5% of the C
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Type of de facto controllers: Does not exist. 

Description of no de facto controllers of the Company 

On July 3, 2019, the Company purchased 668,430,196 new shares from Baiyao Holdings, its controlling 

shareholder, and issued these shares in the public market, of which 321,160,222 shares were issued to the SASAC 

of Yunnan Province, 275,901,036 shares to New Huadu, and 71,368,938 shares to Jiangsu Yuyue. Meanwhile, the 

shares held by Baiyao Holdings in the listed company were cancelled. After this issuance, the SASAC of Yunnan 

Province, New Huadu, and its acting-in-concert parties both hold 25.14% of the Company’s shares, resulting in no 

shareholders having control over the Company actually or via shareholdings and the Company becoming an 

enterprise with no de facto controllers and controlling shareholders. 

Whether the Company has any shareholders at the ultimate control level with a shareholding of more than 10% 

□ Yes  RNo 

□Shareholders at the ultimate control level with a shareholding of more than 5%  R Shareholders at the ultimate control level 

with a shareholding of less than 5% 
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4. The cumulative number of pledged shares held by the controlling shareholder or the largest shareholder 

of the Company and their acting-in-concert parties accounts for up to 80% of the total number of shares held 

by them in the Company 

□Applicable RNot applicable 

5. Other legal-person shareholders holding more than 10% of the shares 

RApplicable  □Not applicable 

Name of corporate 

shareholder 

Legal 

representative/Head of 

the organization 

Date of establishment Registered capital 
Main business operations 

or management activities 

Yunnan State-owned 

Equity Operation 

Management Co., Ltd. 

Wang Hongxin June 21, 2019 
RMB 

20,977,469,085.95 

Holding and managing 

state-owned equity; Equity 

(including listed company 

equity) investment, 

operation, and transfer; 

Fundraising; Research and 

consulting services on the 

structural layout of state-

owned capital and 

industrial development 

(Business activities that 

require approval according 

to the law may be 

conducted only after 

obtaining approval from 

the relevant departments.) 

New Huadu Industrial 

Group Co., Ltd. 
Chen Fashu May 4, 1996 RMB 139,800,000.00 

Wholesale and retail of 

pre-packaged and bulk 

food products; Investment, 

management, and 

consulting services in the 

retail industry, interior and 

exterior decoration, hotel 

industry, mining industry, 

hydropower engineering, 

road and bridge 

engineering projects, real 

estate industry, and 

industrial sector (Business 

activities that require 

approval according to the 

law may be conducted only 

after obtaining approval 

from the relevant 

departments.) 
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IV. Detailed implementation of share repurchase during the reporting period 

Implementation of share repurchase 

□Applicable RNot applicable 

Implementation of reduction in repurchased shares via centralized bidding 

□Applicable RNot applicable 

V. Preference Shares 

□ Applicable ☑ Not applicable 

There were no preference shares in the Company during the reporting period. 

 

  



2025 Annual Report of Yunnan Baiyao Group Co., Ltd.  

145 

Section VII      Bonds 

□Applicable RNot applicable 
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Section VIII Financial Statements 

I. Audit Report 

Body Text of Audit Report 

 

To All shareholders of Yunnan Baiyao Group Co., Ltd: 

I. Audit Opinions 

We have audited the financial statements of Yunnan Baiyao Group Co., Ltd (“Yunnan Baiyao”), which 

comprise the consolidated and parent company balance sheets as of December 31, 2025, as well as the consolidated 

and parent company income statements, the consolidated and parent company cash flow statements, the consolidated 

and parent company statements of changes in owners’ equity for 2025 and notes to the financial statements. 

In our opinion, the attached financial statements have been prepared in accordance with the provisions of the 

Accounting Standards for Business Enterprises in all major aspects, and present fairly the consolidated and parent 

company financial position of Yunnan Baiyao as of December 31, 2025, and the consolidated and parent company 

results and cash flows in 2025. 

II. Basis for the Audit Opinion 

We conduct our audit in accordance with the PRC Standards on Auditing for Certified Public Accountants. 

Our responsibilities under these standards are further described in the section on “the Certified Public Accountants’ 

Responsibilities for the Audit of the Financial Statements” of our audit report. We are independent of Yunnan 

Baiyao in accordance with the Chinese Standard on Independence for Certified Public Accountants No. 1 - 

Requirements for Independence in Financial Statement Audits and Review Engagements and the PRC Code of 

Ethics for Certified Public Accountants and have fulfilled our other ethical responsibilities. We have complied with 

the independence requirements for audits of public interest entities in our audit. We believe that the audit evidence 

we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

III. Key Audit Matters 

Key audit matters are those, in our professional judgment, of most significance in our audit of the financial 

statements of the current period. The treatment of these matters is based on an audit of the financial statements as a 

whole and audit opinions therefrom, and we do not express an opinion on these matters separately.  

(I) Revenue recognition 

1. Matter description 

Type of Audit Opinion Unqualified opinion 

Signature Date of Audit Report  March 31, 2026 

Name of Audit Body Pan-China Certified Public Accountants LLP (SGP) 

Document No. of Audit Report  TJS (2026) No. 4168 

Name of Certified Public Accountant Huang Yuanxi, Zhao Li 
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For relevant information disclosure, please refer to Notes III (XXVI) and V (II) 1 to the financial statements. 

The operating revenue of Yunnan Baiyao is primarily derived from multiple business segments including 

pharmaceutical sales, health and personal care products, TCM resources, and pharmaceutical distribution. In 2025, 

the operating revenue of Yunnan Baiyao amounted to RMB 41.187 billion. 

As operating revenue is one of the key performance indicators for Yunnan Baiyao’s operations and 

performance assessment, there is an inherent risk that the Yunnan Baiyao’s management (hereinafter referred to as 

"Management") may recognize revenue inappropriately to achieve specific targets or expectations. Additionally, 

revenue recognition involves significant management judgment. Therefore, we have identified revenue recognition 

as a key audit matter. 

2. Audit procedures performed 

For revenue recognition, the audit procedures we performed mainly include: 

(1) Understanding the key internal controls related to revenue recognition, evaluating the design of these 

controls, determining whether they have been implemented, and testing the operating effectiveness of relevant 

internal controls; 



2025 
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report, but does not include the financial statements and our audit report. 

Our audit opinion on the financial statements does not cover the other information and we do not express any 

form of verification conclusion thereon. 

Given our audit of financial statements, our responsibility is to review other information, and in such process, 

to judge whether other information is significantly inconsistent with the financial statements or what we learned in 

the audit process, or that information seems to be significantly misstated. 

Where we identify that there is a material misstatement of other information, based on the work we have performed, 

we will report that fact, but have nothing to report in this regard. 

V. The Management and the Governance’s Responsibilities for the Financial Statements 

The management is responsible for the preparation of financial statements according to Accounting Standards 

for Business Enterprises in a fair view, and for designing, implementing, and maintaining necessary internal control 

to be absent from material misstatement in the financial statements, whether due to fraud or error. 

In preparing the financial statements, the management is responsible for assessing Yunnan Baiyao’s ability to 
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inadequate, no unqualified opinion shall be issued. Our conclusion is based on the information available as of the 

date of the audit report. However, future events or circumstances may cause Yunnan Baiyao to be unable to continue 

as a going concern. 

(V) To evaluate the overall presentation, structure, and content of the financial statements and whether the 

financial statements present fairly the underlying transactions and events. 

(VI) To obtain sufficient and appropriate audit evidence on the financial information of entities or business 

activities in Yunnan Baiyao to express audit opinions on the financial statements. We are responsible for the 

direction, supervision, and execution of the Group audits, and we take full responsibility for the audit opinion. 

We communicate with the governance team on matters such as planned audit scope, timing, and significant 

audit findings, including communicating internal control deficiencies of concern identified in our audit. 

We also provide a statement to the governance team that we have complied with the ethical requirements 

related to independence, and communicate with the governance team all relationships and other matters that may 

reasonably be perceived to affect our independence, as well as related precautions (if applicable). 
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Long-term receivables   

Long-term equity investments 13,227,578,051.91 12,561,276,081.35 

Investment in other equity instruments 71,745,000.00 71,745,000.00 

Other non-current financial assets 210,855,260.47 387,688,897.11 

Investment properties 50,366,578.65 49,884,012.15 

Fixed assets 3,274,340,152.34 3,012,878,828.09 

Construction in progress 807,592,848.36 703,439,112.24 

Productive biological assets 644,624.85 816,524.85 

Oil and gas assets   

Right-of-use assets 248,003,380.85 291,177,021.52 

Intangible assets 699,193,405.35 561,795,787.78 

   Including: Data resources    

Development expenses 98,211,219.56 25,422,461.13 

   Including: Data resources   

Goodwill 300,805,632.99 96,963,241.17 

Long-term deferred expenses 108,871,585.00 127,081,811.91 

Deferred income tax assets 974,220,393.56 756,975,016.74 

Other non-current assets 161,560,224.80 116,374,395.93 

Total non-current assets 20,233,988,358.69 18,763,518,191.97 

Total assets 54,268,581,131.82 52,914,181,333.05 

Current liabilities:   

Short-term loans 182,775,753.21 423,380,272.64 

Borrowings from the central bank   

Placements from banks and other 

financial institutions 
  

Financial liabilities held for trading   

Derivative financial liabilities   

Notes payable 1,846,714,475.61 1,913,702,684.41 

Accounts payable 5,523,021,856.86 4,758,352,403.87 

Receipts in advance 190,841.21 446,673.78 

Contractual liabilities 1,505,826,938.18 1,916,123,387.16 

Financial assets sold under repurchase 

agreements 
  

Deposits from customers and 

interbank 
  

Customer brokerage deposits   

Acting underwriting of securities   

Payroll payable 1,482,601,305.72 1,283,950,828.82 

Taxes and duties payable 278,051,492.11 466,603,767.14 

Other payables 1,461,459,334.99 1,386,632,676.75 
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Including: Interest payable   

Dividends payable 1,317,388.73 86,490,742.04 

Fees and commissions payable   

Reinsurance amounts payable   

Held-for-sales liabilities   

Non-current liabilities due within one 

year 
76,443,711.53 88,436,075.74 

Other current liabilities 533,163,346.13 620,862,624.93 

Total current liabilities 12,890,249,055.55 12,858,491,395.24 

Non-current liabilities:   

Reserves for insurance contract   

Long-term loans 86,569,400.83 2,100,000.00 

Bonds payable   

Including: Preferred shares   

Perpetual bonds   

Lease liabilities 141,830,379.18 190,656,990.23 

Long-term payables 556,079,941.48 591,533,288.57 

Long-term payroll payable 1,718,946.33 1,296,365.44 

Estimated liabilities 
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  Including: Data resources   

Goodwill   

Long-term deferred expenses 27,248,415.57 40,087,609.94 

Deferred income tax assets 378,492,475.32 387,502,971.84 

Other non-current assets 407,180,610.18 404,946,229.16 

Total non-current assets 19,161,304,315.35 18,672,318,309.24 

Total assets 43,448,670,896.37 42,699,780,664.27 

Current liabilities:   

Short-term loans 150,010,000.00 400,133,333.33 

Financial liabilities held for trading   

Derivative financial liabilities   

Notes payable   

Accounts payable 4,801,338,529.81 4,018,681,496.23 

Receipts in advance 83,822.40 355,324.62 

Contractual liabilities 1,034,888,677.35 1,534,629,073.69 

Payroll payable 1,098,078,735.81 940,019,555.32 

Taxes and duties payable 46,701,616.03 207,921,216.70 

Other payables 10,214,340,163.01 10,071,969,063.28 

Including: Interest payable   

Dividends payable  86,490,742.04 

Held-for-sales liabilities   

Non-current liabilities due within one 

year 
4,725,069.53 15,543,095.75 

Other current liabilities 25,640,252.72 102,375,999.95 

Total current liabilities 17,375,806,866.66 17,291,628,158.87 

Non-current liabilities:   

Long-term loans 1,100,000.00 1,100,000.00 

Bonds payable   

Including: Preferred shares   

Perpetual bonds   

Lease liabilities 107,226,300.59 184,260,902.19
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6. Exchange differences from translation of statements 

denominated in foreign currencies 
-4,078,042.68 -4,869,760.83 

7. Others   

Other comprehensive income attributable to minority interests, net 

of tax 
-2,185,832.69 



2025 
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Cash received from premiums of original insurance contracts   

Net cash received from reinsurance business   

Net increase in deposits of the insured and investment   

Cash received from interest, fees and commissions   

Net increase in placements from banks and other financial 

institutions 
  

Net increase in repurchase business funds   

Net cash received from acting trading of securities   

Receipts from tax refunds 11,120,849.57 13,465,000.80 

Other cash receipts related to operating activities 823,606,335.85 612,105,342.04 

Subtotal of cash inflows from operating activities 46,289,764,400.58 43,880,006,829.37 

Cash paid for goods purchased and services received 31,295,057,710.69 31,321,052,292.37 

Net increase in loans and advances to customers   

Net increase in deposits with central bank and other financial 

institutions 
  

Cash paid for claim settlements on original insurance contract   

Net increase in placements to banks and other financial 

institutions 
  

Cash paid for interest, fees and commissions   

Cash paid for policy dividends   

Cash paid to and on behalf of employees 3,084,089,638.03 
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III. Cash flows from financing activities:   

Cash received from absorption of investments 84,483,323.35  

Including: Cash received from subsidiaries’ absorbing 

minority shareholder investment 
84,483,323.35  

Cash received from borrowings 180,394,185.38 1,886,779,951.02 

Other cash received relating to financing activities 70,733,636.26 75,292,510.43 

Subtotal of cash inflows from financing activities 335,611,144.99 1,962,072,461.45 

Cash payments for settlement of debts 432,074,541.69 2,833,409,772.47 

Cash payments for distribution of dividends and profits or 

repayment of interest 
4,042,319,473.77 5,951,560,088.74 

Including: Dividends and profits paid to minority shareholders 

by subsidiaries 
10,838,079.03 8,040,928.52 

Other cash payments relating to financing activities 210,208,928.13 154,837,764.12 

Subtotal of cash outflows from financing activities 4,684,602,943.59 8,939,807,625.33 

Net cash flow from financing activities -4,348,991,798.60 -6,977,735,163.88 

IV. Effect of foreign exchange rate changes on cash and cash 

equivalents 
-8,661,908.99 3,497,174.93 

V. Net increase in cash and cash equivalents -1,743,296,887.95 -3,876,235,893.15 

Plus: Opening balance of cash and cash equivalents 10,275,529,575.34 14,151,765,468.49 

VI. Closing balance of cash and cash equivalents 8,532,232,687.39 10,275,529,575.34 

6. Cash flow statement of parent company 

Unit: RMB 

Item 2025 2024 

I. Cash flows from operating activities:   

Cash received from sales of goods or rendering of services 10,236,342,793.57 8,301,980,471.69 

Receipts from tax refunds   

Other cash receipts related to operating activities 14,573,927,386.68 5,802,561,355.53 

Subtotal of cash inflows from operating activities 24,810,270,180.25 14,104,541,827.22 

Cash paid for goods purchased and services received 2,368,000,845.50 2,068,505,819.43 

Cash paid to and on behalf of employees 1,486,787,999.25 1,289,767,253.56 

Payments of all types of taxes 1,468,913,003.99 1,021,449,917.67 
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Net cash received from disposal of subsidiaries and other business 

units 
  

Other cash received relating to investment activities 701,476,049.98 7,042,506,500.00 

Subtotal of cash inflows from investment activities 7,516,576,535.23 8,025,468,778.05 

Cash paid for acquisition of fixed assets, intangible assets and 

other long-term assets 
178,715,758.64 272,704,559.21 

Cash paid for acquisition of investments 8,130,000,000.00 3,420,000,000.00 

Net cash paid for acquisition of subsidiaries and other business 

units 
  

Other cash paid relating to investment activities 444,269,110.00 5,142,640,000.00 

Subtotal of cash outflows from investment activities 8,752,984,868.64 8,835,344,559.21 

Net cash flows from investment activities -1,236,408,333.41 -809,875,781.16 

III. Cash flows from financing activities:   

Cash received from absorption of investments   

Cash received from borrowings 150,000,000.00 1,647,553,068.31 

Other cash received relating to financing activities 70,733,636.26 75,292,510.43 

Subtotal of cash inflows from financing activities 220,733,636.26 1,722,845,578.74 

Cash payments for settlement of debts 400,000,000.00 1,267,153,068.31 

Cash payments for distribution of dividends and profits or 

repayment of interest 
4,012,523,754.77 5,891,507,647.80 

Other cash payments relating to financing activities 105,639,142.30 77,774,307.15 

Subtotal of cash outflows from financing activities 4,518,162,897.07 7,236,435,023.26 

Net cash flow from financing activities -4,297,429,260.81 -5,513,589,444.52 

IV. Effect of foreign exchange rate changes on cash and cash 

equivalents 
-1,933,237.22 286,219.52 

V. Net increase in cash and cash equivalents -449,611,058.64 -3,746,219,847.89 

Plus: Opening balance of cash and cash equivalents 7,795,079,954.83 11,541,299,802.72 

VI. Closing balance of cash and cash equivalents 7,345,468,896.19 7,795,079,954.83 
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7. Consolidated statement of changes in owners’ equity 

Amount for the current period 

Unit: RMB 

Item 

2025 

Owner’s equity attributable to parent company 

Minority 

interests 
Total owners’ equity 

Share capital 

Other equity instruments 

Capital reserves 
Less: Treasury 

stock 

Other 

comprehensive 

income 

Special 

reserves 
Surplus reserves 

Provision 

for general 

risk 

Undisturbed profits Others Subtotal 
Preferred 
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2. Withdrawal of general 

risk provision 
               

3. Distribution to owners 

(or shareholders)  
          -3,932,514,762.15  -3,932,514,762.15 -12,155,467.76 -
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Amount for the previous year 

Unit: RMB 

Item 

2024 

Owner’s equity attributable to parent company 

Minority 

interests 

Total owners’ 

equity Share capital 

Other equity instruments 

Capital reserves 
Less: Treasury 

stock 

Other 

comprehensive 

income 

Special 

reserves 

Surplus 

reserves 

Provision 

for general 

risk 

Undisturbed 

profits 
Others Subtotal Preferred 

shares 

Perpetual 

bonds 
Others 

I. Closing balance of 

the previous year 
1,796,862,549.00    18,246,619,742.09 707,428,892.15 -89,538,172.13  2,530,458,968.58  18,102,147,836.12  39,879,122,031.51 26,238,350.71 39,905,360,382.22 

Plus: Changes 

in accounting 

policies 

               

Correction 

of errors in the prior 

period 
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4. Others           
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8. Statement of changes in owners’ equity of parent company 

Amount for the current period 

Unit: RMB 

Item 
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Amount for the previous year 

Unit: RMB 
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1. Transfer of capital 

reserves to capital (or 

share capital)  

            

2. Transfer of surplus 

reserves to capital (or 

share capital)  

            



2025 
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material impact on the Company’s financial condition and operating results. 

As of December 31, 2025, the Company has a total capital of 1,784,262,603 shares, with 0 shares in treasury. 

The situation that the Company has no de facto controller and no controlling shareholder remain unchanged. 

3. Business nature and principal businesses of the Company 

The business nature and operating activities of the Company and its subsidiaries (collectively referred to as 

the “Group”) 
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V．Significant Accounting Policies and Accounting Estimates 

Notes on specific accounting policies and accounting estimates: 

Based on the actual production and operation characteristics and in accordance with the provisions of relevant 

accounting standards for enterprises, the Group has formulated a number of specific accounting policies and 

accounting estimates for transactions and matters such as revenue recognition and R&D expenses. For details, see 

the descriptions under Section 31 
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6. Accounting treatment for business combination under common control and not under common control 

A business combination refers to the transaction or matter in which one reporting subject formed due to the 

combination of two or above separate entities. A business combination can be classified as the combination under 

common control and not under common control. 

(1) 
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profits and losses in which they are incurred. 

(2) Business combination not under common control 

A business combination not under common control is a business combination in which all of the combining 

entities are not ultimately controlled by the same party or parties both before and after the combination. For a 

business combination not under common control, the party that obtains the control of the other parties on the 

acquisition date is the acquirer; other parties involving in the business combination are the acquirees. The acquisition 

date is the date on which the acquirer effectively obtains control of the acquirees. 

For a business combination not under common control, the cost of business combination is the fair value of 

assets paid, liabilities incurred or undertaken, and equity securities issued by the acquirer for obtaining the control 

of the acquirees at the acquisition date. Expenses that are attributable to the business combination such as audit fees, 

legal services fees, consultancy fees and other administration expenses incurred by the Company as acquirer are 

expensed in the current profits 
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Where the business combination is treated as “a bundle of transactions,” the business combination shall be accounted 

for in accordance with the previous paragraphs and Section 17 “Long-term equity investments” of this Note V; 

where the business combination does not fall within “a bundle of transactions,” the business combination in the 

Company’s and the consolidated financial statements shall be accounted for as follows: 

In the Company’s financial statements, the initial cost of the investment shall be the sum of the book value of 

equity investment held in the acquiree prior to the acquisition date and the amount of additional investment made to 
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disposed of and control is lost. However, before the control over the subsidiary is lost, the surplus between 

consideration received for each disposal and the value of corresponding share of net assets in the subsidiary entitled 

by the investment underlying the disposal shall be recognized as other comprehensive income in the consolidated 

financial statements, and, when control is lost, converted into investment income or loss for the period in which 

control is lost. 

8. Classification of joint venture arrangements and accounting treatment method for joint operations 

Joint venture arrangement means an arrangement under the common control of two or more parties. The Group 

classifies the joint venture arrangement into joint operations and joint ventures based on the rights and obligations 

it enjoys and assumes in the joint venture arrangement. Joint operation means a joint venture arrangement in which 

the Group owns the assets and assumes the liabilities associated with the arrangement. Joint venture means a joint 

venture arrangement in which the Group only has rights to the net assets of the arrangement. 

The Group’s investments in joint ventures are accounted for using the equity method and are treated in 

accordance with the accounting policies described in Item (2) ② “Long-term equity investments accounted for 

using the equity method” in Section 17 “Long-term equity investments” under this Note V. 

For the joint operations, the Group, as a joint venture party, recognizes the assets and liabilities separately held 

by the Group, as well as the assets and liabilities jointly held by the Group in accordance with the Group’s share; 

recognizes the income arising from the disposal of the Group’s share of joint operation output; recognizes the income 

from the sale of outputs from joint operations based on the Group’s share; and recognizes the expenses incurred by 

the Group alone and the expenses incurred based on the Group’s share in the joint operation. 

When the Group, as a joint venture party, invests in or sells assets to the joint venture (which do not constitute 

a business, the same below), or purchases assets from the joint operation, the Group recognizes only those portions 
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(1) Translation of foreign currency monetary items and foreign currency non-monetary items 

On the balance sheet date, if the foreign currency monetary items are translated at the spot rate of the balance 

sheet date, the resulting exchange difference, except for ① Exchange  differences  arising  from  special loans in 

foreign currencies related to the acquisition and construction of assets eligible for capitalization, which shall be 
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of the foreign currency statement related to the owners’ equity of the overseas operations attributable to the parent 

company, as shown under the shareholders’ equity item in the balance sheet, shall be fully transferred to the profits 

and losses of the disposal period. 

When part of the equity investment is disposed of or the proportion of overseas operating interest is reduced 

for other reasons but the control of overseas operations is not lost, the difference in the translation of foreign currency 

statements related to the disposal part of the overseas operation will be attributed to the minority shareholders’ 

equity and will not be transferred to the current profits and losses. Upon disposal of part of the equity of the overseas 

operation as an associate or joint venture, the translation difference of the foreign currency statement related to the 

overseas operation shall be transferred to the profits and losses of the disposal period in proportion to the disposal 

of the overseas operation. 

If there are foreign currency monetary items that substantially constitute net investments in overseas operations, 

the exchange difference resulting from changes in exchange rates shall be recognized as other comprehensive 

income in the consolidated financial statements as “translation difference in foreign currency statements;” Upon 

disposal of the overseas operations, it shall be included in the profits and losses of the disposal period. 

11. Financial instruments 

When the Group becomes a party to a financial instrument contract, it shall recognize a financial asset or 

financial liability. 

(1) Classification, recognition and measurement of financial assets 

The Group has classified the financial assets as financial assets at amortized cost; financial assets at fair value 

through other comprehensive income and financial assets at fair value through profits and losses based on the 

business model for managing financial assets and the contractual cash flow characteristics of the financial assets. 

Financial assets are measured at fair value on initial recognition. For financial assets at fair value through profits 

and losses, the related transaction costs are recognized directly in profits and losses; and for other categories of 

financial assets, the related transaction costs are recognized in initial recognition amounts. For the accounts 

receivable or notes receivable arising from the sale of products or the provision of services that do not contain or 

take into account a significant financing component, the amount of consideration to which the Group is expected to 

be entitled shall be taken as the initial recognition amount. 

① Financial assets at amortized cost 

The Group’s business model of managing financial assets at amortized cost is aimed at the collection of 

contractual cash flows, and the contractual cash flow characteristics of such financial assets are consistent with the 

basic borrowing arrangement, that is, the cash flows generated on a specific date are only payments of principal and 

interest based on the outstanding principal amount. For such financial assets, the effective interest rate method is 

used for subsequent measurement at amortized cost, and any profits or losses arising from amortization or 

impairment is included in the current profits and losses. 

② Financial assets at fair value through other comprehensive income 

The Group’s business model of managing such financial assets is aimed at the collection and disposal of 
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contractual cash flows, and the contractual cash flow characteristics of such financial assets are consistent with the 

basic borrowing arrangement. The Group measures such financial assets at fair value and their changes are 

recognized in other comprehensive income, but impairment losses or gains, exchange profits and losses and interest 

income calculated under the effective interest rate method are recognized in current profits and losses. 

In addition, the Group has designated certain non-trading equity instrument investments as financial assets at 

fair value through other comprehensive income. The Group recognizes the relevant dividend income of such 

financial assets in current profits and losses and the fair value changes in other comprehensive income. Upon the 

derecognition of the financial assets, the accumulated profits and losses previously recognized in other 

comprehensive income are transferred from other comprehensive income to retained earnings and are not recognized 

in the current profits and losses. 

③ Financial assets at fair value through profits and losses 

The Group’s financial assets other than those at amortized cost and those at fair value through other 

comprehensive income as described above are classified as financial assets at fair value through profits and losses. 

In addition, at the time of initial recognition, in order to eliminate or significantly reduce accounting misalignments, 

the Group designated certain financial assets as financial assets at fair value through profits and losses. Such 

financial assets are subsequently measured at fair value, with changes in fair value recognized in the current profits 

and losses. 

(2) Classification, recognition and measurement of financial liabilities 

Financial liabilities are classified as financial liabilities at fair value through profits and losses and other 

financial liabilities at the time of initial recognition. For financial liabilities at fair value through profits and losses, 

the related transaction costs are recognized directly in profits or losses, and for other financial liabilities, the related 

transaction costs are recognized in their initial recognition amounts. 

① Financial liabilities at fair value through profits and losses 

The financial liabilities at fair value through profits and losses include financial liabilities held for trading 

(including derivatives that are financial liabilities) and those designated as financial liabilities at fair value through 

profits and losses at the initial recognition. 

Financial liabilities held for trading (including derivatives that are financial liabilities) are subsequently 

measured at fair value, with changes in fair value recognized in current profits and losses, except for those related 

to hedge accounting. 

For those designated as financial liabilities at fair value through profits and losses, the change in fair value of 

such liabilities caused by changes in the Group’s own credit risk is included in other comprehensive income, and 

the cumulative change in its fair value caused by changes in its own credit risk included in other comprehensive 

income is transferred to retained earnings when such liabilities are derecognized. Other changes in fair value are 

included in current profits and losses. If the treatment of the effect of the change in the credit risk of the financial 

liabilities in the manner described above would cause or widen the accounting mismatch in profits and losses, the 

Group would recognize the full profits or losses of the financial liabilities (including the amount affected by the 

change in the credit risk of the enterprise) in the current profits and losses. 
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agreement is entered into between the Group (the borrower) and the lender to replace the original financial liability 

by assuming a new financial liability, and the contractual terms of the new financial liability are materially different 

from those of the original financial liability, the original financial liability is derecognized and the new financial 

liability is recognized at the same time. If the Group materially modifies the contractual terms of the original 

financial liability (or part thereof), it shall derecognize the original financial liability and recognize a new financial 

liability in accordance with the modified terms. 

If a financial liability is derecognized in whole or in part, the difference between the book value of the 

derecognized portion and the consideration paid (including non-cash assets transferred or liabilities assumed) is 

recognized in current profits and losses. 

(5) Offsetting of financial assets and financial liabilities 

When the Group has the legal rights to offset the financial assets and financial liabilities whose amounts have 

been recognized, the legal rights are currently exercisable, and the Group plans to settle with net amount or realize 

the financial asset and repay the financial liability simultaneously, the financial assets and financial liabilities can 

be presented in the balance sheet with the net amount after they are mutually offset. Apart from this, financial assets 

and financial liabilities shall be presented separately in the balance sheet and not be offset against each other. 

(6) Methods for determining the fair value of financial assets and financial liabilities 

Fair value is the price that a market participant would receive to sell an asset or pay to transfer a liability in an 

orderly transaction occurring on the measurement date. Regarding the financial instruments for which there is an 

active market, the Group uses quoted prices in an active market to determine their fair values. A quoted price in an 

active market is a price that is readily available on a regular basis from an exchange, broker, trade association, 

pricing service agency, etc., and represents the price of a market transaction that actually takes place in a fair trade. 

If there is no active market for the financial instrument, the Group uses valuation techniques to determine its fair 

value. The valuation techniques include reference to prices used in recent market transactions by the parties who are 

familiar with the situation and willing to deal, reference to the current fair value of other substantially identical 

financial instruments, the discounted cash flow method, and option pricing models. In the valuation, the Group will 

adopt the valuation techniques applicable in the current situation and supported by sufficiently available data and 

other information, select the input values that are consistent with the characteristics of the asset or liability 

considered by market participants in the transaction of the relevant asset or liability, and give priority to the relevant 

observable input values when possible. The non-observable input values will be used only when the relevant 

observable input values are unavailable or not practicable to obtain. 

(7) Equity instruments 

Equity instruments are contracts that demonstrate ownership of the remaining interest in the Group’s assets 

after deducting all liabilities. The Group’s issuance (including refinancing), repurchase, sale or cancellation of equity 

instruments is treated as changes in equity, and the transaction expenses related to equity transactions are deducted 

from equity. The Group does not recognize the changes in fair value of equity instruments. 

Dividends (including “interest” on instruments classified as equity instruments) distributed during the existence 

of the Group’s equity instruments are treated as profit distributions. 
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(8) Impairment of financial assets 

The financial assets for which the Group needs to recognize impairment losses are financial assets at amortized 

cost, debt instruments at fair value through other comprehensive income, lease receivables, which mainly include 
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indications that the debtor is likely to be unable to meet its repayment obligations. 

Apart from financial assets that are individually assessed for credit risk, the Group classifies financial assets 

into different groups based on common risk characteristics and assesses credit risk on a portfolio basis. 

④ Accounting treatment of impairment of financial assets 

At the end of the period, the Group will calculate the estimated credit losses of various financial assets, and if 

the estimated credit losses are greater than the book value of its current impairment provision, the difference is 

recognized as an impairment loss; If it is less than the book value of the current impairment provision, the difference 

is recognized as an impairment gain. 

⑤ Determination of credit losses of various financial assets 

a. Notes receivable 
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accounts receivable financing if their maturities are within one year (
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presented as other debt investments. For the relevant accounting policies, please refer to “11. Financial instruments” 

under this Note. 

15. Other receivables 

Method of determining expected credit losses on other receivables and the accounting treatment 

For the method of determining expected credit losses on other receivables and the accounting treatment, please 

refer to “11. Financial instruments.” 

16. Inventories 

(1) Categories of inventories 

Inventories mainly include raw materials, packaging and low-value consumable goods, products in process, 

goods in stock, consumable biological assets, development costs, development products, etc. 

(2) Pricing of inventories 

Inventories are initially measured at actual cost. The cost of inventories includes procurement cost, processing 

cost and other costs. Inventories are measured by the weighted average method upon delivery. 

(3) Determination of net realizable value of inventories and method of making provision for 

inventory impairment 

The net realizable value of inventories refers to the estimated selling price deducted by estimated costs until 

they are made into finished goods, estimated selling expense and relevant taxes in daily activities. The determination 

of the net realizable value of inventories is based on conclusive evidence obtained, taking into account the purpose 

for which the inventories are held and the effect of events after the balance sheet date. 

Inventories are measured at the lower of cost or net realizable value at the balance sheet date, and provision 

for their impairment shall be made when the net realizable value is below the cost of inventories. Provision for 

inventory impairment is made on the basis of the difference whereby the cost of one single inventory item exceeds 

its net realizable value. For inventories with large quantities and low unit prices, provision for inventory impairment 

shall be made according to inventory categories. Inventories that are related to product series produced and sold in 

the same region and have the same or similar end use or purpose, and are difficult to be documented separately from 

other items that shall be combined for making provision for inventory impairment. 

After provision for inventory impairment is made, if the factors that once resulted in the impairment disappear, 

leading to the net realizable value of inventories higher than their book value, the provision of inventory impairment 

shall be reversed to the extent of provision previously made, and the reversed amount shall be recognized in current 

profits and losses. 

(4) The inventory system shall be the perpetual inventory system. 

(5) Amortization of low-value consumables and packaging materials 

The low
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not have control, common control or significant influence over the investee are accounted for as financial assets at 

fair value through profits or losses. If they are non-trading, the Group may elect to designate them as financial assets 

at fair value through other comprehensive income at the time of initial recognition. For the accounting policies, 

please refer to “11. Financial instruments” under Note IV. 

Common control is the Group’s contractually agreed sharing of control over an arrangement, and the activities 

under which must be decided by unanimous agreement from parties who share the control. Significant influence is 

the power of the Group to participate in the decision-making for financial and operating policies of an investee, but 

not to control or common control the formulation of such policies together with other parties. 

(1) Determination of investment cost 

For long-term equity investments acquired relating to business combination under common control, the initial 

investment cost is determined on the date of consolidation according to the percentage of shareholders/owners’ 

equity from the combined party as a part of the book value of total shareholders/owners’ equity set forth in the 

consolidated financial statements of the ultimate controlling party. The difference between the said initial 

investment cost and the sum of cash being paid, non-cash assets being transferred and book value of liabilities being 

assumed shall be adjusted against the capital reserve; or, in case of insufficient capital reserve to cover the difference, 

against the retained earnings accordingly. In case that the consideration of the business combination is satisfied by 

issuing equity securities, the initial investment cost of the long-term equity investments is determined on the date 

of consolidation according to the percentage of shareholders’ equity from the combined party as a part of the book 

value of total shareholders’ equity set forth in the consolidated financial statements of the ultimate controlling party. 

With the sum of par values of shares being issued as the share capital, the difference between the said initial 

investment cost and the sum of par values of shares being issued shall be adjusted against the capital reserve; or, in 

case of insufficient capital reserve to cover the difference, against the retained earnings accordingly. Where a 

business combination under common control is achieved by acquiring the equity of a combined party under common 

control in phases through multiple transactions, following policies shall apply depending on whether those 

transactions are “a b� ðe of transactions”: if so, the Company sha,l account for all transa#tions together as the one 

deal to obtain the control; if not, the initial investment cost of the long-term equity investments shall be determined 

on the date of consolidation according to the percentage of shareholders/owners’ equity from the combined party as 

a part of the book value of total shareholders’ equity set forth in the consolidated financial statements of the ultimate 

controlling party, while the difference between the initial investment cost and the sum of book value of long-term 

equity investments before the consolidation and that of consideration newly paid to acquire additional equities on 

the date of consolidation shall be adjusted against the capital reserve, or, in case of insufficient capital reserve to 

cover the difference, against retained earnings accordingly. Accounting treatment is currently not required for other 

comprehensive income that has been recognized due to the adoption of equity method in accounting or the 

classification as financial assets at fair value through other comprehensive income in respect of equity investments 

held before the date of consolidation. 

For the long-term equity investments acquired relating to business combination not under common control, the 

initial investment cost is the cost of combination on the date of acquisition which equals to the aggregate fair value 

of assets transferred, liabilities incurred or assumed and equity securities issued by the acquirer. Where a business 
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comprehensive income arising therefrom are recognized in accordance with the proportion of net profits and losses 

and other comprehensive income of the investee attributable to the investor, and the book value of long-term equity 

investments is adjusted accordingly; if any profit or cash dividend is declared by the investee, the book value of 

long-
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If the common control or significant influence of the Group over the investee is lost upon partial disposal of 

equity investment, the remaining equity after disposal shall be accounted for in accordance with the standard for 

recognition and measurement of financial instruments. The difference between its fair value and book value on the 

date of loss of common control or significant influence shall be included in current profits and losses. For other 

comprehensive income recognized previously for the equity investment using equity method, it shall be accounted 

for in accordance with the same basis as the investee directly disposes of relevant asset or liability at the time when 

the equity method is ceased to be used. The owners’ equity recognized arising from the change in owners’ equity of 

the investee other than net profits and losses, other comprehensive income and profit distribution shall be transferred 

to current profits and losses at the time when the equity method is ceased to be used. 

Where the Group disposes of its equity investment in a subsidiary in a series of transactions until the control is 

lost, and such transactions form “a bundle of transactions,” each transaction shall be accounted for as a disposal of 

equity investment of the subsidiary resulting in a loss of control. The difference between the consideration for each 

transaction and the book value of the long-term equity investment attributable to the equity interests disposed prior 

to loss of control shall be initially recognized as other comprehensive income, and upon loss of control, transferred 

to current profits and losses when the loss of control takes place. 

18. Investment properties 

Measurement model for investment property 

Cost model 

Depreciation or amortization method 

Investment properties are real estate held for rental income or capital appreciation, or both, including land use 

rights that have been leased, land use rights that are held and intended to be transferred after appreciation, and 

buildings that have been leased. In addition, vacant buildings held by the Group for operating leases are reported as 

investment properties if the Board of Directors (or similar organization) makes a written resolution that they will be 

used for operating leases and the intention to hold them will not change in the near future. 

Investment properties shall be initially measured at cost. The subsequent expenses related to investment 

properties shall be recognized as cost of the investment properties only if it is probable that economic benefits 

associated with the assets will flow to the Group and the cost of the assets can be measured reliably. Other subsequent 

expenses shall be recognized in the current profits and losses when incurred. 

The Group uses the cost model for subsequent measurement of investment properties and depreciates or 

amortizes them according to the policies consistent with that for buildings or land use rights. 

For the method of impairment test and provision for impairment loss of investment properties, please refer to 

Section 25 “Impairment of long-term assets” under Note V. 

When the purpose of an investment property changes to self-use, from the date of the change, the investment 

property shall be reclassified as a fixed asset or intangible asset. When the purpose of a self-use property changes 

to earning rental income or capital appreciation, from the date of the change, the fixed asset or intangible asset shall 

be reclassified as an investment property. Upon reclassification, for investment properties measured using the cost 

model, the carrying value before reclassification is recognized as the carrying value after reclassification. For 
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investment properties measured using the fair value model, the fair value on the date of reclassification is recognized 

as the carrying value after reclassification. 

An investment property is derecognized upon disposal or when it is permanently withdrawn from use and no 

future economic benefits are expected from its disposal. The net proceeds from sale, transfer, retirement or damage 

of an investment property after its book value and related taxes and expenses are recognized in the current profits 

and losses. 

19. Fixed assets 

(1) Recognition criteria



2025 Annual Report of Yunnan Baiyao Group Co., Ltd.  

195 

derecognized. Other subsequent expenditures are recognized in the current period’s income statement upon 

occurrence. 

When a fixed asset is classified as held for disposal or is expected to no longer generate economic benefits 

through use or disposal, it is derecognized. Proceeds from the sale, 
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interrupted abnormally and the interruption period lasts for more than 3 months, the capitalization of the borrowing 

costs shall be suspended until the acquisition and construction or production of the asset is resumed. 

22. Biological assets 

(1) Consumptive biological assets 

Consumptive biological assets are the biological assets held for sale or harvested for agricultural products in 

the future, including growing field crops, vegetables, timber stands and livestock stored for sale. Consumptive 

biological assets shall be initially measured at cost. The cost of a consumptive biological asset that is cultivated, 

constructed, propagated or farmed by the Company is the necessary expense incurred before the asset is 

harvested/closed/sold/sold or placed in storage that is directly attributable to the asset, including borrowing costs 

that are eligible for capitalization. Subsequent expenses such as management and feeding costs incurred after 

harvesting/closing/storage of consumptive biological assets are included in current profits and losses. 

Consumptive biological assets are carried forward at book value using the weighted average method when 

harvested or sold. 

On the balance sheet date, consumptive biological assets are measured at the lower of cost or net realizable 

value, and the provision for impairment of consumptive biological assets shall be calculated and recognized based 

on the methods consistent with those for the recognition of the provision for inventory impairment. Where the 

impairment factors disappear, the amount written down shall be restored and reversed from the original provision 

for depreciation, with the amount reversed recognized in the current profits and losses. 

(2) Productive biological assets 

Productive biological assets refer to the biological assets held for the purpose of producing agricultural products, 

providing services or leasing, including economic forests, firewood forests, production animals and draft animals. 

Productive biological assets shall be initially measured at cost. The cost of a self-created or propagated productive 

biological asset is the necessary expense incurred before the asset achieves the intended purpose of production and 

operation that can be directly attributable to the asset, including borrowing costs that meet the capitalization 

conditions. 

The Group reviews the useful life and estimated net residual value of a productive biological asset and the 

depreciation method applied at least at each year-end. Any change shall be accounted for as a change in accounting 

estimate. 
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If a productive biological asset changes its use and becomes a consumptive biological asset, the cost of the 

change of use is determined at the book value at the time of the change of use. If the productive biological asset 

changes its use and becomes a public welfare biological asset, whether there is any impairment is determined in 

accordance with the provisions of Accounting Standard for Business Enterprises No. 8 - Asset Impairment. When 

an impairment occurs, an impairment provision shall be first made and then determined on the basis of the book 

value after such provision is made. 

23. Intangible assets 

(1) Useful life and its basis for determination, estimate, amortization method or review procedure 

An intangible asset is an identifiable non-monetary asset without physical substance owned or controlled by 

the Group. 

An intangible asset shall be initially measured at cost. The expenses incurred on an intangible asset shall be 

recognized as cost of the intangible asset only if it is probable that economic benefits associated with the asset will 

flow to the Group and the cost of the asset can be measured reliably. Other expenses shall be recognized in the 

current profits and losses when incurred. 

Land use right acquired shall normally be recognized as an intangible asset. For self-constructed buildings (e.g. 

plants), the expenses on the land use right and cost of the buildings shall be separately accounted for as an intangible 

asset and fixed asset. For buildings and structures purchased, the purchase consideration shall be allocated among 

the land use right and the buildings on a reasonable basis. In case there is difficulty in making a reasonable allocation, 

the consideration shall be recognized in full as a fixed asset. 

An intangible asset with a definite useful life is amortized on average and by stages using the straight line 

method by deducting the estimated net residual value and accrued provision for impairment loss from the original 

value over the estimated useful life from the time when it is available for use. An intangible asset with an indefinite 

useful life is not amortized. 

During the end of the period, the Company shall check the useful life and the amortization method of intangible 

assets with limited useful life and carry out accounting estimate change in case that a change happens. In addition, 

the Company shall check the useful life of intangible assets with indefinite useful life. If there are evidences showing 

that the intangible assets can bring economic benefit for the Company within the foreseeable period, the Company 

shall estimate the useful life and carry out amortization according to the amortization policy for intangible assets 

with finite useful life. 

The Group’s intangible assets include land use rights, software, franchise rights, patent technology, non-patent 

technology, and trademarks. The amortization periods and conditions for the main intangible assets are as follows: 

① Land use rights are amortized over the remaining useful life specified in the land use right certificate, with 

an average annual amortization period of 30-50 years. When the purchase price of land and buildings cannot be 

reasonably allocated between land use rights and buildings, the entire amount is treated as fixed assets. 

② Software, patent technology, and non-patent technology are amortized over the estimated useful life of 10 

years, with an average annual amortization period. 
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③ Franchise rights are amortized over the estimated useful life of 30 years, with an average annual 

amortization period. 

(2) Scope of R&D expenses and related accounting treatment 

The scope of our Company’s R&D expenses is primarily determined based on the Company’s R&D projects. 

It includes R&D personnel salaries, direct input costs, depreciation and amortization expenses, design and testing 

expenses, outsourced R&D expenses, and other expenses. 

The Group classifies the expense on an internal R&D project into expense at the research phase and expense 

at the development phase. 

Research refers to the original and planned investigation undertaken to acquire and understand new scientific 

or technical knowledge. Expenditures incurred during the research phase are recognized in profit or loss when 

incurred. 

Development refers to the application of research findings or other knowledge to a plan or design for the production 

of new or substantially improved materials, devices, products, etc., prior to the commencement of commercial production 

or use. Expenditures incurred during the development phase are capitalized if all of the following conditions are satisfied 

simultaneously; development expenditures that do not meet these conditions are recognized in profit or loss: 

① It is technically feasible to complete the intangible asset so that it will be available for use or sale; 

② It is intended to complete and to use or sell the intangible asset; 
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impairment provision shall be made and the impairment loss shall be recorded according to the difference. The 

recoverable amount is the higher between the net value of the fair value of the asset less the disposal expense and 

the present value of the estimated future cash flow of the asset. The fair value of the asset is determined based on 
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The employee compensation of the Group includes short-term compensation, post-employment benefits, 

termination benefits and other long-term employee benefits. Where: 

Short-term compensation mainly includes wages, bonuses, allowances and subsidies, employee welfare 

expenses, medical insurance premiums, maternity insurance premiums, work-related injury insurance premiums, 

housing provident funds, union funds and employee education funds, non-monetary benefits, etc. The Group 

recognizes short-term employee compensation actually incurred during the accounting period in which employees 

provide services to the Group as a liability and includes it in current profits and losses or related asset cost. Non-

monetary benefits are measured at fair value. 

(2) Accounting treatment for post-employment benefits 

Post-employment benefits mainly include basic pension insurance, unemployment insurance and annuity. The 

post-



2025 
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long-term equity investment in the enterprise receiving the services according to the fair value of the equity 

instrument on the grant date or the fair value of the liability assumed, and the capital reserve (other capital reserve) 

or liability shall be recognized at the same time. 

② If the enterprise receiving the services has no settlement obligation or the equity instrument granted to its 

employees is its own equity instrument, the share-based payment transaction shall be treated as the equity-settled 

share-based payment. If the enterprise receiving the services has settlement obligation and the equity instrument 

granted to its employees is not its own equity instrument, the share-based payment transaction shall be treated as 

the cash-settled share-based payment. 

For the share-based payment transaction occurring among the enterprises within the Group, where the 

enterprise receiving the services and the settlement enterprise are not the same enterprise, the recognition and 

measurement of the share-based payment transaction in the individual financial statements of the enterprise 

receiving the services and the settlement enterprise shall be processed in accordance with the above principles. 

30. Revenue 

Disclose the accounting policies for revenue recognition and measurement by business type 
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performance progress cannot be reasonably determined, and the costs incurred by the Group are expected to be 

compensated, revenue is recognized at the amount of the costs incurred until the progress of performance can be 

reasonably determined. 

If one of the above conditions is not met, the Group recognizes revenue at the point at which the customer 

obtains control of the relevant goods at the transaction price apportioned to the individual performance obligation. 

In determining whether a customer has acquired control of the goods, the Group considers the following indications: 

The enterprise has the current right of collection in respect of the goods, that is, the customer has the current payment 

obligation in respect of the goods; The enterprise has transferred the legal ownership of the goods to the customer, 

that is, the customer has the legal ownership of the goods; The enterprise has physically transferred the goods to the 

customer, that is, the customer has physically possessed the goods; The enterprise has transferred the main risks and 

returns in the ownership of the goods to the customer, that is, the customer has obtained the main risks and returns 



2025 
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the provisions of the Regulations on the Disclosure of Government Information, and the management measures 

should be inclusive (that is, any enterprise that meets the prescribed conditions can apply), rather than specifically 

formulated for specific enterprises; (3) The relevant grant approval has clearly promised the disbursement period, 

and the disbursement of the amount is guaranteed by the corresponding financial budget, so it can be reasonably 

guaranteed that it can be received within the specified period; (4) Other relevant conditions that should be met based 

on the specific circumstances of the Group and the grant in question (if any). 

Asset-related government subsidies are recognized as deferred income and included in the current profits and 

losses over the useful life of the related assets in accordance with a reasonable and systematic method. Income-

related government subsidies that compensate the future costs, expenses or losses are recorded as deferred income 

and recognized in current profits and losses in the period in which the related costs, expenses or losses are recognized; 

Income-related government subsidies that compensate the incurred expenses or losses are included directly in the 

current profits and losses. 
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(except for individual transactions in which the initial recognition of assets and liabilities results in equal amounts 

of taxable temporary differences and deductible temporary differences). In addition, for taxable temporary 

differences related to investments in subsidiaries, associates and joint ventures, deferred tax liabilities are not 

recognized if the Group is able to control the timing of the reversal of the temporary difference and it is likely that 

the temporary difference will not be reversed in the foreseeable future. Subject to the above exceptions, the Group 

recognizes all other deferred tax liabilities arising from taxable temporary differences. 

For deductible temporary differences relating to the initial recognition of assets or liabilities arising from 

transactions that are neither a business combination nor affect accounting profit and taxable income (or deductible 

losses) at the time of occurrence, the relevant deferred tax assets are not recognized (except for individual 

transactions in which the initial recognition of assets and liabilities results in equal amounts of taxable temporary 

differences and deductible temporary differences). 
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If the Group has a legally enforceable right to settle current income tax assets and liabilities on a net basis， 

and the deferred income tax assets and liabilities are related to the income taxes levied by the same taxation authority 

on either the same taxable entity or different taxable entities, which intend either to settle current income tax assets 

and liabilities on a net basis or to realize the assets and settle the liabilities simultaneously, in each future period in 

which significant amounts of deferred income tax assets and liabilities are expected to be reversed, the deferred 

income tax assets and liabilities can be offset and presented on a net basis. 

34. Leases 

(1) Accounting treatment as the lessee 

Leasing refers to contracts in which the Group conveys or acquires the right to control the use of one or more 

identified assets for a specified period in exchange for consideration. At the commencement date of a contract, the 

Group assesses whether the contract is a lease or contains a lease component. 

The Group’s lease assets are mainly housing and buildings. 

① Initial measurement 

On the date of commencement of the lease term, the Group recognizes the right to use the lease asset during 

the lease term as a right of use asset and recognizes the present value of the outstanding lease payments as a lease 

liability, except for short-term leases and low value asset leases. When calculating the present value of lease 

payments, the interest rate implicit in the lease is used as the discount rate. If the interest rate implicit in the lease 

cannot be determined, the lessor’s incremental borrowing rate is used as the discount rate. 

② Subsequent measurement 

The Group shall depreciate the right of use assets in accordance with the relevant depreciation provisions of 

Accounting Standard for Business Enterprises No. 4 - Fixed Assets (see Section 19 “Fixed assets” under Note 

V for details). If the ownership of the leased asset can be reasonably determined at the end of the lease term, the 

Group shall depreciate the leased asset during the remaining useful life. Where it is unable to reasonably determine 

the ownership of the leased asset at the end of the lease term, the Group shall make depreciation provision over the 

lease term or the remaining useful life of the leased asset, whichever is shorter. 

The Group calculates the interest expense on lease liabilities for each period of the lease term at a fixed periodic 

rate, which is included in the current profits and losses, or the relevant asset costs. Variable lease payments that are 

not included in the measurement of the lease liability are recognized in current profits and losses, or the relevant 

asset costs when they are actually incurred. 

After the commencement date of the lease term, when there is a change in the substantive fixed payment amount, 

a change in the amount expected to be payable for the guaranteed residual value, a change in the index or rate used 
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③ Short-term leases and leases of low-value assets 

For short-term leases (leases with a lease term of not more than 12 months since the commencement date of 

the lease) and low-value asset leases (the value of a single lease asset, which is a brand-new asset, is lower than 



2025 
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Yunnan Pharmaceutical Zhaotong Co., Ltd. 20.00% 

Lijiang Yunquan Biological Development Co., Ltd. 20.00% 

Yunnan Baiyao Tiancui Business Management Co., Ltd. 20.00% 

Beijing Yunzhi Health Management Co., Ltd. 20.00% 

Shanghai Wenshu Health Management Co., Ltd. 20.00% 
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Yunbai Health Limited 16.50% 

Yunbai Pharmaceutical Limited 16.50% 

Yunbai Group Limited 16.50% 

Yunbai Beauty Limited 8.25% 

 

2. Preferential tax treatment 

(1) A total of 9 companies, including Yunnan Baiyao Group Co., Ltd, Yunnan Digital Intelligence TCM 

Development Co., Ltd, Yunnan Baiyao Group Health Products Co., Ltd, Yunnan Baiyao Group Lijiang 

Pharmaceutical Co., Ltd, Yunnan Baiyao Group Wenshan Qihua Co., Ltd, Yunnan Baiyao Pharmacy Co., Ltd, 

Yunnan Baiyao Teayield Co., Ltd, Yunnan Baiyao Group Dali Pharmaceutical Co., Ltd, and Yunnan Tianzheng Testing 

Co., Ltd enjoy the preferential tax treatment for the Western Development and pay the enterprise income tax at the 

tax rate of 15%.  

(2) Yunnan Institute of Materia Medica enjoy the preferential tax treatment for high-tech enterprises and pay 

the enterprise income tax at the tax rate of 15%. 

(3) For Yunnan Baiyao Group Sanqi Industry Co., Ltd, Yunnan Baiyao Group Tai’an Biotechnology Industry 

Co., Ltd and Anguo Juyaotang Pharmaceutical Co., Ltd, the primary processing of agricultural products is exempt 

from enterprise income tax, and the income other than that is taxed at 25%. 

For Lijiang Yunquan Biological Development Co., Ltd, the primary processing of agricultural products is 

exempt from enterprise income tax, and the income other than that shall be subject to enterprise income tax for small 

and micro enterprises. 

(4) The Hong Kong-based company is subject to the “two-tiered tax rate” policy. This means that for annual 
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profit enterprises, the taxable income amount shall be calculated at a reduced rate of 25%, and the enterprise income 

tax shall be paid at a tax rate of 20%. The policy shall be continued until December 31, 2027.” Thirty-seven 

companies, including Yunnan Fengqing Tea Plant Co., Ltd, and Beijing Rui’er Testing Technology Co., Ltd pay 

enterprise income tax at a tax rate of 20% according to this policy.  

3. Others: None. 

VII. Notes to Items in Consolidated Financial Statements 

1. Cash and bank balance 

Unit: RMB 

Item Closing balance Opening balance 

Cash on hand 125,243.29 124,469.53 

Bank deposit 9,042,351,401.06 10,835,027,632.02 

Other cash and bank balance 65,352,523.63 52,831,059.75 

Total 9,107,829,167.98 10,887,983,161.30 

Including: Total amount of money 

deposited overseas 112,994,332.70 172,825,681.17 

     Other explanations: None.  

2. Financial assets held for trading 

Unit: RMB 

Item Closing balance Opening balance 

Financial assets at fair value through 

profits or losses 
4,192,113,408.43 2,547,113,523.40 

Including:   

Investments in debt instruments   

Investments in equity instruments  179,246,998.10 

Others 4,192,113,408.43 2,367,866,525.30 

  Including:   

Total 4,192,113,408.43 2,547,113,523.40 

Other explanations: The Company adheres to the principle of prudent investment, utilizing idle proprietary funds for wealth 

management and investment activities while ensuring daily operations and capital security, thereby enhancing corporate returns and 

capital utilization efficiency. 

3. Notes receivable 

(1) Notes receivable by type 

       Unit: RMB 

Item Closing balance Opening balance 

Banker’s acceptance bill 239,281,210.93 302,751,911.37 

Commercial acceptance bill 85,000.00  

Domestic letter of credit 346,000,000.00 626,900,000.00 

Total 585,366,210.93 929,651,911.37 

(2) Disclosure by provision for bad debts  
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Unit: RMB 

Category 

Closing balance Opening balance 

Book balance Provision for bad debts 

Book value 

Book balance Provision for bad debts 

Book value 
Amount Proportion Amount 

Provision 

proportion 
Amount Proportion Amount 

Provision 

proportion 

       Including:           

Bills receivable with provision for bad debts by 

portfolio 
585,366,210.93 100.00%   585,366,210.93 929,651,911.37   100.00%   929,651,911.37 

Including:           

     Banker’s acceptance bill 239,281,210.93 40.88%   239,281,210.93 302,751,911.37    32.57%   302,751,911.37 

     Commercial acceptance bill 85,000.00 0.01%   85,000.00     0.00%    

     Domestic letter of credit 346,000,000.00 59.11%   346,000,000.00 626,900,000.00   67.43%   626,900,000.00 

Total 585,366,210.93 100.00%   585,366,210.93 929,651,911.37   100.00%   929,651,911.37 

 

Provision for bad debts by portfolio: 

Unit: RMB 

Item 
Closing balance 

Book balance Provision for bad debts Provision proportion 

Banker’s acceptance bill 239,281,210.93   

Commercial acceptance bill 85,000.00   

Domestic letter of credit 346,000,000.00   

Total 585,366,210.93   
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The explanation for determining the basis of this combination: None. 

If provision was made for bad debts of notes receivable in accordance with the general expected credit loss model: 

□ Applicable      ☑ 
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 (2) Disclosure by provision for bad debts  

Unit: RMB 

 

 

Category 

Closing balance Opening balance 

Book balance Provision for bad debts  

Book value 

Book balance Provision for bad debts  
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 (5) Top five customers in closing balance of accounts receivable and contractual assets summarized 

by debtor 

Unit: RMB 

Entity name 
Closing balance of 

accounts receivable 

Closing balance of 

contractual assets 

Closing balance of 

accounts 

receivable and 

contractual assets  

Percentage of total 

of closing balance 

of accounts 

receivable and 

contractual assets  

Closing balance of 

provision for bad debts of 

account receivable and 

provision for impairment 

of contractual assets  

Customer A 574,289,753.02  574,289,753.02 5.17% 125,950,855.88 

Customer B 378,661,103.55  378,661,103.55  3.41% 20,197,170.79 

Customer C 350,874,960.50  350,874,960.50 3.16% 32,842,342.94 

Customer D 307,071,158.55  307,071,158.55 2.76% 15,353,557.93 

Customer E
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Total 6,060,630,626.83  

(6) Financing of receivable pledged by the Company at the end of the period: None.   

(7) Increase/decrease in the financing of accounts receivable and in their fair values during their financing 

period: None.  

(8) Other explanations: None.  

6. Other receivables 

Unit: RMB 
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4) Withdrawal, recovery and reversal of provision for bad debts during the period: None.  

5) Actual write-off of dividend receivable during the period: None. 

(3) Other receivables 

1) Other receivables by nature 

Unit: RMB 

Nature Closing balance Opening balance 

Deposits and guarantees 261,910,279.76 282,011,383.75 

Borrowings 2,677,211.78 4,877,211.78 

Current account and petty cash 106,645,507.97 4,284,813.75 
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——Transferred back to 

Phase 1 
   0.00 

Current provision    0.00 

Current reversal 131,363,705.29   131,363,705.29 

Current transfer    0.00 

Current write-off    0.00 

Other changes    0.00 

Balance as of December 31, 

2025 
89,420,232.39  271,260,674.54 360,680,906.93 
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Above 3 years 

Entity D Security deposit 16,500,000.00 Within 1 year 2.40% 825,000.00 

Entity E Security deposit 12,000,000.00 Above 3 years 1.75% 12,000,000.00 

Total  182,999,431.74  26.62% 31,664,971.59 

7) Presentation under other receivables due to centralized fund management: None.  

7. Prepayments 

(1) Prepayments by aging 

 Unit: RMB 

 
Aging 

Closing balance Opening balance 

Amount Proportion Amount Proportion 

Within 1 year 425,475,454.48 97.94% 292,483,526.83 96.35% 

1 to 2 years 4,135,029.82  
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Raw materials 1,515,887,407.03 139,864,005.50 1,376,023,401.53 1,592,465,699.05 56,078,142.82 1,536,387,556.23 
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 (1) Debt investments due within one year 

□ Applicable  ☑ Not applicable 

 (2) Other debt investments due within one year 

□ Applicable  ☑ Not applicable 

10.  Other current assets 

Unit: RMB 

Item Closing balance Opening balance 
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11. Other equity instrument investments 

Unit: RMB 

Item name 
Closing 

balance 
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The recoverable amount is determined based on fair value less the disposal expense 

□ Applicable   ☑ Not applicable 

The recoverable amount is determined based on the present value of estimated future cash flows 

□ Applicable  ☑ Not applicable 

Reasons for significant differences between the foregoing information and information used for impairment testing in previous years or external information: None.   
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13. Other non-current financial assets 

Unit: RMB 

Item Closing balance Opening balance 

Financial assets at fair value through 

profits or losses 
210,855,260.47 387,688,897.11 

Total 210,855,260.47 387,688,897.11 

Other explanations: None.   

14. Investment properties 

(1) Adoption of the cost measurement model for investment properties 

☑Applicable □Not applicable 

                                                                                                                                                                                             Unit: RMB 

Item Buildings and structures Land use rights 
Construction in 

progress 
Total 

I. Original book value     

   1. Opening balance 63,823,600.25 35,986,907.73  99,810,507.98 

  2. Increase in the current period 15,033,408.77 608,518.16  15,641,926.93 

 (1) Outsourcing    0.00 

 (2) Transfer from 

inventory\fixed assets\ construction 
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    1. Opening balance 2,438,059.35   2,438,059.35 

   2. Increase in the current period 337,442.85 0.00  337,442.85 

          (1) Provision    0.00 

(2) Transfer from 

inventory\fixed assets\ construction in 

progress 

337,442.85   337,442.85 

 3. Decrease in the current period    0.00 

 (1) Disposal    0.00 

          (2) Other transfer out    0.00 

   4. Closing balance 2,775,502.20   2,775,502.20 

IV. Book value    0.00 

1. Closing book value 20,735,046.75 29,631,531.90  50,366,578.65 

2. Opening book value 19,945,336.75 29,938,675.40  49,884,012.15 

 

The recoverable amount is determined based on fair value less the disposal expense. 

□Applicable ☑Not applicable 

The recoverable amount is determined based on the present value of estimated future cash flows. 

□Applicable ☑Not applicable 

Reasons for significant differences between the foregoing information and information used for impairment testing in previous 

years or external information: None.  

Reasons for significant differences between the information used in the Company's impairment tests in previous years and the 

actual situation in the corresponding year: None. 

Other explanations: None. 

(2) Adoption of the fair value measurement model for investment properties 

□Applicable   ☑Not applicable 

(3) Conversion to investment properties and adoption of fair value measurement: None.  

(4) Investment properties for which the title certificate has not been obtained: None. 

15. Fixed assets 

Unit: RMB 

Item Closing balance Opening balance 

Fixed assets 3,273,782,844.91 3,012,529,818.52 

Liquidation of fixed assets 557,307.43 349,009.57 

Total 3,274,340,152.34 3,012,878,828.09 
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(1) Fixed assets 

Unit: RMB 

Item 
Houses and 

buildings 

Machinery and 

equipment 

Transportation 

vehicles 

Electronic 

equipment 
Others Total 

I. Original book value:       

1. Opening balance 2,967,355,392.37 1,720,259,929.58 66,771,532.55 179,243,085.40 1,381,365.41 4,935,011,305.31 

     2. Increase in the current 

period 
312,088,970.28 252,882,699.84 3,101,298.26 37,189,046.66 9,925,971.50 615,187,986.54 

        (1) Purchase  71,828,374.99 1,003,829.95 22,449,359.53 3,476,718.59 98,758,283.06 

     (2) Transfer from 

construction in progress 
60,898,153.26 91,971,076.17  9,169,324.55  162,038,553.98 

     (3) Increase in business 

combination 
237,920,271.80 89,083,248.68 2,097,468.31 5,570,362.58 6,449,252.91 341,120,604.28 

      (4) Other transfer-in 13,270,545.22

9,252.8
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Electronic equipment 3,472,945.64 1,266,945.43 2,206,000.21 Market price 
Residual value 

rate 5%, tax rate 
 

Total 7,161,699.14 1,981,721.60 5,179,977.54    



 

 

2025 Annual Report of Yunnan Baiyao Group Co., Ltd.   

234  

Government-

Enterprise 

Cooperation Project of 

Yunnan Baiyao Group 

in Lijiang Ecological 

Science and 

Technology Industrial 

Park (Phase II) 

38,967,429.33  38,967,429.33 99,600.00  99,600.00 

Yunnan Baiyao TCM 

Industry Culture Park 

Project 

22,041,089.96  22,041,089.96 131,702.21  131,702.21 

Others 14,401,517.57  14,401,517.57 7,820,660.00  7,820,660.00 

Total 807,592,848.36 0.00 807,592,848.36 703,439,112.24 0.00 703,439,112.24 

 

(2) Changes in important projects of construction in progress for the period 
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3. Decrease in the current 

period 
 

 

 

 

 

(1) Disposal   

(2) Others   

4. Closing balance   

IV. Book value   

1. Closing book value 644,624.85 644,624.85 

2. Opening book value 816,524.85 816,524.85 

 

(2) Impairment test of productive biological assets measured at cost  

□ Applicable   ☑ Not applicable 

(3) 
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(1) Provision     

3. Decrease in the current period     

(1) Disposal     

4. Closing balance     

IV. Book value     

1. Closing book value 234,308,950.62 3,341,278.91 10,353,151.32 248,003,380.85 

2. Opening book value 283,652,117.91 4,114,981.61 3,409,922.00 291,177,021.52 

(2) Impairment test of right-of-use assets:  

□ Applicable ☑ Not applicable  

Other explanations: None.  

19. Intangible assets 

(1) Intangible assets 

    Unit: RMB 

Item 
Land use 

rights 
Patent Right 

Non-patent 

technology 
Software 

Tradem

ark 

Franchise 

rights 
Others Total 

I. Original book value         

1. Opening balance 685,685,538.34 34,492,676.60 2,150,381.86 82,481,936.55 20,000.00 154,081,682.57  958,912,215.92 

 2. Increase in the current 

period 
58,892,508.47 0.00 79,281,996.02 49,241,689.41 47,297.17 0.00 218,474.55 187,681,965.62 

(1
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III. Provision for 

impairment 
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Unit: RMB 

Name of the investee or items forming 

goodwill 
Opening balance 

Increase in the current 

period 

Decrease in the 

current period 

Closing balance 
Formed by business 

combination 
Disposal 

YNBY International Limited  645,635,327.81   645,635,327.81 

Anguo Juyaotang Pharmaceutical Co., Ltd.  203,842,391.82  
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monitoring 

business activities 

Changes in asset group or combination of asset groups: None. 

Other explanations: None. 

(4) Determination of recoverable amount  

The recoverable amount is determined based on fair value less the disposal expense 

□Applicable      ☑Not applicable   

The recoverable amount is determined based on the present value of estimated future cash flows 

☑Applicable     □Not applicable 

Unit: RMB 

Item Book value 
Recoverable 

amount 

Impairment 

amount 

Forecast 

period 

(years) 

Key 

parameters 

for the 

forecast 

period 

Key 

parameters 

for the 

stable 

period 

Basis for 

determining the key 

parameters for the 

stable period 

YNBY 

International 

Limited 

284,355,273.55 358,578,300.00  

2026-2030 

(followed 

by the 

stable 

period) 

The revenue 

growth rate 

ranges from 

0.28% to 

1.90%, 

profit 

margin from 

1.56% to 

2.76%, and 

the pre-tax 

discount rate 

is 9.43% 

The growth 

rate is 
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prudently set at 1%. 

Total
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Other payables 574,640,684.63 91,924,056.78 577,259,909.29 88,284,205.86 

Unrealised profits of intra- 

group transactions 
381,194,243.82 58,116,998.22 264,588,567.67 42,769,190.08 

Lease liabilities 232,212,961.75 49,716,850.19 268,875,960.32 39,373,198.50 

Deferred income 249,515,197.31 38,583,222.00 236,345,643.60 36,433,668.40 

Losses that can be offset 206,673,510.27 47,304,724.31 153,826,415.38 35,665,838.14 

Estimated revenue from 

returns 
193,306,921.10 48,198,621.99 177,591,180.68 26,655,057.25 

Expenses beyond overall 

planning for employee 

status conversion expenses 

of state-owned enterprises 

and social security 

expenses of retirees 

35,561,860.54 5,334,279.08 20,779,234.95 3,116,885.24 

Others 114,628,658.17 25,062,993.13 89,083,123.75 15,590,498.21 

Total 5,236,595,589.21 974,220,393.56 4,837,541,087.16 756,975,016.74 

 

 

(2) Deferred tax liabilities before offset 
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Deferred income 

tax liabilities 
 148,417,516.74  93,867,331.53 

 
(4) Details of unrecognized deferred income tax assets 

Unit: RMB 

Item Closing balance Opening balance 

Provision for asset impairment 561,351,160.73 555,344,587.39 

Deferred income 22,254,615.28 59,147,921.72 

Deductible losses 1,013,209,963.03 808,060,703.41 

Others 6,532,431.38 9,908,046.96 

Total 1,603,348,170.42 1,432,461,259.48 

 

(5) 



2025 
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employee status 

conversion in state-

owned enterprises 

status 

conversion 

in state-

owned 

enterprises 

Long-term 

equity 

investments 

    12,061,376,588.76 12,061,376,588.76 

Within the 

restricted 

period 

Shares shall 

not be 

transferred 

within 36 

months from 

the 

completion 

of the 

private 

placement 

Accounts 

receivable 
12,541,236.47 11,914,174.65 

Accounts 

receivable 

factoring 

Accounts receivable 

factoring of Anguo 

Juyaotang 

Pharmaceutical Co., 

Ltd. 

    

Total 810,257,154.81 773,859,791.37   12,673,830,174.72 12,673,830,174.72   

Other explanations: None. 

25. Short-term loans 

(1) Classification of short-term loans 

Unit: RMB 

Item Closing balance Opening balance 

Pledged borrowings 12,541,236.47  

Loan in credit 150,010,000.00 402,133,333.39 

Discounted internal bills 20,224,516.74 21,246,939.25 

Total 182,775,753.21 423,380,272.64 

Explanation on classification of short-term loans: The increase in pledged borrowings for the current period is attributable to the 

business combination under non-common control of Anguo Juyaotang Pharmaceutical Co., Ltd in October 2025. 

(2) Overdue and outstanding short-term loans: None. 
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Total 5,523,021,856.86 4,758,352,403.87 

(2) Major accounts payable aged over one year: None. 

(3) Whether there are any overdue payments to small and medium-sized enterprises that remain unpaid 

Whether it qualifies as a large enterprise 

☑ Yes  ☐ No 

Whether there are any overdue payments to small and medium-sized enterprises that remain unpaid 

☐ Yes  
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Total 1,460,141,946.26 1,300,141,934.71 

2) Other important payables aged over 1 year or overdue: None.  

29. Receipts in advance 

(1) Receipts in advance 

Unit: RMB 

Item Closing balance Opening balance 

Receipts in advance - lease 190,841.21 446,673.78 

Total 190,841.21 446,673.78 

(2) Major receipts in advance aged over one year: None.  

30. Contractual liabilities 

Unit: RMB 

Item 
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3. Social insurance 

contribution 
1,109,615.16 131,307,714.18 123,933,915.95 8,483,413.39  

Of which: Medical 

insurance premiums 
1,022,522.87 114,625,805.44 107,368,220.08 8,280,108.23  

Industrial injury 

insurance premiums 
46,137.70 8,343,412.19 8,321,109.58 68,440.31  

Maternity 

insurance premiums 
40,954.59 8,338,496.55 8,244,586.29 134,864.85  

4. Housing provident fund 1,342,383.35 148,639,004.96 147,992,255.28 1,989,133.03  

5. Union dues and staff 

training fees 
40,977,853.89 47,504,891.89 45,400,388.01 43,082,357.77  

6. Short-term paid 

absence 
   0.00  

7. Short-term profit-

sharing plan 
582,623,599.84 151,952,528.47 34,211,700.00 700,364,428.31 

8. Other short-term 

compensation 
17,548,747.34 136,674,159.18 135,977,921.81 18,244,984.71  

  Total 1,212,565,480.98 2,899,210,620.42 2,701,360,200.50 1,410,415,900.90 

(3) Defined contribution plans 

Unit: RMB 

Item Opening balance 
Increase in the current 

period 

Decrease in the current 

period 
Closing balance 

1. Basic endowment 

insurance 
1,892,951.88 218,726,287.34 217,962,892.94 2,656,346.28 

2. Unemployment 

insurance premiums 
71,770.37 9,607,259.46 9,580,249.12 98,780.71 

3. Corporate pension 

payment 
61,411,162.60 70,945,942.07 64,194,411.86 68,162,692.81 

Total 63,375,884.85 299,279,488.87 291,737,553.92 70,917,819.80 

Other explanations: None.  

32. Tax payables 

Unit: RMB 

Item Closing balance Opening balance 

Enterprise Income Tax 127,452,678.42 312,428,903.46 

Individual income tax 
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Education surcharge 3,345,171.01 3,014,717.15 

   Urban maintenance and construction 

tax 
9,360,180.43 8,407,433.24 

Local education surcharge 3,439,910.43 2,005,874.44 

Environmental protection tax 4,316.61 3,629.23 

Water conservancy fund 28,387.12 56,737.77 

   Vehicle and vessel usage tax 2,850.00  

Collected and remitted taxes and fees 14,983,489.27 25,681,893.64 

Total 278,051,492.11 466,603,767.14 

Other explanations: None. 

33. Non-current liabilities due within one year 

Unit: RMB 

Item Closing balance Opening balance 

Long-term borrowings due within one 

year 
400,330.00  

Lease liabilities due within one year 76,043,381.53 88,436,075.74 

Total 76,443,711.53 88,436,075.74 

Other explanations: None.  

34. Other current liabilities 

Unit: RMB 

Item Closing balance Opening balance 

 Transfer to output tax 360,570,121.44 454,197,724.34 

 Returns payable 170,793,224.69 164,864,900.59 

Special financial support funds of “transferring loan 

to subsidy” for the use of intelligent voice cluster 

development base in the R&D project of intelligent 

medical devices based on medical big data 

1,800,000.00 1,800,000.00 

Total 533,163,346.13 620,862,624.93 

Changes in short-term bonds payable: None. 

Other explanations: None. 

35. Long-term loans 

(1) Long-term loans by type 

Unit: RMB 

Item Closing balance Opening balance 

Pledged borrowings 84,469,400.83  

Loan in credit 2,100,000.00 2,100,000.00 

Total 86,569,400.83 2,100,000.00 
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Funds for 

Kunming 

medicine 

distribution center 

500,000.00   500,000.00 

Transfer from 

Baiyao 

Holdings due to 

merger by 

absorption 

Yunnan Sanqi 

brand 

registration 

project 

164,272.00   164,272.00 

Transfer from 

Baiyao 

Holdings due to 

merger by 

absorption 

Group 

company 

management 

information 

system project 

250,978.00   250,978.00 

Transfer from 

Baiyao 

Holdings due to 

merger by 

absorption 

Group company 

technology 

center 

construction 

expenses 

231,265.00   231,265.00 

Transfer from 

Baiyao 

Holdings due to 

merger by 

absorption 

Nefuramide 

oxalate 

project 

funding 

85,426.00   85,426.00 

Transfer from 

Baiyao 

Holdings due to 

merger by 

absorption 

Yunnan Natural 

Medicine 

Engineering 

Center project 

998,506.00   998,506.00 

Transfer from 

Baiyao 

Holdings due to 

merger by 

absorption 

New drug 

research project 

for treatment of 

back pulp injury 

472,062.56   472,062.56 

Transfer from 

Baiyao 

Holdings due to 

merger by 

absorption 

Material 

purchase project 

research expense 

489,575.00   489,575.00 

Transfer from 

Baiyao 

Holdings due to 

merger by 

absorption 

R&D of new 

drugs for treating 

cardiovascular 

and 

cerebrovascular 

diseases (TCM)  

258,031.60   258,031.60 

Transfer from 

Baiyao 

Holdings due to 

merger by 

absorption 

Total 4,838,584.16   4,838,584.16  

Other explanations: None.  

38. Long-term payroll payable 

(1) Details of long-term payroll payable 

Unit: RMB 

Item Closing balance Opening balance 

II. Termination benefits 825,601.53 417,539.44 
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III. Other long-term benefits 893,344.80 878,826.00 

Total 1,718,946.33 1,296,365.44 

(2) Change of defined benefit plan: None.  

39. Estimated liabilities 

Unit: RMB 

Item Closing balance Opening balance Reasons 

Returns payable 22,513,696.41 12,726,280.09 
Returns payable not settled within one 

year 

Total 22,513,696.41 12,726,280.09  

Other explanations, including important assumptions and estimates related to significant estimated liabilities: None. 

40. Deferred income 

Unit: RMB
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Unit: RMB 

 

Item 
 

Opening balance 
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44. Other comprehensive income
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    Other credit 

impairment provisions for 

debt investments 

       0.00 

    Cash flow hedge 

reserve 
       0.00 

     Exchange differences 

from translation of 

financial statements 

denominated in foreign 

currencies 

-38,429,598.83 -6,263,875.37    -4,078,042.68 -2,185,832.69 -42,507,641.51 

Total other comprehensive 

income 
-101,263,356.31 
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Breakdown information of operating revenue and operating cost:  

Unit: RMB 

Type of contract 

Drug sales Health and daily chemical TCM resources Pharmaceutical distribution Others Total 
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Other explanations: The Company and its subsidiaries are mainly engaged in sale of drugs, medicinal materials, health and 

daily chemical products, etc. and recognize the realization of revenue upon delivery of products to customers and confirmatio n 

by customers that they have obtained control over the products. No contracts are for the purpose of significant financing. But 

some contracts may include some discount and concession clauses. Usually, no contracts contain expected refunds to customers 

or other similar obligations assumed by the Company.  

Information related to the transaction price allocated to remaining performance obligations: As of the end of this reporting 

period, the income corresponding to the performance obligations that have been contracted but not yet fulfilled or completed is 

RMB 0.00. 

Information about variable consideration in the contract: None.  

    Significant contract changes or significant adjustments to the transaction price: None.  

Other explanations: None. 

48. Taxes and surcharges 

Unit: RMB 

Item Amount for the current period Amount for the previous period 

Consumption tax -162,255.15 2,559,522.81 

Urban maintenance and construction tax 100,624,649.46 102,075,935.22 

Education surcharge 43,248,660.13 43,871,752.93 

Resource tax  3,000.00 

Property tax 28,123,265.73 25,986,330.94 

Land use tax 10,941,460.35 11,067,873.16 

Vehicle and vessel use tax 96,701.32 68,462.25 

Stamp duty 20,951,517.29 28,025,938.39 

Local education surcharge 30,037,839.86 29,246,835.29 

Others 238,374.89 211,718.45 

Total 234,100,213.88 243,117,369.44 

Other explanations: None. 

49. Administrative expenses 

Unit: RMB 

Item Amount for the current period Amount for the previous period 

Employee compensation 670,879,724.55 677,420,256.86 

Depreciation and amortization 119,860,764.07 100,161,064.67 

Technical service fee 22,489,782.54 45,839,677.23 

Office expenses 32,668,028.71 34,922,096.07 

Agency service fee 27,587,087.14 34,600,043.93 

Advertising and promotion expenses  20,894,751.39 2,656,177.04 

Travel expenses 17,643,928.96 19,239,105.28 

Utilities and property management fee 9,492,082.88 9,266,666.24 

Security and cleaning fee 5,733,245.06 7,385,287.50 

Business entertainment fee 8,578,202.57 9,996,603.25 

Afforestation and pollution discharge 
fee 

3,549,638.84 3,624,510.35 

Lease cost  4,927,963.62 3,314,864.30 

Others 75,774,951.89 89,127,131.15 

Total 1,020,080,152.22 1,037,553,483.87 

Other explanations: None. 
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50. Selling expenses 
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Government subsidies directly included 
in current profit and loss during the 
period  

36,891,811.26 42,056,174.39 

Amortization of government subsidies 
related to assets 

12,478,832.23 12,768,533.54 

Amortization of government subsidies 
related to income 

46,962,820.50 29,379,041.17 

Return of individual income tax 

service charge 
3,802,493.92 9,533,408.94 

Others 646,735.22 8,272,615.61 

Total 100,782,693.13 102,009,773.65 

54. Gains on changes in fair value 

Unit: RMB 

Sources of gains on changes in fair 

value 

Amount for the current period Amount for the previous period 

Financial assets held for trading 63,620,485.18 73,822,492.46 

Other non-current financial assets 46,868,983.53 63,014,517.48 

Total 110,489,468.71 136,837,009.94 

Other explanations: None.  

55. Investment income 

Unit: RMB 

Item Amount for the current period Amount for the previous 

period 

Gain on long-term equity investments subject to 

accounting with equity method 
989,141,635.98 774,279,535.69 

Investment income from disposal of long-term equity 

investment  
-773,539.48  

Investment income on financial assets held for trading 

during holding period 
 6,671,289.70 

Investment income from disposal of financial assets 
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57. Asset impairment losses 

Unit: RMB 

Item Amount for the current period Amount for the previous period 

I. Inventory impairment losses and   

contract performance cost impairment 

losses 

-251,970,176.51 -49,327,607.34 

II. Impairment loss of fixed assets 
-5,179,977.54 -
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Others 16,820,397.97 37,519,863.02 16,820,397.97 

Total 20,576,232.96 42,385,497.02 20,576,232.96 

Other explanations: None.   

61. Income tax expense 

(1) Table of income tax expenses 

Unit: RMB 

Item Amount for the current period Amount for the previous period 

Current income tax expenses 1,040,808,385.05 964,657,851.50 

Deferred income tax expenses -187,478,538.30 -47,010,547.79 

Total 853,329,846.75 917,647,303.71 

(2) Adjustment process of accounting profit and income tax expense 
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Cash payments relating to other investment activities 

Unit: RMB  

Item Amount for the current period Amount for the previous period 

Time deposits and other banking 

products 
827,237,810.00 5,143,140,000.00 

Total 827,237,810.00 5,143,140,000.00 

Important cash paid relating to investment activities 

Unit: RMB 

Item Amount for the current period Amount for the previous period 

Cash paid to acquire fixed assets, intangible assets and 

other long-term assets 
479,661,609.93 675,074,486.64 

Purchasing banking products and other wealth 

management products 
8,120,000,000.00 2,900,000,000.00 

Net cash paid to acquire subsidiaries 500,320,758.81  

Deposit products such as fixed deposits 827,237,810.00 5,143,140,000.00 

Equity investment funds  500,000,000.00 

Total 9,927,220,178.74 9,218,214,486.64 

Explanations on cash payments relating to other investing activities: None.  

(3) Cash received relating to financing activities  

Cash received relating to other financing activities 

Unit: RMB 

Item Amount for the current period Amount for the previous period 

Withholding and remittance of individual income tax 

on dividend distribution 
68,733,636.26 73,292,510.43 

Refund of dividend distribution guarantee deposit 2,000,000.00 2,000,000.00 

Total 70,733,636.26 75,292,510.43 

Explanations on cash received relating to other financing activities: None.  

Cash paid relating to other financing activities 

Unit: RMB 

Item Amount for the current period Amount for the previous period 

Payment of lease costs 127,682,444.58 90,383,082.47 

Handling fee for financing activities 785,482.55 2,381,635.77 

Withholding and remittance of 

individual income tax on dividend 

distribution 

79,741,001.00 60,073,045.88 

Dividend distribution guarantee deposit 2,000,000.00 2,000,000.00 

Total 210,208,928.13 154,837,764.12 

Explanations on cash paid relating to other financing activities: None.  

Change of liabilities resulting from financing activities  

RApplicable □Not applicable 
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Unit: RMB 

Item Opening balance 

Increase in the current period Decrease in the current period 

Closing balance 
Cash change Non-cash change Cash change 

Non-cash 

change 

Short-term 

borrowings 
423,380,272.64 180,394,185.38 12,631,236.47 432,087,875.08 1,542,066.20 182,775,753.21 

Long-term 

borrowings 

(including long-

term borrowings 

due within one 

year) 

2,100,000.00  85,069,730.83 200,000.00  86,969,730.83 

Lease liabilities 

(Lease liabilities 

due within one 

year) 

279,093,065.97  204,950,752.28 91,241,306.17 174,928,751.37 217,873,760.71 

Dividend payable 86,490,742.04  3,944,670,229.91 4,029,843,583.22  1,317,388.73 

Total 791,064,080.65 180,394,185.38 4,247,321,949.49 4,553,372,764.47 176,470,817.57 488,936,633.48 

 (4)  Explanation on presentation of cash flow in net amount: None.   

 (5) Significant activities and financial effects that do not involve current cash receipts and 

disbursements but affect the enterprise’s financial position or may affect the enterprise’s cash flows in 

the future 

None. 

64.  Supplementary information of cash flow statement 

(1) Supplementary information of cash flow statement 

Unit: RMB 

Supplementary information Amount for the current period Amount for the previous period 

1. Reconciliation of net profit to cash flows from 

operating activities 
  

  Net profit 5,189,940,856.98 4,767,072,360.28 

  Plus: Impairment provision for assets 200,305,770.25 131,156,636.24 

   Depreciation of fixed assets, depreciation of oil 

and gas assets, depreciation of productive 

biological assets 

214,601,515.25 203,119,678.85 

   Depreciation of right-of-use assets 113,142,513.65 83,364,568.49 

   Amortization of intangible assets 30,458,268.65 25,012,034.21 

   Amortization of long-term deferred expenses 56,277,022.29 38,404,127.20 

   Losses on disposal of fixed assets, intangible 

assets and other long-term assets (gain is indicated 

with “-”)  

-8,167,595.81 435,663.65 
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Cash or cash equivalents received from disposal of subsidiaries during the period 1,680,000.00 
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(7) Explanations on other significant activities: None.  

65. Notes to statement of changes in equity 

Explanation on “Others” adjusted for closing balance of the previous year and adjusted amount thereof: None.  

66.   Monetary items denominated in foreign currencies 

(1) Monetary items denominated in foreign currencies 

Unit: RMB 

 

Item 
Closing balance of foreign 

currency 

 

Exchange rate 
Closing balance converted 

into RMB 

Cash and bank balance    

Including: HKD 158,516,938.22 0.903220 143,175,668.94 

 USD 20,545,481.87 7.028800 144,410,082.98 

 Euro 1,834,498.46 8.235500 15,108,012.07 

 Japanese yen 650,841.00 0.044797 29,155.72 

 South Korean won 21,324,422.00 0.004860 103,642.39 

 THB 1,994,317.25 4.494000 8,962,461.72 

 CAD 1,647.83 5.114200 8,427.33 

 CHF 20,353.13 8.851000 180,145.54 

 SGD 39,335.98 5.458600 214,719.38 

MYR 120,855.32 0.577390 69,780.65 
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(1) The Company as the lessee 

R Applicable □ Not applicable 

Variable lease payments not included in the measurement of lease liabilities  

R Applicable □ Not applicable 

Item Current period Same period last year 
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Item 
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Fixed assets 223,651,366.93 190,109,492.43 

Intangible assets 121,950,394.79 47,390,999.75 

Total assets 812,636,270.08 680,020,833.95 

Liabilities:   

Borrowings   

Accounts payable 238,261,261.20 238,261,261.20 

Total liabilities 356,478,661.90 326,634,426.96 

Deferred tax liabilities   
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(1) Business combinations under common control that occurred in the period: None.  

(2) Combination cost: None 

(3) Book value of assets and liabilities of the acquiree on the combination date: None.  

3. Reverse purchase: None. 

4. Disposal of subsidiaries 

Whether there were any transactions or events during the period in which control of subsidiaries was lost  

RYes   No 

Unit: RMB 

Name of 

subsidiary 

Disposal 

price at the 

time of 

losing 

control 

Disposal 

proportion 

at the time 

of losing 

control 

Disposal 

method at 

the time of 

losing 

control 

Time point 

when 

control is 

lost 

Basis for 

determining 

the point of 

losing 

control 

Difference 

between the 

disposal price 

and the share 

of the 

subsidiary’s 

net assets 

corresponding 

to the disposal 

investment, as 

presented on 

the 

consolidated 

financial 

statements 

Proportion 

of 

remaining 

equity on 

the date of 

losing 

control 

Book value 

of the 

remaining 

equity on 

the 

consolidate

d financial 

statements 

at the date 

of losing 

control 

Fair value 

of the 

remaining 

equity at 

the 

consolidate

d financial 

statement 

level on the 

date of 

losing 

control 

Gains or 

losses 

arising 

from the 

remeasure

ment of the 

remaining 

equity at 

fair value 

Method and 

main 

assumptions 

for 

determining 

the fair value 

of the 

remaining 

equity at the 

consolidated 

financial 

statement 

level on the 

date of losing 

control 

Amount of other 

comprehensive 

income related to 

equity 

investments in 

subsidiaries 

transferred to 

investment profit 

and loss or 

retained earnings 

Shanghai 

Yunzhen 

Outpatient 

Department 

Co., Ltd. 

2,100,000.0

0 
100.00% 

Transfer by 

agreement 

November 

30, 2025 
 -773,539.48       

Other explanations: None. 

Whether there was a loss of control in the current period under a progressive disposal of investments in subsidiaries 

through multiple transactions 

Yes   RNo 

5. Changes in the consolidation scope due to other reasons 

Describe the change in scope of consolidation for other reasons (e.g. Establishing new subsidiaries, liquidating 

subsidiaries, etc.) and its details: 

Establishment of new subsidiaries 

(1) Yunnan Baiyao Group invested in the establishment of Yunnan Baiyao Group Digital and Intelligent 

Technology Co., Ltd, with a registered capital of RMB 11,152,469.81 and a 100% ownership. Yunnan 

Baiyao included Yunnan Baiyao Group Digital and Intelligent Technology Co., Ltd into its consolidation 

scope from May 2025. 

(2) YNBY International Limited (“YNBY International”) invested in the establishment of PT YNBY 

Healthcare Indonesia, with a total of 10,000 shares issued, each with a par value of 1 million Indonesian 

rupiah, totaling 10 billion Indonesian rupiah (out of which YNBY International holds 9,900 shares, and 
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BL Healthcare (Overseas) Limited holds 100 shares (1% equity)). Yunnan Baiyao included PT YNBY 

Healthcare Indonesia in its consolidation scope from January 2025. 

(3) Yunnan Baiyao Group TCM Resources Co., Ltd invested in the establishment of Yunnan Baiyao 

Group TCM Materials Development (Weishan) Co., Ltd, with a registered capital of RMB 20,000,000 

and a 100% ownership. Yunnan Baiyao included Yunnan Baiyao Group TCM Materials Development 

(Weishan) Co., Ltd into its consolidation scope from May 2025. 

Deregistration: 

(1) CICC Directional Asset Management - GF-CICC Qirui No. 1 was deregistered in December 2025. 

(2) Lieder Industrial Investment Co., Ltd was deregistered in September 2025. 

Acquisitions: 

Yunnan Baiyao Group TCM Resources Co., Ltd acquired Anguo Juyaotang Pharmaceutical Co., Ltd in 

2025 and included it into its consolidation scope. Beijing Juyaotang Technology Co., Ltd and Time Travel 

(Guangzhou) Intelligent Technology Co., Ltd are wholly-owned subsidiaries of Anguo Juyaotang 

Pharmaceutical Co., Ltd, so Yunnan Baiyao included Beijing Juyaotang Technology Co., Ltd and Time Travel 

(Guangzhou) Intelligent Technology Co., Ltd into its consolidation scope in October 2025.  

6. Others: None. 



202
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Pharmacy Co., 

Ltd. 

under the 

same control 

Yunnan Baiyao 

Group Digital and 

Intelligent 

Technology Co., 

Ltd. 

11,152,470.00 Kunming Kunming 
Software and IT 

services 
100.00% 0.00% 

Set-up or 

investment 
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(3) Main financial information of key non-wholly owned subsidiaries 

Unit: RMB 

Name of 

subsidiary 

Closing balance Opening balance 

Current assets 
Non-current 

assets 
Total assets 

Current 

liabilities 

Non-current 

-
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(4) Major restrictions on the use of assets and settlement of debts of the corporate group  

None. 

(5) Financial support or other support provided for structured entity included in the scope of consolidation for the 

consolidated financial statements 

None. 

Other explanations: None.  

2. Transaction in which the share of owners’ equity in the subsidiary changes while control over the 

subsidiary remains unchanged 

(1) Explanations on changes in the share of owners’ equity in the subsidiary  

Name of subsidiary Time of change 
Shareholding ratio before 

change 

Shareholding ratio after 

change 

YNBY International Limited May 2025 73.68% 65.92% 

(2) Impact of the transaction on the minority shareholders’ equity and the owners’ equity attributable to the parent company 

Unit: RMB 

  

Acquisition cost/disposal consideration  

--Cash  

--Fair value of non-cash assets  

Total of acquisition cost/disposal consideration  

Less: Share of net assets of subsidiaries calculated based on the 

proportion of equity acquired/disposed 
-37,009,868.76 

Balance 37,009,868.76 

Including: Adjustment of capital reserves 37,009,868.76 

     Adjustment of surplus reserve  

    Adjustment of undistributed profits  

Other explanations: None. 

3. Interest in joint ventures or associates 

(1) Important joint ventures or
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Explanation of the inconsistency of the percentage of shares in joint ventures or associates with the proportion of voting rights: 

None.  

Basis for holding 20% or less voting rights but having important influence, or holding 20% or more voting rights but not having 

important influence: None.  

(2) Main financial information of important joint ventures: None.  

(3) Main financial information of important associates 

Unit: RMB 

 Closing balance/Amount for the current 

period 
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Associates:   

Total book value of investments 499,823,509.04 499,899,492.59 

Total of the followings based on the 

percentage of shareholdings 
  

- Net profit -106,174.01 -318,336.97 

- Other comprehensive income  244.20 

- Total comprehensive income  -318,092.77 
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Deferred 

income 
133,786,181.20 54,284,600.00  46,962,820.50 21,594,143.90 119,513,816.80  

Related to 

income 

Deferred 

income 
161,707,384.12 4,770,000.00  12,478,832.23 1,742,556.10 152,255,995.79  

Related to 

assets 

3. Government grants included in profit or loss for the current period 

☑Applicable Not applicable 

Unit: RMB 

Accounting item Amount for the current period Amount for the previous period 

Other income 96,333,463.99 84,203,749.10 

Other explanations: None.  

XII. Risks Associated with Financial Instruments 

(I) Risks incurred by financial instruments  

The risk management objective of the Company is to get a balance between risk and return, minimize the 

negative impact of risk on business results of the Company, and maximize the interest of shareholders and other 

equity investors. Based on this risk management objective, the basic risk management strategy of the Company is 

to identify and analyze various risks faced by the Company, establish an appropriate risk tolerance bottom line and 

conduct risk management, and supervise various risks in a timely and reliable manner to control risks within a 

limited range. 

The Company faces various risks related to financial instruments in its daily activities, primarily including 

credit risk, liquidity risk, and market risk. The management has reviewed and approved policies for managing these 

risks, which are summarized as follows. 

(i) Credit risk 

Credit risk refers to the risk that one party to a financial instrument fails to fulfill its obligations, resulting in 

financial losses to the other party. 

1. Credit risk management practices 

(1) Evaluation of credit risk 

The Company assesses whether the credit risk of relevant financial instruments has significantly increased 

since initial recognition on each balance sheet date. In whether the credit risk has significantly increased since initial 

recognition, the Company considers obtaining reasonable and well-founded information without incurring 

unnecessary additional costs or efforts, including qualitative and quantitative analysis based on historical data, 

external credit risk ratings, and forward-looking information. The Company compares the risk of default on financial 

instruments on the balance sheet date with the risk of default on the initial recognition date, based on individual 

financial instruments or portfolios of financial instruments with similar credit risk characteristics, to determine the 

changes in default risk over the expected life of the financial instruments. 

When one or more of the following quantitative and qualitative criteria are triggered, the Company deems that 

the credit risk of financial instruments has significantly increased: 
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1) The primary quantitative criterion is that the probability of default during the remaining duration as of the 

balance sheet date has increased by more than a certain percentage compared to the initial recognition; 

2) The qualitative criteria primarily include significant adverse changes in the debtor’s operational or financial 

status, as well as existing or anticipated shifts in the technological, market, economic, or legal environment that are 

expected to have a material adverse impact on the debtor’s repayment capacity to the Company. 

(2) Definition of default and credit impaired assets 

When a financial instrument meets one or more of the following conditions, the Company defines the financial 

asset as having defaulted, and its criteria are consistent with the definition of credit impairment: 

1) The debtor encounters significant financial difficulties; 

2) The debtor violates the restrictive clauses imposed on the debtor in the contract; 

3) The debtor is likely to go bankrupt or undergo other financial restructuring; and 

4) The creditor, due to economic or contractual considerations related to the debtor’s financial difficulties, 

grants concessions that the debtor would not otherwise make. 

2. Measurement of expected credit losses 

The key parameters for measuring expected credit losses include probability of default, loss given default, and 

exposure at default. The Company takes into account quantitative analysis of historical statistical data (such as 

counterparty ratings, types of guarantees and collateral, repayment methods, etc.) and forward-looking information 

to establish models for probability of default, loss given default, and exposure at default. 

3. For the detailed reconciliation statement of the beginning and ending balances of provisions for losses on 

financial instruments, please refer to “Section VIII Financial Statements VII. Notes to Consolidated Financial 

Statement Items 3. Bills Receivable; 4. Accounts Receivable; 5. Receivables Financing; 6. Other Receivables; 9. 

Non-current Assets Due Within One Year; 10. Other Current Assets; 23. Other Non-current Assets.” 

4. Credit risk exposure and credit risk concentration 

The credit risk of the Company primarily arises from monetary funds and receivables. To mitigate the 

aforementioned risks, we have implemented the following measures. 

(1) Monetary funds 

The Company deposits its bank deposits and other monetary funds with financial institutions of high credit 

ratings, thus its credit risk is relatively low. 

(2) Accounts receivable and contract assets 

The Company continuously conducts credit assessments on customers who engage in transactions using credit 

methods. Based on the results of these assessments, the Company chooses to conduct transactions with approved 

customers who have good credit, and monitor their accounts receivable balances, to make sure that it does not face 

significant bad debt risks. 

Due to the distribution of the Company’s accounts receivable risk points across multiple partners and customers, 

as of December 31, 2025, 16.98% (December 31, 2024: 21.17%) of its accounts receivable originated from the top 

five customers by balance. The Company does not have significant credit concentration risk. 

The maximum credit risk exposure borne by the Company is the carrying amount of each financial asset in the 

balance sheet. 
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(ii) Liquidity risk 

Liquidity risk is the risk that the Company will run short of funds to meet its obligations settled by delivering 

cash or other financial assets. Liquidity risk may arise from the inability to sell financial assets at fair value as soon 

as possible; or from the counterparty’s inability to repay its contractual debts; or from early maturity of debts; or 

from the inability to generate expected cash flows. 

To control this risk, the Company comprehensively utilizes various financing methods such as bill settlement 

and bank loans, and adopts a method of appropriately combining long-term and short-term financing to optimize 

the financing structure, maintaining a balance between financing continuity and flexibility. The Company has 

obtained bank credit lines from multiple commercial banks to meet its working capital needs and capital 

expenditures.  
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Financial liabilities classified by their remaining maturity 

Items 

Closing balance Closing balance of the previous year 

Book value 
Undiscounted 

contract amount 
Within one year 1-3 years More than 3 years Book value 

Undiscounted 

contract amount 
Within one year 1-3 years More than 3 years 

Short-term 

borrowings 
182,775,753.21 186,182,419.88 186,182,419.88     423,380,272.64 423,460,272.64 423,460,272.64     

Notes payable 1,846,714,475.61 1,846,714,475.61 1,846,714,475.61     
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(iii) Market risk 

Market risk refers to the risk that the fair value of a financial instrument or future cash flows fluctuate 

due to changes in market prices. Market risk primarily includes interest rate risk and foreign exchange risk. 

1. Interest rate risk 

Interest rate risk refers to the risk of fluctuations in the fair value of financial instruments or future cash 

flows due to changes in market interest rates. Fixed-rate interest-bearing financial instruments expose the 

Company to fair value interest rate risk, while floating-rate interest-bearing financial instruments expose the 

Company to cash flow interest rate risk. The Company determines the proportion of fixed-rate and floating-

rate financial instruments based on market conditions and maintains an appropriate portfolio of financial 

instruments through regular review and monitoring. The cash flow interest rate risk faced by the Company is 

primarily related to the Company’s bank loans with floating interest rates. 

As of December 31, 2025, the Company’s bank loans with floating interest rates amounted to RMB 

234,800,000.00 (as of December 31, 2024: RMB 404,233,333.39). Assuming that other variables remain 

unchanged, a 50 basis point change in interest rates would not have a significant impact on the Company’s 

total profit and shareholders’ equity. 

2. Foreign exchange risk 

Foreign exchange risk refers to the risk of fluctuations in the fair value of financial instruments or future 

cash flows due to changes in foreign exchange rates. The Company’s exposure to exchange rate fluctuations 

is primarily related to its foreign currency monetary assets and liabilitie
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Unit: RMB 

Transfer method 
Nature of transferred 

financial assets financial assets 
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with changes 

recognized in current 

profit and loss 

 (1) Others 
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    The financial assets and financial liabilities of the Company that are not measured at fair value mainly include: 

monetary funds, notes receivable, accounts receivable, other receivables, short-term borrowings, accounts payable, 

other payables, long-term borrowings, lease liabilities, long-term payables, etc. The difference between their book 

value and fair value is relatively small. 

9. Others 

None.  

XIV. Related Parties and Related Party Transactions 

1. Information about the parent company of the Company 

Explanations on the parent company of the Company: None. 

Ultimate controller of the Company: None.   

Other explanations: 

The proposal of merger and overall listing of Yunnan Baiyao Group and Baiyao Holdings by issuing shares 

had been considered and approved at the First Extraordinary General Meeting of Yunnan Baiyao for 2019. On April 

24, 2019, CSRC issued the Approval on the Proposal of Merger and Overall Listing of Yunnan Baiyao Group Co., 

Ltd and Yunnan Baiyao Holdings Co., Ltd (Zheng Jian Xu Ke [2019] No. 770). Prior to the completion of the above-

mentioned merger and overall listing, the controlling shareholder of the Company was Baiyao Holdings, and there 

was no de facto controller. After the completion of the transaction, SASAC of Yunnan Province and New Huadu 

with its acting-in-concert parties, were equally the largest shareholder of the Company, and neither of them obtained 

the control over the listed company. SASAC of Yunnan Province, along with New Huadu and its acting-in-concert 

parties, had made long-term share lock-up commitments. Therefore, the listed company did not have de facto 

controller before and after the transaction. 

On May 22, 2020, SASAC of Yunnan Province transferred 321,160,222 shares of the Company held by it to 

its wholly-owned subsidiary State-owned Equity Management Company at nil consideration. After the completion of 

the transfer, State-owned Equity Operation and Management Company and New Huadu with its acting-in-concert 

parties, were equally the largest shareholder of the Company, and there was no change in the Company’s situation 

of not having a de facto controller or controlling shareholder. 

On December 8, 2021, SASAC of Yunnan Province transferred 100% of the shares held by State-owned Equity 

Operation and Management Company to Yunnan Investment Group Co., Ltd. After the equity transfer, Yunnan 

Investment Group Co., Ltd would hold 321,160,222 shares of the Company through State-owned Equity Operation 

and Management Company, accounting for 25.04% of the total share capital of the Company. State-owned Equity 

Operation and Management Company and New Huadu with its acting-in-concert parties, were equally the largest 

shareholder of the Company, and the situation that the Company has no de facto controller and no controlling 

shareholder remain unchanged. 

On August 8, 2024, the Company disclosed the Announcement on Increase in Shareholdings of the Company 

by Shareholders of 5% or More and the Subsequent Shareholding Increase Plan. The Company’s largest 
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shareholder, the State-owned Equity Management Company, increased its holdings of the Company by 17,485,863 

shares through the Shenzhen Stock Exchange’s centralized bidding system on August 6, 2024. As of December 31, 

2024, the State-owned Equity Management Company held 467,110,174 shares of the Company, accounting for 

26.18% of the Company’s total shares. The State-owned Equity Management Company remains the largest 

shareholder, and the Company continues to have no de facto controller and no controlling shareholder. 

2. Information about subsidiaries of the Company 

For details of subsidiaries of the Company, please refer to Section 1 “Interest in Subsidiaries” under Note X. 

3. Information about joint ventures and associates of the Company 

For details of important joint ventures or associates of the Company, please refer to Note X3 (1) Important Joint Ventures or 

Associates. 

Details of joint ventures or associates with related party transactions for the period and balances resulting from related party 

transactions in the previous period are as follows: 
 

Name of joint ventures or associates Relationship with the Company 

Shanghai Pharmaceuticals Holding Co., Ltd. Associate 

Lijiang Changgengming Trading Co., Ltd. Associate 

Other explanations: None.  

4. Information about other related parties 

Name of other related parties Relationship between other related parties and the Company 

Yunnan State-owned Equity Operation Management Co., 

Ltd. 
Substantial shareholder of the Company 

New Huadu Industrial Group Co., Ltd. Substantial shareholder of the Company 

   Yunnan Hehe (Group) Co., Ltd. Substantial shareholder of the Company 

State-owned Assets Supervision and Administration 

Commission of Yunnan Provincial People’s Government Former substantial shareholder of the Company 

Jiangsu Yuyue Science & Technology Development Co., Ltd 

and its subsidiaries 
Former substantial shareholder of the Company 

Yunnan Gongtou TCM Materials and Decoction Pieces 

Industry Development Co., Ltd. [Note 1] 

Companies where the Company’s directors served during the 

past twelve months 

MB Packaging Limited [Note 2] Sub-subsidiary of former substantial shareholder 

Kunming Yusi Pharmaceutical Co., Ltd. [Note 3] Sub-subsidiary of former substantial shareholder 

Shanghai Skynet Brand Management Crop., Ltd. 
Equity investment company of the subsidiary of the 

substantial shareholder 

Yunnan Drug Technology Development Operation Co., Ltd. 
Investee company of a minority shareholder of the sub-

subsidiary 



2025 Annual Report of Yunnan Baiyao Group Co., Ltd.      

291  

Operation Co., Ltd.  

   Yunnan Salt Industry Dianzhong Co., Ltd. Sub-subsidiary of the substantial shareholder 

Tibet Jiushi Zhihe Marketing Co., Ltd. Subsidiary of the substantial shareholder 

   Yunnan Salt Industry Dianxibei Co., Ltd. Sub-subsidiary of the substantial shareholder 

   Tibet Jiujia E-Commerce Co., Ltd. Subsidiary of the substantial shareholder 

Yunnan Medical Investment Management Group Kunming 

Technology Co., Ltd. 
Sub-subsidiary of the substantial shareholder 

Sino-Platinum Chemical Materials (Yunnan) Co., Ltd. Sub-subsidiary of the substantial shareholder 

Jiuai Zhihe (Beijing) Technology Co., Ltd. Subsidiary of the substantial shareholder 

   Yunnan Labor Force Center Market Co., Ltd. Sub-subsidiary of the substantial shareholder 

   Sino-Platinum Metals New Materials Holding Group Co., Ltd. 

[Note 4] 
Subsidiary of the substantial shareholder 

Yunnan Hongta Bank Co., Ltd. Subsidiary of the substantial shareholder 

Kunming Sino-Platinum New Materials Technology Co., Ltd. Sub-subsidiary of the substantial shareholder 

YEIG Power Assembly Park Development Co., Ltd. Sub-subsidiary of the substantial shareholder 

Yunnan Kunhua Hospital Investment Management Co., Ltd. Sub-subsidiary of the substantial shareholder 

Yunnan Jingxing Pharmaceutical Group Co., Ltd. 
Minority shareholder that has significant influence on the 

subsidiary 

Yunnan Jianshui County Xingda Medicine Co., Ltd. 
Minority shareholder that has significant influence on the 

subsidiary 

Yunnan Tianma Pharmaceutical Co., Ltd. 
Minority shareholder that has significant influence on the 

subsidiary 

Kaiyuan Sanfa Pharmaceutical Trade Co., Ltd. 
Minority shareholder that has significant influence on the 

subsidiary 

   Qiubei County Wanhe Pharmaceutical Co., Ltd. 
Minority shareholder that has significant influence on the 

subsidiary 

Yunnan Baoshan Medicine Co., Ltd. [Note 5] 
Former minority shareholder that has significant influence on 

the subsidiary 

Ma Xinhong Senior management of the sub-subsidiary 

Ma Zhanjiang Senior management of the sub-subsidiary 

Shi Guang Senior management of the sub-subsidiary 

Other explanations:  

[Note 1] No longer a company where the Company’s director served as of June 2024. 

[Note 2] Its former controlling shareholder, Yunnan Energy Research Institute Co., Ltd (a subsidiary of Yunnan Investment Holdings 

Co., Ltd), was reduced to the third largest shareholder on February 14, 2025, and no longer has control over it. 

[Note 3] Formerly a wholly-owned subsidiary of Yunnan Ran’er Chemical Co., Ltd. (a subsidiary of Yunnan Investment Holdings 

Group Co., Ltd), and ceased to be a subsidiary of Yunnan Ran’er Chemical Co., Ltd as of October 18, 2024. 

[Note 4] Formerly known as Guiyan Platinum Industry Co., Ltd, renamed to Sino-Platinum Metals New Materials Holding Group Co., 

Ltd in December 2023. 

[Note 5] No longer a minority shareholder with significant influence over the subsidiary as of July 2024. 

5. Related party transactions 

(1) Related party transactions on purchase and sales of goods and rendering and receiving of services 

Information of commodities purchased/labor services accepted 

Unit: RMB 
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Shanghai Pharmaceuticals 
Holding Co., Ltd and its 

subsidiaries 

Purchase of goods 

and services 
673,226,493.06 1,200,000,000.00  728,349,788.25 

Jiangsu Yuyue Science & 
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Yunnan Gongtou TCM Materials and Decoction Pieces 

Industry Development Co., Ltd. 
Sale of goods 935,779.82  

Yunnan Baoshan Medicine Co., Ltd. Sale of goods 717,987.08 582,396.79 

Sino-Platinum Chemical Materials (Yunnan) Co., Ltd. 
Rendering of 

services 
471,698.11 4,300.00 
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The Company as the lessee: 

Unit: RMB 

Name of lessor 
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Accounts 

receivable 

Yunnan Salt Industry Dianzhong Co., 

Ltd. 
3,500.00    

Accounts 

receivable 

Jiangsu Yuyue Science & Technology 

Development Co., Ltd and its 

subsidiaries 

  117,455.24  

Other 

receivables 

Yunnan Kunhua Hospital Investment 

Management Co., Ltd. 
200,000.00 60,000.00 200,000.00 100,000.00 

 

 (2) Payables 

Unit: RMB 

Item name Related Party 
Book balance at the end 

of the period 

Book balance at the 

beginning of the period 

Accounts payable 
Shanghai Pharmaceuticals Holding Co., Ltd and its 

subsidiaries 
71,609,299.66 86,515,415.13 

Accounts payable MB Packaging Limited 862,711.03 1,731,652.43 

Accounts payable 
Jiangsu Yuyue Science & Technology Development 

Co., Ltd and its subsidiaries 
 530,062.48 

Accounts payable Kunming Yusi Pharmaceutical Co., Ltd.  195,914.10 

Accounts payable 
Yunnan Drug Technology Development Operation 

Co., Ltd. 
92,915.38 216,491.97 

Accounts payable Yunnan Salt Industry Wenshan Co., Ltd. 23,362.83  

Accounts payable Yunnan Salt Rixin Co., Ltd. 8,403.60 8,403.60 

Accounts payable Yunnan Jingxing Pharmaceutical Group Co., Ltd. 7,152.62 43,245.62 

Accounts payable Teh-Ho Canned Food Company 5,655.00 46,990.36 

Accounts payable Shanghai Skynet Brand Management Crop., Ltd. 3,300.00 39,911.51 

Notes payable 
Shanghai Pharmaceuticals Holding Co., Ltd and its 

subsidiaries 
1,101,228.80 1,050,654.60 

Notes payable 
Jiangsu Yuyue Science & Technology Development 

Co., Ltd and its subsidiaries 
 8,977,012.28 

Contractual liabilities 
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Lease liabilities Yunnan Jianshui County Xingda Medicine Co., Ltd. 3,165,586.27 4,657,661.24 

Lease liabilities YEIG Power Assembly Park Development Co., Ltd.  1,382,344.99 

Lease liabilities Yunnan Jingxing Pharmaceutical Group Co., Ltd.  1,148,722.02 

Non-current liabilities due 

within one year 
Yunnan Baoshan Medicine Co., Ltd. 3,679,384.19 1,869,495.16 

Non-current liabilities due 

within one year 
Yunnan Jingxing Pharmaceutical Group Co., Ltd.  1,652,355.08 

Non-current liabilities due 

within one year 
Yunnan Jianshui County Xingda Medicine Co., Ltd. 1,492,074.97 1,434,687.47 

Non-current liabilities due 

within one year 
Yunnan Tianma Pharmaceutical Co., Ltd.  1,428,311.30 

Non-current liabilities due 

within one year 
YEIG Power Assembly Park Development Co., Ltd. 1,382,344.99 1,321,553.56 

Dividends payable 

State-owned Assets Supervision and Administration 

Commission of Yunnan Provincial People’s 

Government, New Huadu Industrial Group Co., Ltd 

and Jiangsu Yuyue Science & Technology 

Development Co., Ltd. 

 86,490,742.04 

7. Related party commitments: None. 

8. Others: None. 

XV. Share-based Payment 

1. General information about share-based payment 

□Applicable   ☑Not applicable 

2. Equity-settled share-based payment 

□Applicable   ☑Not applicable 

3. Cash-settled share-based payment 

□Applicable   ☑Not applicable 

4. Share payments during the period  

□Applicable   ☑Not applicable 

5. Amendment and termination of share-based payment: None. 

6. Others: None. 

XVI. Commitment and Contingencies 

1. Significant commitments 



2025 Annual Report of Yunnan Baiyao Group Co., Ltd.       

298  

Shanghai Yuanye Industrial Co., Ltd to withdraw the lawsuit. Meanwhile, the court has also ruled to lift the preservation measures 

taken in connection with the case and to enforce such ruling immediately. 

(2) Where the Company had no significant contingencies to disclose, explanation is also required 
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8.33% of the total salary of the employees of Yunnan Pharma in the previous year, and the individual contribution 

of the employees shall be paid at 10% of the unit contribution. 

(3) According to the replies of Yunnan Provincial Department of Human Resources and Social Security (Yun 

Ren She Letter [2009] No.79) and Kunming Municipal Labor and Social Security Bureau (Kun Ren She Han [2016] 

No.21) on the Enterprise Annuity Implementation Plan of Yunnan Institute of Materia Medica, Yunnan Institute of 

Materia Medica, a subsidiary of the Company, was approved to establish an enterprise annuity. According to the 

reply from the Kunming Municipal Bureau of Human Resources and Social Security (Kun Ren She Han [2024] No. 

105) to the Letter from Yunnan Institute of Materia Medica Regarding Adjustment of the Corporate Pension Plan, 

the adjustment of the corporate pension plan for Yunnan Institute of Materia Medica has been approved. The 

investment manager of the enterprise annuity fund is Ping An Annuity Insurance Company of China, Ltd, and the 

trustee of the enterprise annuity fund is China Construction Bank Corporation. According to the plan, the enterprise 

contribution shall be paid annually at no more than 5% of the total salary of the employees of Yunnan Institute of 

Materia Medica in the previous year, and the individual contribution of the employees shall be paid at 10% of the 

unit contribution. 

(4) In accordance with the Measures on Enterprise Annuity (Decree No. 36 of Ministry of Human Resources 

and Social Security), 
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1. Accounts receivable 

(1) Disclosure by aging 

Unit: RMB 

Aging Closing balance  Opening balance  

Within 1 year (inclusive of 1 year)  1,244,764,619.52 1,227,895,866.19 

1 to 2 years 8,224,921.66 3,872,165.80 

2 to 3 years  1,685,144.62 79,324,328.73 

Above 3 years 726,736,143.29 650,617,364.49 

Total  1,981,410,829.09 1,961,709,725.21 

 (2) Disclosure by provision for bad debts  
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Unit: RMB 

Category  

Closing balance Opening balance 
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Provision for bad debts made on a portfolio basis: 

Unit: RMB 

 

 

Name 
Closing balance 

Book balance Provision for bad debts Provision proportion 

Age-based portfolio 98,593,016.20 21,541,975.87 21.85% 

Related party portfolio 1,882,817,812.89   

Total 1,981,410,829.09 21,541,975.87  

Explanation on the basis for determining the portfolio: None.  

If provision was made for bad debts of accounts receivable in accordance with the general expected credit loss model: 

Applicable RNot applicable 

(3) Provision for bad debts accrued, recovered or reversed during the period: None. 

(4) Actual write-off of accounts receivable for the period: None. 

(5) Top five customers in closing balance of accounts receivable and contractual assets summarized by 

debtor 

Unit: RMB 

Customer name 
Closing balance of 

accounts receivable 

Closing 

balance of 

contractual 

assets 

Closing balance of 

accounts receivable 

and contractual assets 

Percentage of 

total of closing 

balance of 

accounts 

receivable and 

contractual assets 

Closing balance 

of provision for 

bad debts of 

accounts 

receivable and 

provision for 

impairment of 

contractual assets 

Custome

[ARMB      CustomeRMB  
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(1) Interest receivable 

1) Category of interest receivable: None. 

2) Significant overdue interest: None. 

3) Disclosure by provision for bad debts 

Applicable RNot applicable 

4) Provision for bad debts accrued, recovered or reversed during the period: None. 

5) Actual write-off of dividends receivable during this reporting period: None.  

(2) Dividends receivable 

1) Category of dividends receivable 

Unit: RMB 

Item (or investee) Closing balance Opening balance 

Shanghai Pharmaceuticals Holding Co., Ltd. 79,875,215.52  

Jacobson Pharma Co., Ltd.  6,482,280.00 

JBM (Healthcare) Co., Ltd.  3,865,753.98 

Total 79,875,215.52 10,348,033.98 

2) Significant dividends receivable aged above 1 year: None. 

3) Disclosure by provision for bad debts 

Applicable RNot applicable 

4) Provision for bad debts accrued, recovered or reversed during the period: None. 

5) Actual write-off of dividends receivable during this reporting period: None. 

(3) Other receivables 

1) Other receivables by nature 

Unit: RMB 

Nature 
Book balance at the end of the reporting 

period 

Book balance at the beginning of the 

reporting period 

Amounts from related parties within the 

scope of consolidation 
6,686,598,659.88 6,622,159,259.62 

Deposits and guarantees 4,639,663.00 7,874,816.28 
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Petty cash and others 12,713,170.32 12,856,300.67 

Total 6,703,951,493.20 6,642,890,376.57 

2) Disclosure by aging 

Unit: RMB 

Aging Book balance at the end of the period Opening balance at the end of the period 

Within 1 year (inclusive of 1 year) 2,754,961,521.16 2,829,671,131.53 

1 to 2 years 801,370,373.68 1,704,148,058.85 

2 to 3 years 1,596,345,756.81 841,712,325.56 

Above 3 years 1,551,273,841.55 1,267,358,860.63 

Total 6,703,951,493.20 6,642,890,376.57 

3) Disclosure by provision for bad debts 

Unit: RMB 

Category 

Closing balance Opening balance 

Book balance Provision for bad debts 

Book value 

Book balance Provision for bad debts 

Book value 

Amount Proportion Amount 
Provision 

proportion  
Amount 
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Balance as of January 1, 2025 151,374,898.28   151,374,898.28 

Balance as of January 1, 2025 in 

the current period 
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related parties 

within the 

scope of 

consolidation 
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                                                                                                                                                                                                                                                                    Unit: RMB 

Investee 

Opening 

balance (book 

value)  

Closing balance 

of impairment 

provision 

Increase and decrease in the current period 

Closing balance 

(book value)  

Closing 

balance of 

impairment 

provision 

Additional 

investment 

Decreased 

investment 

Provision 

for 

impairment 

Others 

Yunnan 

Pharmaceutical 

Co., Ltd. 

765,533,647.30      765,533,647.30   

Yunnan Baiyao 

Group Health 

Products Co., 

Ltd. 

168,297,661.03      168,297,661.03   

Yunnan Baiyao 

Group TCM 

Resources Co., 

Ltd. 

130,894,518.14      130,894,518.14   

Yunnan Baiyao 

Group Wuxi 

Pharmaceutical 

Co., Ltd. 

39,627,253.25      39,627,253.25   

Yunnan Baiyao 

Group Dali 

Pharmaceutical 

Co., Ltd. 

16,489,200.00      16,489,200.00   

Yunnan Baiyao 

Group (Hainan) 

Co., Ltd. 

457,198,438.74      457,198,438.74   

Yunnan Baiyao 

Group Shanghai 

Co., Ltd. 

11,350,000.00      11,350,000.00   

Yunnan Digital-

Intelligent TCM 

Materials 

Development Co., 

Ltd. 

56,059,850.00      56,059,850.00   

Yunnan Baiyao 

Teayield Co., Ltd. 
3,701,960.00 20,000,000.00     3,701,960.00   20,000,000.00  
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Shanghai Yunzhen 

Medical 

Technology Co., 

Ltd. 

200,572,858.37      200,572,858.37   

Yunnan Baiyao 

Holding 

Investment Co., 

Ltd. 

193,992,837.67      193,992,837.67   

Yunnan Institute 

of Materia Medica 
101,075,329.94      101,075,329.94   
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(2) Investments in associates and joint ventures 

Unit: RMB 

Investee 
Opening balance 

(book value)  

Closing 

balance of 

impairment 

provision 

Increase and decrease in the current period 

Closing balance 

(book value)  

Closing balance of 

impairment provision 
Additional 

investment 

Decreased 

investment 

Profit and loss 

on investments 

recognized 

under the equity 

method 

Adjustment of 

other 

comprehensive 

income 

Change in other 

equities 

Cash dividends or 

profit declared to 

be issued 

Provision for 

impairment 
Others 

I. Joint ventures 

 



2025 Annual Report of Yunnan Baiyao Group Co., Ltd.        

310 

The recoverable amount is determined based on fair value less the disposal expense. 

□Applicable     RNot applicable 
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Unit: RMB 

Item 
Amount for the current period Amount for the previous period 

Income Cost 

Income 
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Information about performance obligations: None. 

Other explanations: None. 

Information related to the transaction price allocated to the remaining performance obligations:  

At the end of this reporting period, the Company recorded an amount of revenue of RMB 0.00 from its performance of obligations set 

out in the signed contracts to be fulfilled or fully fulfilled.  

Significant contractual changes or significant transaction price adjustments: None. 

Other explanations: None. 

5. Investment income 

Unit: RMB 

Item Amount for the current period 
Amount for the previous 

period 

Long-term equity investment incomes accounted by the cost 

method 
1,800,000,000.00 1,900,000,000.00 

Long-term equity investment incomes accounted by the equity 

method 
983,423,862.34 772,732,477.51 

Investment income on financial assets held for trading during 

holding period 
 6,671,289.70 

Investment income from disposal of financial assets held for 

trading 
32,705,136.82  

Investment income from other non-current financial assets 

during the holding period 
 20,474,449.39 

Profits or losses from disposal of other non-current financial 

assets 
29,102,029.45  

Others -226,891,279.70 -3,991,808.68 

Total 2,618,339,748.91 2,695,886,407.92 

 

6. Others: None.  

XX. Supplementary Information 

1. Breakdown of non-recurring profits and losses for the current period 

☑Applicable  Not applicable  

Unit: RMB 

Item Amount Description 

Profits and losses from disposal of non-current assets 7,198,923.23  

Government subsidies included in the current profits and losses (excluding the government 

subsidies closely related t 28.08 re

W* n

397.63 188.54 70.704 28.08 re
6( )-2(c)97.63ET


0.000a-3(b )] TJb112>> BDC(e)4(d2 841.92 7( )-2(th)-ran)-n
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(3) Explanations of the causes to differences in accounting data under CAS and overseas accounting 

standards; if adjustment is made for data audited by an overseas audit institution, the name of the 

institution shall be provided 

4. Others: None. 

 

 

 

 

Yunnan Baiyao Group Co., Ltd. 

Board of Directors 

March 31, 2026 
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