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Documents Available for Inspection
() Financial statements affixed with the signatures and stamps of the person in
charge of the Company, the accounting officer, and the general manager of Financial
Management Department;
(I1) Originals of all the Company’s documents and announcements publicly
disclosed on the Securities Times, Shanghai Securities News, China Securities Journal,

and www.cninfo.com.cn during the reporting period,;

(111) Other related materials.


http://www.cninfo.com.cn/
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Definitions

Term Definitions
CSRC China Securities Regulatory Commission
SZSE Shenzhen Stock Exchange

Hong Kong Stock Exchange

The Stock Exchange of Hong Kong Limited

SASAC of Yunnan Province

State-owned Assets Supervision and Administration Commission of Yunnan

Provincial People’s Government

The Company, Yunnan Baiyao or Yunnan
Baiyao Group

Yunnan Baiyao Group Co., Ltd.

New Huadu

New Huadu Industrial Group Co., Ltd.

State-owned Equity Management Company

Yunnan State-owned Equity Operation Management Co., Ltd.

Yunnan Hehe

Yunnan Hehe (Group) Co., Ltd.

Baiyao Holdings

Yunnan Baiyao Holdings Co., Ltd.

YNBY International

YNBY International Limited

Shanghai Pharma

Shanghai Pharmaceuticals Holding Co., Ltd.

Mixed ownership reform

Baiyao Holdings, former controlling shareholder of Yunnan Baiyao, introduced
strategic investors New Huadu and Jiangsu Yuyue Science & Technology
Development Co., Ltd by capital increase

Merger and overall listing

A transaction that Yunan Baiyao merged with Baiyao Holdings by issuing shares
to all shareholders of Baiyao Holdings, including SASAC of Yunnan Province,
New Huadu and Jiangsu Yuyue Science & Technology Development Co., Ltd.

Health Products Company

Yunnan Baiyao Group Health Products Co., Ltd.

Yunnan Pharma

Yunnan Pharmaceutical Co., Ltd.

Yunhe Pharma

Yunhe Pharmaceutical (Tianjin) Co., Ltd.

Zhengwu Technology

Yunbaiyao Zhengwu Technology (Shanghai) Co., Ltd.

Reporting period

The period from January 1, 2025 to June 30, 2025

RMB, RMB’0,000, RMB’00,000,000

Expressed in the Chinese currency of Renminbi, expressed in tens of thousands
of Renminbi, expressed in hundreds of millions of Renminbi
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Section 11

I. Company Profile

Company Profile and Key Financial Indicators

Stock Abbreviation

Yunnan Baiyao

Stock Code

000538

Stock Abbreviation before Change
(if any)

None

Stock Exchange

Shenzhen Stock Exchange

Company Name in Chinese

Company Abbreviation in Chinese
(if any)

Company Name in English (if any)

YUNNAN BAIYAO GROUP CO., LTD.

Company Abbreviation in English
(if any)

YUNNAN BAIYAO

Legal Representative of the
Company

Dong Ming

I1. Contact Person and Contact Information

Secretary of the Board of Directors

Representative of Securities Affairs

Name

Contact Address

Qian Yinghui

Li Mengjue

No. 3686 Yunnan Baiyao Street, Chenggong District,
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3. Other information

Whether other information has changed during the reporting period

O Applicable  Not applicable

IV. Key Accounting Data and Financial Indicators

Whether the Company needs retroactive adjustment or restatement of accounting data in prior years or not

Yes No

The reporting period

The same period of the

Increase/decrease during the
reporting period compared

previous year with the same period of the
previous year
Operating revenue (RMB) 21,257,102,896.02 20,455,286,287.52 3.92%
Net profit attributable to shareholders of the 3,632,911,303.12 3.188,829,903.10 13.93%
listed company (RMB)
Net profit attributable to shareholders of the
listed company after deducting non- 3,460,915,449.48 3,135,015,340.93 10.40%

recurring profits and losses (RMB)
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Perpetual bond interest paid (RMB) 0.00

Fully diluted earnings per share calculated based on the latest share 20361
capital (RMB/share) )

V. Differences in Accounting Data under Chinese Accounting Standards (CAS) and Overseas

Accounting Standards

1. Differences in the net profits and net assets in financial statements disclosed respectively under
International Financial Reporting Standards (IFRS) and CAS

OApplicable Not applicable

During the reporting period, there was no difference in net profits and net assets in financial statements disclosed respectively under
IFRS and CAS.

2. Differences in the net profit and net assets in financial statements disclosed respectively under overseas
accounting standards and CAS

OApplicable Not applicable

During the reporting period, there was no difference in the net profits and assets in financial statements disclosed respectively under
overseas accounting standards and CAS.

V1. Non-recurring Profits and Losses and their Amounts
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Other profits and losses satisfying the definition of non-recurring profits and losses: Other non-recurring profits and losses that
meet the definition of non-recurring profits and losses mainly include other non-recurring profits and losses such as interest on fixed
deposits and value added tax credit.

Note for the definition of non-recurring profits and losses set out in the No.1 Explanatory Announcement on Information

Disclosure for Companies Offering Their Securities to the Public - Non-recurring Profits and Losses, as recurring profits and losses

OApplicable No
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related fields. The demand for health and wellness products is growing rapidly, with the concept of “homology of
medicine and food” gaining widespread acceptance. Enthusiasts of wellness practices are increasingly younger,
with those aged 25-34 accounting for over 60% of buyers of TCM wellness products (Source: 2025 Report on
Innovation and Development Research of TCM in China). Therefore, demand for health and wellness-oriented TCM
products remains robust.

With policy reforms accelerating the approval of innovative drugs and dynamically adjusting the National
Drug Reimbursement List, multi-departmental policies are now providing comprehensive support throughout the
“entire lifecycle” of innovative drugs. Since 2025, China’s innovative drug industry has continued to grow, with
policy support spanning the “entire lifecycle” of innovative drugs. The State Council has proposed launching a pilot
program for the review and approval of clinical trials for innovative drugs, establishing a fast-track review channel
for such drugs. The National Healthcare Security Administration and the National Health Commission have jointly
introduced sixteen measures to support the development of innovative drugs, fostering patient capital to support this
sector. Statistics from the National Medical Products Administration show that 43 innovative drugs were approved
in China in the first half of the year, a 59% increase year-on-year.

Within the comprehensive health industry, the Chinese consumer market in the first half of 2025 exhibited
characteristics of “stable in scale, split in structure, and still under pressure.” In the first half of 2025, the total retail
sales of consumer goods reached RMB 24.5 trillion, marking a 5.0% year-on-year increase. The real per capita
disposable income of residents nationwide grew by 5.4%, yet the proportion of household deposits relative to GDP
continued to rise. By sector, spending on essentials such as apparel and daily necessities grew slightly slower than
the overall retail-sales pace (Source: National Bureau of Statistics). In the oral care sector, Nielsen I1Q data reveals
a significant divergence in growth between online and offline channels. Offline sales fell roughly 4.3% year-on-
year, while online sales surged more than 30%. Generationally, 25- to 45-year-olds are ramping up health spending,
shifting their consumption motive from “cure” to “prevention” and from “gap-filling” to “optimization,” and they
habitually buy wellness goods online via e-commerce platforms (Source: 2025 Gen-Z Health Consumption Trend
Report; Zhongyan Puhua Industrial Research Institute’s In-depth Research on the Health Products Industry and
Future Development Trends Forecast Report, 2025-2030). The group aged 60 and above is also a sizeable
contributor, moving beyond basic healthcare toward chronic-disease prevention and recovery management. In terms
of distribution, there is a clear trend toward the integration and growth of online and offline channels. Offline retail
chains are increasingly focusing on disease prevention, health education, and health management. The growing

penetration of health consumption in sub-county areas is opening up new growth opportunities for the industry.

10
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The Company’s core product, Yunnan Baiyao Aerosol, ranked first in retail market share among topical aerosols of
Chinese patent medicine used for joint and muscle pain in the musculoskeletal system. Yunnan Baiyao Woundplast
ranked first in retail market share in the topical hemostatic category. Yunnan Baiyao (Powder) ranked first in retail
market share among the full-body Chinese patent medicines for bone injuries in the musculoskeletal system (Source:
Sinohealth CHIS). Yunnan Baiyao Toothpaste continues to maintain the No.1 market share in the Chinese full-
channel market in the first half of 2025 (Source: Nielsen Retail Research Data). In the first half of 2025, Yunnan
Baiyao was listed for the 16" consecutive year on the Fortune China 500 List published by Fortune China, ranking
357™; and was ranked 33" in the List of Top 50 Global Pharmaceutical Companies by Pharmaceutical Executive

in US.
3. Product and business
The Company has four business groups, namely Pharmaceutical Business Group, Health Products Business

Group, TCM Resources Business Group and Yunnan

12
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Yunnan Pharma remains steadfast in pursuit of maintaining its leading market share among pharmaceutical

distribution companies in Yunnan Province. It has achieved full coverage in all 16 prefectures al

13
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featuring overall coordination by the Group Party Committee, implementation by secondary-level Party Committees,

and classified advancement by grassroots Party organizations. This created a new framework characterized by Party

14
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Notoginseng Saponin Dispersible Tablets achieved significant growth. Among botanical supplements, the sales
revenue of Qixuekang Oral Liquid amounted to RMB 202 million, growing by approximately 116.2% year-on-year.
In the first half of 2025, guided by its strategic vision, the Pharmaceutical Business Group prioritized

implementing its “leading brand of pain management in the field of traumatology” strategy. Leveraging product

15
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after medication abortion, and Qixuekang Oral Liquid in the improvement of heart and blood vessel health and the
prevention and treatment of plateau reaction, creating broader application scenarios for the products.

Aiming to “become a model of TCM inheritance and innovation development,” the Pharmaceutical Business
Group will, on the one hand, inherit, safeguard, and develop the superior products of Baiyao, optimize the existing
product system and provide a comprehensive operation plan to achieve strategic growth of the products on other

high-potential core tracks, focusing on cardiovascular, respiratory, digestive, gynecological, and other major disease

16
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strengthened our service team and enhanced professional expertise, thereby continuously solidifying the foundation
for the development of pharmaceutical services.

Looking ahead, the TCM Resources Business Group will continue to undertake the strategic positioning and
responsibility of Yunnan Baiyao Group as the “chain leader” for the high-quality development of the TCM industry
in Yunnan Province, tap the advantages of Chinese medicinal material resources in Yunnan, and push forward the
high-quality development of the resources economy in an orderly manner, so as to turn Yunnan’s endowment of
Chinese medicinal materials into a competitive advantage for the industry, as well as an advantage for the long-term
sustainable development of the region, and achieve the strategic goal of supporting “excellent TCM products” by
“excellent Yunnan TCM resources,” and contribute to the high-quality development of the national TCM industry.

(4) Yunnan Pharmaceutical Co., Ltd.

During the reporting period, Yunnan Pharma took multiple measures to stabilize the revenue base, realizing
main business income of RMB 12.164 billion and a net profit of RMB 351 million, up 17.75% year-on-year. In
terms of products, non-pharmaceutical businesses such as medical devices, cosmeceuticals, and foods for special
medical purposes have begun to yield results, with sales growing 10.6% year-on-year. Under the hospital-adjacent
store model, specialized pharmacies actively capturing prescription outflow from hospitals have seen significant
growth in new specialty drug business, with sales increasing 57% year-on-year.

In the first half of 2025, through Party-building leadership, optimized management and control, and a lean and
efficient workforce, the Company continued to strengthen its two core businesses, hospital pharmaceutical
distribution and commercial distribution, while focusing on cultivating growth areas such as medical devices and
specialty pharmacies, by stabilizing existing markets and expanded innovative businesses operationally,
implementing cost reduction and efficiency enhancement in management and adopting a development strategy that
equally prioritized risk control and growth. It also strategically positioned itself in pharmaceutical brand operation
services. To enhance operational efficiency and adapt to a highly regulated environment, the Company accelerated
the development of a digital supply chain collaboration platform. Leveraging pharmaceutical traceability codes and
Unique Device Identification (UDI) as data connectors, we established a traceability system characterized by “end-
to-end coverage, multi-stakeholder collaboration, and intelligent management,” thus empowering downstream
medical institution clients while enhancing the quality and efficiency of supply chain management. As a leading
regional pharmaceutical distributor, we spearheaded the advancement of Yunnan’s pharmaceutical distribution

industry toward high-quality development characterized by digital intelligence and standardization.

19
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Looking ahead, Yunnan Pharma will continue to consolidate and expand its market share in existing hospitals
and distribution channels. It will implement a “double-up, double-down” strategy, cultivating new growth drivers
by expanding incremental businesses such as non-pharmaceutical operations, specialty pharmacies, and
pharmaceutical brand management services. At the same time, we will deepen upstream value creation, strengthen
lean operations, optimize supply chain management across the entire value chain, and strive to further enhance
operational efficiency and quality. By refining customer-relationship management, reforming internal and external
credit processes, establishing dedicated task forces, rolling out tiered customer-and-receivables controls, exploring
closed-loop collaboration among hospitals, enterprises, banks and merchants, tightening risk-customer oversight,
and improving procurement and inventory turnover, we will effectively improve the composition of receivables and
stock. With full supply-chain synergy, we will help build a patient-centric, closed-loop care ecosystem, driving
high-quality and healthy development.

(5) Continuously promoting the optimization of the business deployment and improvement of the
operating quality of the emerging business units

During the reporting period, the Company promoted the deployment optimization of the emerging business
units, driving the development of business units such as the Medical Device BU and the Tonic Health & Skin Beauty
BU through model innovation, product innovation, and other initiatives.

The Medical Device BU focuses on three major categories: pain therapy, topical plasters, and eye care. During
the reporting period, the BU maintained steady growth in overall revenue by stabilizing its core business centered
on products such as bandages and adhesive plasters. By focusing on the supply chain, it continuously optimized its
production workforce, enhanced quality and efficiency, and significantly improved profitability. In terms of
products, it has expanded and refined the lightweight, waterproof, elastic, and breathable bandage categories,
achieving significant growth compared to the same period last year. The Tonic Health & Skin Beauty BU leveraged
Yunnan Baiyao’s distinctive foundational technologies to build core competitiveness in the “broader beauty
industry.” It has continuously optimized brand development and actively expanded both online and offline markets,
with an aim to establish itself as a leading brand in traditional Chinese dietary therapy and herbal skincare.

(6) Continuously seeking innovation while uphonB10008864(ng )-22(m)nt2(segr(adi)631)8(y)]TIETQq0.000008869 (

20
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resource research and development. By combining independent R&D with collaborative research, we aim to
expedite the establishment of “an integrated breeding, propagation, and promotion system” for seed sources. This
initiative will advance breeding studies for authentic medicinal materials such as Panax notoginseng and Paris
polyphylla. By strengthening innovation in Chinese patent medicines, we have made significant progress in the
research and development of innovative TCMs. On the other hand, we pursue differentiated strategies in in
innovative drug deployment. Based on the criteria of technology frontier, clinical demand and resource endowment,
we take the initiative to integrate into the national and local biomedical strategies, and deploy and develop
innovative drugs with more competitiveness and market prospects. During the reporting period, upholding the
innovation-driven strategy, the Company has promoted the transformation of results, continuously improved the
growth momentum, and promoted scientific planning of short-, medium- and long-term projects in an orderly
manner.

For short-term projects, we will focus on secondary innovation development of marketed products and rapid
drug and medical device development. Currently, 16 major TCM varieties are undergoing secondary development,

with 37 projects underway. Progress on key projects during the reporting period is as follows:

Project

Project Name Progress Overview
Cycle

Short-term

21
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For medium-term projects, we have made every effort to promote the development of innovative TCMs and

continued to build star products of Yunnan Baiyao transdermal preparations. Progress on key projects during the

reporting period is as follows:

Project . .
Cycle Project Name Progress Overview
Pan-Panax
notoginseng  Tablet | All 704 subjects in the Phase Il clinical trial have completed their participation.
project
E;Jg}:eguben Ointment All 15 Phase Il clinical trial sites have been activated, with 180 subjects enrolled.
Medium- | Ancient classical | Among the two classical famous prescription projects, the technical review and simulated on-
term famous  prescription | site inspection application for the Qingxin Lotus Seed Granules have been submitted. The

project

production process for the Ophiopogon Granules is currently under optimization.

The consistency revision and formulation-related evaluation for the Flurbiprofen Cataplasms
project have been completed.

Plaster project

The project for the Loxoprofen Sodium Cataplasms has received a clinical trial notification,
with formulation-related evaluation being conducted concurrently.

For the long-term projects, especially the innovative drug projects, we will place radiopharmaceuticals at the

core, align projects with social needs and cutting-edge science, and advance a pipeline of innovative drugs that

secures the Company’s sustainable growth momentum. Progress on key projects during the reporting period is as

follows:
RICICE Project Name Progress Overview
Cycle

INle (_jlagnostlc The project has initiated Phase 111 clinical trials, with 32 study sites approved for enroliment. Of
radiopharmaceutical . : .
project these, 22 sites have commenced operations and enrolled 60 subjects.
INR102 therapeutical | The project has obtained a clinical trial notification. The Phase | clinical trial site has commenced
radiopharmaceutical operations. The investigator-initiated clinical trial (11'T) has completed enrollment and dosing for

Long- project 12 patients.

term INB301 monoclonal

antibody project for the
treatment  of  cancer
cachexia

Toxicology batch and clinical batch production and release testing have been completed.
Preclinical studies and preparation of IND application materials have been initiated.

Al and  cutting-edge
technology research

Research findings from the tumor organoid library and molecular biomarker study project have
been published in Cancer Cell and the Chinese Journal of Clinical Oncology.

In the second half of 2025, the Company will further establish an R&D innovation system and operational

management capabilities aligned with Yunnan Baiyao’s strategic development phase. We will strategically leverage

our strengths in “TCM” and “innovative drugs,” while cultivating top-tier talents, including leading R&D

22
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Looking forward, the Company will continue to empower the effective development of its business and provide
competitive strengths through its digital intelligence capabilities, explore the direction of transformation of
“Al+Pharmaceuticals,” and accelerate the transformation of digital intelligence by deeply integrating advanced
technologies such as Al, big data, and cloud computing into industrial chain aspects such as planting, processing,
research and development, production, and marketing. Defining innovation through digital transformation, we will
deepen the integration of data elements with TCM to forge new productive forces, breathing new life into traditional
Chinese medicine.

(111) Business model

1. Transformation from a Chinese leading TCM enterprise to a “Chinese leading, world-class” modern
pharmaceutical industry group

As a “chain leader,” the Company is committed to promoting coordinated development across the industrial
chain, refining its focus on core areas, expanding the leadership of advantageous products, and accelerating the

construction of the industrial system.

24
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businesses. “Extensive growth” emphasizes foresight and insight. Based on the overall strategic requirements and
orientation, we actively explore strategic mergers and acquisitions, strategic cooperation, and other models to
complement and strengthen the existing industrial segments, and quickly break through the existing growth
bottlenecks. This dual approach enables the Company to establish a sound and resilient industrial portfolio system
and to achieve sustainable, high-quality development.

3. Transformation from training internal talents to the model of “training internal talents + introducing
external talents”

The Company believes in the pivotal role of talent in driving its development. It has established a systematic
and scientific training system that offers diverse career development pathways, fostering both specialized
knowledge and comprehensive skills, with the mutual development of talents and the Company as the objective.

The Company concentrate

25
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sectors of the health industry, and created classic examples of innovation and the integration of TCM products into
daily life, such as “Yunnan Baiyao Woundplast” and “Yunnan Baiyao Toothpaste.”

Looking ahead, the Company will continue to enhance its innovation capabilities by continuously improving
the level of R&D and promoting digital and intelligent reform. We have set up more than 10 national and provincial
scientific research platforms and R&D centers with many research institutions and universities, focusing on the field
of medicine, strengthening the introduction of talents, scientific research and cooperation and exchanges, and
enhancing collaboration between basic and clinical research to truly achieve the effective transformation of research
achievements into cross-disciplinary innovation and development. The Company has positioned “Al+Medicine” as
the core direction of its strategic transformation, deeply integrating advanced technologies such as Al, big data and
cloud computing into planting, processing, R&D, production, marketing and other aspects, accelerating the
transformation of digital intelligence, and focusing on the modernization of TCM and the intelligent upgrading of
health products.

(1V) Talent team strengths

The Company has established a long-term mechanism for talent security to deepen the market-oriented
selection and employment mechanism, improve the mechanisms for talent introduction, training, and selection, and
foster an environment conducive to the growth of its talent pool. By focusing on both internal team development
and the continuous external introduction of outstanding talents, we have built management teams with high
professionalism and strong market awareness across business areas. The Company is committed to enhancing the
specialization, professionalism, and market orientation of its cadre and talent teams, continuously optimizing their
professional and knowledge structures to create a supportive environment for talent growth, and enhance the loyalty,
contribution and sense of fulfillment among our talents. The Company continually refines its efficient incentive
mechanism based on its strategic goals, and gives priority to those who have made significant contributions, as well
as key front-line positions in emerging industries, R&D, innovation, reform, and other critical areas when allocating
resources, to maximize the enthusiasm and creativity of cadres and employees, promote the Company towards high-
quality development, and lay a strong foundation for achieving win-win cooperation among all stakeholders.

(V) Channel advantages

In terms of pharmaceuticals, the Company has built a marketing network covering medical institutions and
retail pharmacies across various provinces, regions, counties, and towns in China, and continues to conduct high-
quality medical research projects to strengthen the medical foundation of its products and enhance collaboration

with healthcare institutions. In the retail sector, we have nationwide coverage, serving 5,000 top-tier chains and
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reaching over 400,000 retail stores across China. Especially in areas such as East China, Central China, and Yunnan
Province, the Company has achieved the high coverage, high penetration rate, and strong market service capabilities,

an

28



2025 Interim Report of Yunnan Baiyao Group Co., Ltd.

Net cash flows
from operating
activities

3,961,187,202.77

3,261,617,391.99
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Unit: RMB

Investment income

Proportion in

Amount total profits Reasons
Mainly consisted of investment
income from Shanghai
Pharmaceuticals Holding Co., Ltd
839,628,716.65 19.84% (“Shanghai Pharma”) and
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V. Analysis on Assets and Liabilities

1. Significant changes in assets composition

Unit: RMB

End of the reporting period

End of the previous year

Increase/decrease in

ion i ion i ) Statement on significant changes
Amount Proportion in Amount Proportion in proportion
total assets total assets
Cash and bank balance 11,293,829,360.87 20.71% 10,887,983,161.30 20.58% 0.13% | No significant changes.
Accounts receivable 10,513,898,708.36 19.28% 9,923,361,104.39 18.75% 0.53% | No significant changes.

Inventories
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of the period.

Mainly due to a decrease in bank-

Receivables financing 1,170,435,781.56 2.15% 1,887,789,780.16 3.57% -1.42% | accepted bills held at the end of the
period.
Other receivables 353,575,655.07 0.65% 108,427,198.33 0.20% 0.450, | Mainly due to an increase in
dividends receivable.
Mainly due to increases in time
Other current assets 1,290,287,380.95 2.37% 788,108,579.54 1.49% 0.88% | deposits and funds awaiting foreign
exchange conversion.
Other non-current financial Mainly due to disposal of _—
assats 206,670,363.44 0.38% 387,688,897.11 0.73% -0.35% | investments held at the beginning of
the period.
Development expenses 30,843,228.73 0.07% 25,422,461.13 0.05% 0.029 | Addition of newly capitalized
projects during the reporting period.
Mainly due to an increase in
Other non-current assets 163,488,603.52 0.30% 116,374,395.93 0.22% 0.08% | prepaid fixed asset purchase
payments at the end of this period.
Receipts in advance 964,631.77 0.00% 446,673.78 0.00% 0.00% | "CTease in prepaid rent at the end
of the period.
Mainly due to an increase in VAT
Other payables 693,672,581.84 1.27% 466,603,767.14 0.88% 0.39% | payable but not yet paid at the end
of this period.
Other current liabilities 1,562,291,988.77 2.86% 1,386,632,676.75 2.62% 0.2495, | Mainly due to an increase in
accrued but unpaid expenses.
Estimated liabilities 10,837,374.22 0.04% 12,726,280.09 0.02% 0.0205 | 'ncrease in the provision for returns
payable in this period.
Mainly due to an increase in
Deferred tax liabilities 128,209,511.70 0.24% 93,867,331.53 0.18% 0,069, | deferred income tax liabilities,

which is primarily attributable to
changes in income tax rates.

2. Major overseas assets

O Applicable  Not applicable

3. Assets and liabilities at fair value

Applicable O Not applicable
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Unit: RMB

X Cumulative |mpairment
Profits or losses h
on changes in fair : ¢ rfmges gl el Sales amount durin
Item Opening balance ges in fair value during the during the reporting . 9T Other changes Closing balance
value during the . . . . the reporting period
reporting period included in reporting period
P gp equity period

Financial assets

1. Financial assets

held for trading

(derivative 2,547,113,523.40 33,268,150.43 2,950,200,000.00 2,409,562,753.87 3,121,018,919.96
financial assets

excluded)

2. Other equity

instrument 71,745,000.00 71,745,000.00
investments

3. Other non-

current financial 387,688,897.11 37,019,632.47 217,787,880.00 206,920,649.58
assets

Subtotal of

. . 3,006,547,420.51 70,287,782.90 2,950,200,000.00 2,627,350,633.87 3,399,684,569.54
financial assets
Total 3,006,547,420.51 70,287,782.90 2,950,200,000.00 2,627,350,633.87 3,399,684,569.54
Financial
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4. Restrictions on asset rights as of the end of the reporting period

Item
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5. Use of proceeds

O Applicable  Not applicable
The Company had no use of proceeds during the reporting period.

VI1I. Significant Assets and Equity Sales
1. Significant assets sales

O Applicable  Not applicable

The Company had no significant assets sales during the reporting period.

2. Significant equity sales

O Applicable  Not applicable

38



2025 Interim Report of Yunnan Baiyao Group Co., Ltd.

VII1I. Analysis on the Major Holding Companies and Joint-stock Companies

Applicable O Not applicable
Major subsidiaries and joint-stock companies with a net profit impact of over 10%

Unit: RMB

Compan . . . . . . ’ .
Company name typpe o Principal businesses Registered capital Total assets Net assets Operating revenue Operating profit Net profit
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related products, manufacturing and
sales of pharmaceutical equipment,
engineering installation and
maintenance, warehousing  and
logistics, sea, land, and air freight
forwarding  business, industrial
investment, asset management,
provision of international economic
and trade information and consulting
services, self-owned house leasing,
import and export business of
various self-operated and agent
drugs and related goods and
technologies.

Note: In accordance with relevant company regulations, the Health Products Company recognized brand usage fees totaling RMB 592 million payable to the parent company for the use of the
“Yunnan Baiyao” main brand trademark. Excluding brand usage fees, the Health Products Company achieved a profit of RMB 1.198 billion for the first half of 2025.

Acquisition and disposal of subsidiaries during the reporting period

Applicable O Not applicable

Approaches of acquiring and disposing of subsidiaries during

Company name the reporting period

Influences on overall production, operation and performance

Yunnan Baiyao Group Digital Intelligence

Technology Co., Ltd. Newly incorporated No significant influence.
PT YNBY Healthcare Indonesia Newly incorporated No significant influence.
Yunnan Baiyao Group Chinese Medicinal . A .

Y P Newly incorporated No significant influence.

Material Development (Weishan) Co., Ltd.

Description of the major holding companies and joint-stock companies: None.
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development. In the process of pursuing external expansion, a key challenge for the Company is how to leverage
investment and innovation to introduce new variables, build a new Baiyao platform, integrate more external
resources, and develop a complete industry chain, to ultimately establish a strong foothold in a highly competitive
and rapidly changing market. The Company will remain strategy-driven and user-centric, continuously sharpening
market insight to build a healthy, sustainable portfolio.

XI. Implementation of the Market Capitalization Management System and Valuation

Improvement Plan

Whether the Company implemented the market capitalization management system

Yes ONo

Whether the Company disclosed the valuation improvement plan

OYes No
To effectively enhance the Company’s investment value, standardize market capitalization management
practices, ensure the compliance, scientific rigor, and effectiveness of such activities, maximize corporate value

and shareholder interests, and actively respond to the call in the
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relations, conducting cash dividends, and encouraging major shareholders to increase their holdings, to promote
the rational reflection of the Company’s investment value and its high-quality development achievements.

(1) Constantly improving the quality and efficiency of production and operation

In the first half of 2025, the Company maintained robust growth by focusing on its strategic planning and
overcoming multiple challenges in the external environment. During the reporting period, the Company recorded
operating revenue of RMB 21.257 billion, up 3.92% year on year; net profit attributable to the parent company
reached RMB 3.633 billion, rising 13.93% from RMB 3.189 billion in the previous year and hitting a record high
for the same period; and net profit attributable to the parent company after deducting non-recurring profits and
losses of RMB 3.461 billion, up 10.40% from RMB 3.135 billion in the previous year and hitting a record high for
the same period.

In terms of growth quality, the Company’s net operating cash flow for the reporting period reached RMB 3.961
billion, representing a 21.45% increase compared to the same period last year. The weighted average return on net
assets was 9.09%, an increase of 1.16 percentage points over the same period of the previous year; basic earnings
per share was RMB 2.04 per share, an increase of 13.97% over the same period of the previous year. Meanwhile,
the Company’s business structure continued to optimize, with industrial revenue accounting for a further increased
share of 40.01% of total operating revenue, representing a 2.6 percentage point rise compared to the same period
last year. Industrial revenue grew at a rate of 11.13%.

The Company continued to maintain a healthy asset structure. As of the end of the reporting period, the
Company had total assets of RMB 54.535 billion, net assets attributable to shareholders of the listed company of
RMB 40.407 billion, the asset-liability ratio of 25.91%, and the cash and bank balance of RMB 11.294 billion.

(11) Enhancing returns to shareholders in multiple dimensions

The Company has taken multiple measures to enhance shareholders’ sense of gain by means of cash dividends
and increase in shareholdings by major shareholders.

During the reporting period, the Company completed the distribution of its 2024 annual dividend totaling RMB
2.114 billion, with a cash dividend of RMB 11.85 per 10 shares. This cash dividend, combined with the special
dividend already distributed in 2024, results in a total cumulative cash dividend of RMB 4.277 billion, representing
90.09% of the Company’s net profit attributable to shareholders of the listed company for 2024. On August 28,
2025, the Company held the fifth session of the 10" Board of Directors for 2025 to consider and approve the
proposal for a special dividend plan for 2025. The Company proposes to distribute a cash dividend of RMB10.19
(including tax) per 10 shares to all shareholders on the basis of the total share capital of the Company of
1,784,262,603 shares as at the end of the second quarter of 2025, and to distribute 0 bonus shares (including tax),
and not to convert the capital reserve to share capital. The total amount of the special dividends for 2025 will be
RMB 1,818,163,592.46, accounting for 50.05% of net profit attributable to the parent company of the Company in
first half of 2025. This proposal is subject to review and approval of the general meeting.

In August 2024, Yunnan State-owned Equity Operation Management Co., Ltd (“State-owned Equity
Management Company”), our shareholder, planned to increase its shareholding in the Company within six months
from the date of the first increase (August 6, 2024), and planned to increase its shareholding in a cumulative amount
of not less than RMB 500 million and not more than RMB 1 billion. From August 6, 2024 to February 5, 2025,
State-owned Equity Management Company cumulatively increased its shareholding in the Company by 17,807,463
shares through the trading system of Shenzhen Stock Exchange (SZSE) by means of centralized bidding transactions,
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improvements to enhance our intrinsic value, we aim to promote the healthy and sustainable development of the
Company by continuously exploring and practicing the methodology of high-quality development. We will adhere
to the “investor-oriented” principle, striving to safeguard investors’ rights and interests through various means,
enhance investment returns and bolster investors’ sense of achievement. By effectively implementing the
“Enhancement of Quality and Returns” initiative, we seek to boost market confidence and contribute to the positive

and healthy development of the capital market.
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Section IV Corporate Governance, Environment and Society

I. Changes of Directors, Supervisors, and Senior Management of the Company
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stronger support for local governance and for the development of the Chinese medicinal material industry in our
partner villages.

(11) Consolidated achievements in poverty alleviation and rural revitalization

The resident work team of Yunnan Baiyao, working hand-in-hand with the “village Party committee and
committee of villagers,” treats dynamic monitoring and targeted support for preventing relapse into poverty as its
top priority, rigorously implementing the “one assessment, one analysis and one review every month” mechanism.
A comprehensive investigation was conducted on all households at risk of returning to poverty in 2025. Following
the “three-tier review and four-step confirmation” procedure, the seven original monitoring households (24 people)
in Chazhiluo Village were assessed. Five households (21 people) were ultimately cleared of risk. One household
with two members remains at risk (one household of one person with no labor capacity under subsistence
guarantee). For these households, the work team has drawn up tailored support plans household by household and
fine-tuned support policies, ensuring the requirements of the “shaking off poverty rather than responsibility,
policies, assistance and supervision” are fully implemented and effectively advancing the stable transition from
consolidating poverty-alleviation gains to rural revitalization.

(111 Routine duties of resident work teams

The work team actively attends village-committee meetings, contributing ideas for the two villages’
development. Through regular visits to priority households, they keep abreast of residents’ needs and convey care
and warmth. When faced with mining hazards, medical-insurance payment difficulties, or natural-disaster threats,
the team works with the village Party committee and the committee of villagers to intensify patrols and on-call
duty, conduct door-to-door outreach, and roll out emergency measures, fully safeguarding people’s lives and
property and ensuring village assignments proceed smoothly.

(V) Vigorously driving the development of the TCM materials cultivation industry

Promotion of the intercropping model of the Dolomiaea costus. Large-scale trials of the intercropping model
of Dolomiaea costus have proven successful, and the “snowball effect” of the TCM materials industry powering
rural revitalization is now taking hold. In 2024, Chazhiluo Village’s 30-mu trial plots yielded 500 jin of corn and
1,500 jin of Dolomiaea costus per mu. After deducting costs, net income rose by roughly RMB 2,000 per mu,
giving the participating households an extra RMB 60,000 in total and marking the village’s first-ever collective-
economy revenue from medicinal-herb cultivation. This short-cycle, high-return model has acted like a shot in the
arm, igniting farmers’ confidence and enthusiasm. To date this year, 118 households have already adopted the
practice on more than 500 mu, with expected additional income topping RMB 800,000. Empowered by the
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industry chain of the Company, cultivation of TCM materials in Pantian Township is shifting from small, scattered
plots to a quality-driven TCM base.

Promotion of Bletilla striata cultivation. With two years of small-plot trials under the resident work team’s
guidance, Bletilla striata cultivation has achieved remarkable results. However, as 2025 large-scale rollout
approached, high costs and a long payback period dampened farmers’ enthusiasm. Then, the resident work teams,
along with the village Party committee, the committee of villagers and five Party branches, convened a special
meeting on “four discussions and two disclosures” and decided to distribute Bletilla striata seedlings worth RMB
16,000 by lottery among leading entrepreneurs, Party branch leaders and cooperatives, promoting medium-scale
plots and creating a “Party-building-led, industry-practice” model. In June 2025, the work team distributed Bletilla
striata seedlings to establish ten demonstration plots totaling four mu, quadrupling the trial area, and created a
WeChat group for growers to share know-how, laying the groundwork for large-scale rollout.

(V) Improving infrastructures for a brighter future

Yunnan Baiyao continued to make greater investment to construct the infrastructure of the assisted villages.
To inherit and protect Chazhiluo Village’s peakcock dance culture, a prefecture-level intangible cultural heritage,

the Company made another investment, amounting to RMB 150,000, in addition to the initial RMB 300,000 outlay,
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Section V Significant Events

I. Commitments of the Company’s De Facto Controller, Shareholders, Related Parties and Acquirers, as well as the Company Itself and
Other Related Entities Fulfilled during the Reporting Period or Ongoing at the Period-End

Applicable ONot applicable

Commitment

Commitment Party Type

Time Period Status

Commitment Commitment ‘ Performance

Commitments Contents

Commitments
made in the
acquisition
report or equity
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regulations. 3. The financial independence of the listed company, that
is: (1) The listed company continues to maintain its independent
financial department and independent financial accounting system;
(2) The listed company opens an independent bank account and does
not share a bank account with our company or any other enterprises
under our control; (3) The listed company is able to make
independent financial decisions, without our company’s illegal
interference with its asset utilization scheduling; (4) The
independence of the listed company’s financial personnel who will
not work part-time or receive remuneration in any other enterprises
under our control; (5) The listed company legally pays taxes
independently. 4. The institutional independence of the listed
company, that is: (1) The listed company continues to maintain a
sound corporate governance structure and has an independent and
complete organizational structure; (2) The general meeting, Board of
Directors, independent directors, Supervisory Committee, general
manager, etc. of the listed company independently exercise their
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change report

indirect stake in the listed company, seek for improper benefits or
harm any interest of the listed company and any and all of its
shareholders in related party transactions. 2. Our company does not
and will not, by virtue of our indirect stake in the listed company and
its own controlling influence, seek from the listed company for better
commercial terms for business cooperation than that given to the third
parties in the market for itself or for any other enterprises under our
control. 3. Our company does not and will not, by virtue of our
indirect stake in the listed company and its own controlling influence,
seek for privileges for itself or any other enterprises under our control
to enter into transactions with the listed company. 4. After completing
this equity transfer, our company will strictly adhere to the provisions
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made in the
acquisition
report or equity
change report

regarding
related party
transactions

best to avoid related party transactions with Yunnan Baiyao. For
inevitable related party transactions or those occurring for reasonable
reasons, New Huadu will undertake to conduct such transactions on
an equal and voluntary basis in the principles of fairness, impartiality,
and compensation for equal value, with the transaction prices to be
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fulfillment of these commitments, and the listed company has the
right to supervise its fulfillment of this commitment letter. If SASAC
of Yunnan Province fails to effectively fulfill this commitment letter,
leading to any actual losses to the listed company, SASAC of Yunnan
Province will compensate for any and all of such direct or indirect
losses so caused to the listed company.

2. New Huadu and its acting-in-concert parties undertake that: after
the completion of this merger and overall listing, our company/I and
any enterprises under our/my control will try the best to avoid related
party transactions with the listed company. For inevitable related
party transactions or those occurring for reasonable reasons, our
company/I undertake (s) to conduct such transactions on an equal and
voluntary basis in the principles of fairness, impartiality, and
compensation for equal value, with the transaction prices to be
determined based on the reasonable prices recognized in the market.
Our company/l and any other enterprises under our/my control will
strictly comply with the provisions of relevant laws, regulations,
normative documents, and the articles of association of the listed
company, perform the decision-making procedures and information
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independence of the listed company in terms of personnel, assets,
business, institutions, finance, etc. This commitment letter shall come
into effect and be irrevocable as of the date of official signature by
our company/institution. Our company/institution warrants the
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Commitments
made during
asset
restructuring

Directors, supervisors,
and senior management
of the listed company

Commitments
regarding
compensatory
measures after
dilution of
immediate
returns

their then latest relevant regulations.

3. Our company/institution undertakes to effectively fulfill the
relevant compensatory measures formulated by the listed company
and the relevant commitments made by our company/institution. If
our company/institution violates these commitments and causes any
losses to the listed company or investors, our company/institution is
willing to legally bear any and all of the corresponding compensation
liabilities for such losses.

1. I undertake not to transfer benefits to any other units or individuals
without compensations or under unfair conditions, nor to harm any
interest of the listed company in any other way. 2. | undertake to
restrain my official consumption. 3. | undertake not to use the assets
of the listed company to engage in investment or consumption
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businesses of the listed company.

2. New Huadu undertakes that: As of the issuance date of this
commitment letter, our company and any enterprises under our
control have not invested in any company, enterprise or other
operating entity engaged in any business the same as, or similar to,
the principal businesses of the listed company or co-operating or co-
engaged, with others, in business the same as, or similar to, the
principal businesses of the listed company.

After the completion of this transaction, our company and any
enterprises under our control will not directly or indirectly engage in
any form (including but not limited to investment, M&A, affiliation,
joint ventures, cooperation, partnership, contracting or leasing
operations, and equity participation) in businesses that are the same
as or similar to, and constitute a competition with, the principal
businesses of the listed company, nor will we directly or indirectly
own any absolute or relative control over any other companies,
enterprises or operating entities that engage in businesses that are the
same as or similar to, and constitute a competition with the principal
businesses of the listed company.

During the commitment period mentioned above, if the listed
company actually further expands its existing principal businesses,
and our company and any enterprises under our control have not yet
engaged in production or operation of such new businesses, our
company and any enterprises under our control will not engage in
such new businesses that compete with the principal businesses of the
listed company unless the listed company notifies us in writing that it
would no longer engage in such new businesses.

During the aforementioned commitment period, if our company and
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and effectiveness. Our company undertakes and warrants the
information provided or disclosed in this transaction is authentic,
accurate, complete, and effective, without false records, misleading
statements, or material omissions, and is willing to bear any and all
of the corresponding individual and joint legal liabilities for that.

Commitments

New Huadu and its

Commitments
regarding the
authenticity,

Our company and our acting-in-concert parties have provided
necessary, authentic, accurate, complete, and effective documents,
materials, or oral statements and explanations for this transaction at
this stage, without any concealments, false records, or significant
omissions. The provided copy materials or photocopies are consistent
and aligned with the original materials or originals. The signatures
and seals on the provided documents and materials are authentic, with
necessary legal procedures for such signatures and seals having been
fulfilled, and legal authorizations having been obtained. All
statements and explanations of facts are consistent with the facts that
occurred. According to the progress of this transaction, our company

made durin N . accuracy, and . ; . . . . Remain
g acting-in-concert parties Y and our acting-in-concert parties will provide relevant information | June 10, 2021 . In progress
asset completeness L . . effective
. and documents in a timely manner in accordance with relevant laws,
restructuring of the . L
. . regulations, rules, and relevant provisions of the CSRC and the stock
information . .
rovided exchange, and ensure that the information and documents to be
P constantly provided still meet the requirements of authenticity,
accuracy, completeness, and effectiveness. Our company and our
acting-in-concert parties undertake and warrant the information
provided or disclosed in this significant asset restructuring is
authentic, accurate, complete, and effective, without false records,
misleading statements, or material omissions, and are willing to bear
any and all of the corresponding individual and joint legal liabilities
for that.
1. I undertake not to transfer benefits to any other units or individuals
. without compensations or under unfair conditions, nor to harm any
Commitments | . . .
reqardin interest of the listed company in any other way. 2. | undertake to
. 9 9 restrain my official consumption. 3. | undertake not to use the assets
Commitments . . compensatory . . .
. Directors, supervisors, of the listed company to engage in investment or consumption .
made during . measures after o i . Remain
and senior management o activities unrelated to my duties. 4. | undertake that the compensation | June 10, 2021 . In progress
asset . diluting . . effective
. of the listed company . - system to be formulated by the Board of Directors or Remuneration
restructuring immediate

returns by this
restructuring

Committee in the future will be linked to the implementation of
compensatory measures taken by the listed company. 5. If the listed
company subsequently introduces equity incentive policies, |
undertake that the exercise conditions of the listed company’s equity
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incentives to be announced in the future will be linked to the
implementation of the compensatory measures taken by the listed
company. 6. If, during the period after the date of issuance of this
commitment letter and before the completion of this transaction by
the listed company, the CSRC makes other regulatory requirements
regarding compensatory measures and related commitments, and the
above commitments fail to meet such new regulatory regulations of
the CSRC, | undertake to issue supplementary commitments in
accordance with the then latest CSRC regulations. 7. If | violate any
of the above commitments, leading to any losses to the listed
company or investors, I’m willing to legally bear any and all of the
corresponding compensation liabilities for such losses so caused to
the listed company or investors.

Commitments
made during
asset
restructuring

State-owned Equity
Management Company

Commitments
to maintain
the
independence
of the listed
company,
reduce and
regulate
related party
transactions,
and avoid
horizontal
competition

1. On October 31, 2018, SASAC of Yunnan Province, as a
shareholder of the listed company, issued the Commitment Letter of
SASAC of Yunnan Province on Maintaining the Independence of the
Listed Company, Commitment Letter of SASAC of Yunnan Province
on Reducing and Regulating Related Party Transactions, and
Commitment Letter of SASAC of Yunnan Province on Avoiding
Horizontal Competition. On April 7, 2020, our company issued the
Commitment Letter of State-owned Equity Management Company on
Its Undertaking of the Relevant Commitments Made in the Process of
<XQQDQ %DL\DRYV OHUJHU 7UDQVDFILRQ E\ 6$6$& Rl <XQQDQ 3URYLQFH
(hereinafter referred to as the “Commitment Letter on Undertaking”),
committing to fully undertake, as of the date of completion of this
equity transfer (calculated from the date of registration of the
underlying equity in the name of our company), the responsibilities
and obligations specified in the commitment documents previously
made by SASAC of Yunnan Province and continuously effective at
the time of this equity transfer as set out in the following list. The list
includes the foregoing three commitment letters issued by SASAC of
Yunnan Province. 2. As of the date of signing this commitment letter,
our company has always strictly fulfilled the commitments to
maintain the independence of the listed company, reduce and regulate
related party transactions, and avoid horizontal competition in
accordance with the requirements of the Commitment Letter on
Undertaking, and has not violated any of the commitments made.
After the completion of this transaction, our company will continue
to strictly fulfill the Commitment Letter on Undertaking to safeguard

June 10, 2021

Remain
effective

In progress
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